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Board Meeting Minutes
 
	Meeting Date: 
	3 June 2024; 7:00 PM

	Meeting Location:
	Maverik Center Ice Arena Conference Room

	Chaired By: 
	Geoff Fisher

	Minutes By:
	Don McFarland

	Minutes Status: 
	DRAFT – For Board Review



Item 1: Roll Call
	Name
	Representing
	Present
	Name
	Representing
	Present

	Executive Board Members

	Geoff Fisher
	UAHA President
	Present
	Chuck Dorval
	Vice President
	Present

	Adam Bailey
	Treasurer
	Zoom
	Don McFarland
	Secretary
	Present

	Cody Madsen
	VP Adult
	Present
	Anna Erickson
	VP High School
	Present

	Jacob Hickman
	VP Youth
	Absent
	Robyn Eyre-Long
	VP Discipline
	Present

	Courtney Miller
	VP Girls
	Present
	Tim Odell
	VP Tier
	Present

	Steve Picano
	VP Growth
	Present
	Quorum Achieved (Requires X)? 
	Yes

	Board Appointed Staff

	Ryan Bonham
	Past President
	--
	Alex Valez
	Safety Coordinator
	emailed

	Brian Murray
	Webmaster
	--
	Robyn Eyre-Long
	Utah Registrar
	Present

	Wendy Radke
	Safesport Coordinator
	Zoom
	Reid Jacobson
	Goaltending Dev.
	Zoom

	Michael Strahan
	CEP Rep / ADM Coord.
	--
	Andy Van Wagoner
	President WIHOA
	--

	Tim Tate
	Utah Referee in Chief
	--
	
	
	

	Other Attendees:

	Shannon Bennett
	Utah Lady Grizz
	Present
	Dave Nichols
	Sled Hockey Utah
	Present

	Erin Drecksel
	Jr Grizzlies
	Present
	Ryan Chaffin
	Parent
	Present

	Jeff Kite 
	Jr Grizzlies
	Zoom
	Mariko Rollins
	Ogden Jr Mustangs
	Zoom

	Randy Abbey
	Jr Grizzlies
	Zoom
	Frank Monestere 
	Utah Lady Grizz
	Zoom

	Kathleen Smith
	RM District
	Zoom
	Morgan Richardson
	AVAHA
	Zoom

	Angela Steinbach
	Utah Lady Grizz
	Zoom
	
	
	




	Agenda Item 2: Approval of Previous Meeting Minutes (As Found In Appendix A)

	Meeting Minutes for:
	6 May 2024

	Discussion(s):
	None

	Approval:
	Motion By:
	Tim Odell
	Second By:
	Geoff Fisher

	
	For:
	All
	Against: 
	0
	Abstain:
	0




	Agenda Item 3: 
	Sled Hockey Proposal 

	Presented By: 
	Robyn

	Discussion(s):
	By current policy, organization  applications are due by each Feb, but entertaining the chance to bring this sled hockey organization into UAHA. 

Utah Sled Hockey Association is established as a 501c3 under the Utah Adaptive Sports and Bobsled. They are working with the National Abilities Center (NAC) to for offering access to hockey within the state. Currently, these players have opportunity to try sled through SL Sports Complex but must play competitively out of state. 

Mr. Dave Nichols is trying to change that. Dave currently plays with an organization that is associated with the Vegas Golden Knights and travels for this. 

Mr. Nichols is hoping to grow a sled hockey team in Utah, after the previous champion (Golden Eagles) left the state. Partnering with Bobsled and NAC for establishing a presence in Utah and is working to sponsor a tournament in Park City for Sept 2024, with teams from Vegas, Boise, Reno, Los Angeles and Phoenix. The format is still work in progress, but teams would be getting a min of 3 games. In addition, there would be an “All-star game”, with players from the Utah Grizzlies participating in a sled for the team. In addition, the tournament will host a “try sled hockey” game / event.

It was clarified that current rules permit an approved team to carry up to 3 “able bodied” participants per team,  and teams are looking for players that have an interest. 

Geoff was interested in helping and wondered what the best way to do this was. Dave indicated that the events are sponsored through the NAC, but they are looking for sponsorships to help offset costs (e.g., lodging, ice, etc.) for players and teams. 

Steve mentioned that SL Sports Complex continues to provide a weekly session for sled, where players / prospects can try this. 

Geoff also asked about the plan for the new organization to recruit and retain players. Dave mentioned they are actively working through the VA, Salt Lake Adaptive, and other prosthetic companies to spread the word, in addition to working through the NAC. Dave also mentioned the need to establish a social media presence and expressed a need for some assistance in that aspect. 

Tim asked about how many players are permitted per team, to which Dave clarified that a team needs 5-7 minimum, although continue to look for additional players. 

Geoff offered the full support from the board and to help to extent we are able, to assist in communication of the program. 

Dave would like to work with various rinks for communication and ice access to be granted at a reduced rate. There would also need to be support needed for the names of the rink connections. 

Robyn is working with the various groups now and looking for a team registrar. Robyn said she is willing to be their registrar, since this going to be with the national office and does not represent a conflict. 

Dave clarified that with the new NHL team, there is an option to affiliate and this is typical for a state-level sled organization. Steve P recommended waiting a year for the alignment “with the Yeti”, but Geoff is willing to align Dave with the NHL team contacts once things are established. Until then, it was recommended a temporary adoption of a more generic identity (e.g., Utah Sled Hockey Club). 

Tim asked if there is a league for the sled teams and Dave clarified there are divisions within the USA and we would play other Rocky Mountain teams.

With the USA National meetings happening this week, Geoff and Robyn are looking to attend and better understand how to help support from the state level. 

Cody offered to donate time, as an official, for the upcoming tournament. There was some discussion around that, but nothing conclusive beyond Dave’s position that anything that helps reduce cost is certainly welcome.  

Geoff mentioned that we need a motion for the deviation to the current P&P requirements. These were read, to ensure that the motion was carried out with all required items. 

Robyn reviewed the P and P requirements. There is a requirement to have them shadowed within an org

Mariko (Ogden Sr. Mustangs) volunteered for this opportunity and to help find social media support for the new team. Next season would be under their own, with the new bylaws they need to stand up. 

Then Tim made a motion:  

To allow this application by Utah Sled Hockey organization (USHO) and to approve membership into UAHA, effective immediately, with a bypass of the 1 Feb application due date for 2024-2025, and allow the USHO to be mentored under the Ogden Senior Mustangs, with Robyn as the team registrar and a stipulation to reapply for next year, per the P&P requirements.
 
This was seconded by Steve P, as read.  

Further discussion was held:
· A question was asked on SafeSport coordinator, but this will be under Ogden’s association. Wendy clarified that there is no required SafeSport for adult only. If mixed, then they need to ensure SafeSport policies and a coordinator.
· Chuck asked about the 15U team. If a youth kid wants to play, how does that fit? Robyn will find out on the teams for youth and / or mixed teams. Concession to allow youth roster / adult roster, or combined roster – Robyn to clarify this approach and work with USHO and Ogden Sr. Mustangs to ensure it’s done properly. It was noted from the Annual Guide that players under 17 may play on adult teams unless there is an adult that is omitted because of this. 
· It was clarified that teams are co-ed and often dress in the same locker room. 
· Anna asked if all teams for tourney are USA Hockey. Dave believed this to be the case and will require USA Hockey number for every player at registration. Will coordinate with Robyn on ensuring this is covered. 
· Reid mentioned that he had contacts with Wasatch Adaptive Sports and will connect them. 
· Robyn will connect Dave and Mariko.
· Dave also asked for UAHA support consideration for a grant, although Geoff commented that USA Hockey applications are due June 15 and based on registrations. Will work to help for next season. In the interim, Chuck suggested there may be some UAHA money that can be dispersed through the upcoming budget meeting. Geoff also clarified that NHL franchises are required to put some money into local market, and will help connection with NHL club, but wants to ensure sustainable program and controlled growth. Dave offered that VGK often helps with a sizable donation (~$20K annually), so the NHL alignment could certainly help.
· Courtney wanted to ensure that WIHOA was notified, since the sled rules are slightly different. Robyn confirmed that she has already shared the info with them. 
· There was no further discussion and this was called to a vote. 


	Approval:
	Motion By:
	Tim Odell
	Second By:
	Steve Picano

	
	Motion: 
	To allow this application by Utah Sled Hockey organization (USHO) and to approve membership into UAHA, effective immediately, with a bypass of the 1 Feb application due date for 2024-2025, and allow the USHO to be mentored under the Ogden Senior Mustangs, with Robyn as the team registrar and a stipulation to reapply for next year, per the P&P requirements.

	
	For:
	All
	Against: 
	--
	Abstain:
	--




	Agenda Item 4: 
	President’s Agenda – Membership Agreements

	Presented By: 
	Geoff

	Discussion(s):
	Tim confirmed that he will get the agreements to the board in due time. 
No further discussion

	Approval:
	Motion By:
	N/A
	Second By:
	N/A

	
	Motion:
	N/A

	
	For:
	N/A
	Against: 
	N/A
	Abstain:
	N/A




	Agenda Item 5: 
	President’s Agenda – Social Media 

	Presented By: 
	Geoff

	Discussion(s):
	Social Media is with Robyn. Looking for a new owner. Steve agreed to take this on with a transition from Robyn. 

	Approval:
	Motion By:
	N/A
	Second By:
	N/A

	
	Motion:
	N/A

	
	For:
	N/A
	Against: 
	N/A
	For:
	N/A



	Agenda Item 6: 
	Proposed Bylaw Amendment from May 2024 Meeting

	Presented By: 
	Chuck

	Discussion(s):
	Amendment to bylaws from last month:
“Bylaw Amendment – One Administrative Position per Person (Addendum B): 

Ryan B. provided context behind this. For example, he technically held two voting positions when he was elected as President. He resigned from VP of Adult to only hold one board position. Article 6, Section 2 lists who the makes up the Board of Directors. Ryan B. proposed adding language so that any member of the Board of Directors could not hold another administrative position in UAHA. Geoff asked if there is any reason not to make this change? One point we heard last month was about having enough volunteers to fill positions. Tanner shared that we’ve grown a ton as a state with hockey, and with the NHL coming we will continue to grow, so the concerns of the past aren’t necessarily as valid today as they were when the bylaws on this were written. Tanner puts his name forward to be one of the three members (Article 13, Section1), which makes two with Ryan B. Chuck pointed out that three board members need to propose it 30 days prior. He adds his name as the third member. Ryan B., Tanner and Chuck are the three proposing members for this to be voted on next meeting. Chuck pointed out that there is not something to state what happens if we pass this and someone is in conflict. Ryan B. noted that it will be discussed. Ryan B. noted to Geoff to include this next month.”

This was submitted and 3 people making a motion, as noted in the current rules. 

As this was opened for further discussion, the topic of “proper way to submit addendums” was discussed. It was consensus that a red line version was the expectation, and there was no redline version submitted. Chuck mentioned that this change was to add a section entirely, so the redline was not really a need, but agreed that the redline approach is desired for the sake of clear and transparent information to be shared. 

After further conversation that came from the closed / executive section, this proposal was largely moot (see notes later in minutes, for resignation of Robyn from the VP role). 

Given the changed conditions, Courtney made a motion: 

To table the amendment discussions until a redline proposal is made to adjust the bylaws and / or P&P documents properly for this change. 

This was seconded by Tim. 

Further discussion was held: 
· Robyn reiterated that timely and proper posting / sharing is key, in order to ensure orgs have the time to review and comment prior to the vote. This enables and ensures transparency in our actions. 
· It was noted that this proposed change was discussed and included in the May 2024 minutes. 
· Tim commented that he believed the previous meeting’s minutes were not the most appropriate method to share proposed amendments, since this was not “public” until the agenda is published and is not put onto the website until approved in the next meeting. 
· No further discussion was needed and a vote was called

	Approval:
	Motion By:
	Courtney
	Second By:
	Tim

	
	Motion: 
	To table the amendment discussions until a redline proposal is made to adjust the bylaws and / or P&P documents properly for this change.

	
	For:
	All
	Against: 
	--
	Abstain:
	--



	Agenda Item 7: 
	President’s Agenda – Try Hockey for free / Learn to Play 

	Presented By: 
	Geoff

	Discussion(s):
	Geoff asked - who has participated and several orgs provided feedback. Steve clarified that he had hosted in Feb and Nov and the cost for registering the events was $50. 

There was discussion around the loaner gear thateach rink has, and commented that Don Korth may be available to help with outfitting additional kids. 
Kathleen mentioned that UAHA maintains a storage unit with sticks, goalie gear, expired helmets (need to be recertified). The storage unit is in Murray. Steve volunteered  to go check it out, given the role in “Growth”.

Geoff is meeting with Nate Martinez (From Jr. Jazz and NHL outreach) and looking to discuss the NHL franchise opportunities within the state. Geoff wants to stand-up a “Growth Committee”, with Steve as the lead and proposed adding a few members: Shannon Bennett, Jared Youngman, Nate Martinez, Ryan Chaffin, and Cody Madsen. 

Geoff asked the committee to explore partnerships with NHL’s street event team, for the development of the sport and to keep the community involved in underserved areas of the state and / or underserved programs that may exist in the state (no ice during summer months). 

Chuck commented that it would be advisable to include Girls and Youth VPs involved as well. This brings the recommended committee make-up to: 
Steve Picano – Committee lead
Shannon Bennett, Jared Youngman (Grizzlies), Nate Martinez (NHL Utah), Ryan Chaffin, and Cody Madsen (adult VP), Courtney Miller (Girls VP) and Jacob Hickman (youth VP). 

Steve agreed to get this off the ground. 


	Approval:
	Motion By:
	N/A
	Second By:
	N/A

	
	Motion:
	N/A

	
	For:
	N/A
	Against: 
	N/A
	For:
	N/A



	Agenda Item 8: 
	Girls Tier 1 Policy

	Presented By: 
	Geoff

	Discussion(s):
	Need the updated language on the P and P document, to remove conflicts that exist for allowing girls tier 1 within the state. 

Robyn commented that she has the MS word working copy and will provide to Chuck, who agreed to work on new language to submit for board review. 

No further discussion.

	Approval:
	Motion By:
	N/A
	Second By:
	N/A

	
	Motion:
	N/A

	
	For:
	N/A
	Against: 
	N/A
	For:
	N/A


		

	UAHA Committee Section Reports

	Section
	Owner
	Discussions

	VP High School
	Anna Erickson
	· In the middle of shortened 8-week summer season, although still challenging. There are ~1113 participants, with coaching and volunteers. 
· Summer league is now run through HS association, with Middle school coming on under HS. 
· Anna commented that HS needs to amend their P and P, bylaws and other docs for the management of the summer league going forward. Previously, this was run through county and not Utah HS Hockey. 
· Anna expressed an appreciation for Robyn’s service as the VP Discipline and that they will miss her involvement in HS affairs. 
· There is interest from team trustees for the state coach in chief to schedule level 1 clinics soon (referred to Michael Strahan – with comment that he has been willing to schedule anytime)
· NHL reached out to them for involvement…nothing further right now. 
· Goalie clinics with HS hockey – have worked with Reid on how to coach goalies during the clinic. Will likely have 2 sessions coming up and stay tuned for more. 
· Orienting new trustees on rules
· Shannon asked about the possibility of a parent etiquette  class. Steve said he is running one in August and invited others. From the HS side, they are working to teach the trustees to manage their parents, with assistance from the HS board and elevating issues as needed. 
· Angela Steinbach (Lady Grizz) asked about a possibility of all-girls high school teams. Anna commented that there have been a few orgs who approached for this and approval is there for a 4 – team league to start, but teams will need to declare that soon. 

	VP Girls
	Cortney Miller
	· 2 girls committee meetings held, with attendance from multiple orgs. There was a discussion on focusing efforts on “grass roots” growth, with the possibility of using the “in-state recreational teams” for a few jamborees and coordinating on tournament teams to possibly attend out of state events. A survey was recently sent out to solicit feedback from different orgs in the state and looking for the results of that to come back soon.  
· It was clarified that Utah Lady Grizz is the only program registered for girls only, but many orgs have an interest in a girls-only team / program to supplement the co-ed activity and enable a firm base to the girls’ developmental pyramid.
· There was money spent on four (4) girls-only skills clinics during the last season, spread through the state, and will let the survey results dictate what the progression is for 2024-2025. 

	VP Adult
	Cody Madsen
	· Expressed that this was his first meeting and have limited information for now, but looking forward to jumping in. 
· Worked with Ryan on previous agenda topic and need to speak with Tanner, to better understand role and progress made, so he can continue it. 

	VP Youth
	Jacob Hickman
	· Absent for work trip to Morocco – nothing to report.

	VP Tier
	Tim Odell
	· Tryouts have been completed and he has not heard much about concerns / roadblocks. Will do some follow-up with orgs on roster status for the approved teams. 
· Looking to schedule a tier committee meeting for end of June. 
· Steve asked about the team fact sheets requirements being followed. Tim indicated they are due by Sept 1, but the drafts were sent in prior to tryouts. 
· Geoff asked about the Tier 1 motion from the upcoming annual meeting and then reviewed the new / proposed language. This was related to teams not letting players out of contracts to go play for another org, after signing, even if coach leaves. Although not a certainty, it was believed that this motion would carry through congress and we need to be prepared to address. Tim will stay ready for that. 

Kathleen clarified that this passed as congress in January…one player for one team for the season. The policy allows termination of contract in rare situations, but it is an exception. The new amendment is discussing the recruiting dates (Feb vs after national tournament) and looking for a compromise. Additionally, programs will have to list how many spots are available on teams and a few other smaller changed. If passed, this goes into effect on 1 Aug, with additional amendments coming through the season. It was clarified that these changes are not expected to cascade to HS or tier II.

Chuck also clarified that the org is also stuck in contract. If parents and players have signed contract / fact sheet, then the org is committed for season (players cannot be dropped by team). Also, this will have an impact on teams and they cannot sign practice players to roster later on. 

	VP Growth
	Steve Picano
	· Looking forward to the new committee and hoping to get the 4-6 participants needed to make successful.  
· Robyn recommended regional representation on the committee as well, to ensure continuity of efforts from state to state. 
· Steve leaves this weekend for Colorado Springs to the Western Region High Performance Camp (for 2010 boys).  Kathleen clarified that kids don’t move on from this camp, with focus on development and preparation for the national development camps coming the following year. The girls side of this program will be in Henderson, NV at the end of June. 

	VP Discipline
	Robyn Eyre-Long
	· Quiet, other than a summer HS coach – handled through HS
· Over last 8 months, there was a fair amount of “chatter and miscommunication” about activity. This elevated to USA Hockey (national office), resulting in Robyn being asked to choose between registrar and VP of Discipline role. As a result, Robyn has elected to resign from the VP role after this meeting. This was accepted in the executive session earlier and an election will be needed for a new VP of Discipline, to assume the remaining term. As a point of clarification, the VP of Discipline cannot have a role with another board for an org that UAHA oversees, so it will require some work to replace.

With respect to the committee, the new VP will need to appoint members and have them approved through the board, although there is one member that wants to stay on and provide some continuity. Robyn will work with the new person and ensure a smooth transition, with all of the required files and such handed over.
· Steve asked if the committee is handled in isolation and Robyn clarified that there is reporting to the executive board, but the bulk of discipline activity is confidential to the public and there is a desire to keep the committee somewhat anonymous to the public, given the nature of their work. 
· The board overwhelmingly thanked Robyn for her dedicated service and support. 
· Geoff shared a vision for “rowing the boats” in a common direction to grow the sport for our kids and grandkid, with this role being the thankless person keeping everyone on course. 

	Registrar
	Robyn Eyre-Long
	· New portal in July – current focus on registration, background checks and getting ready to populate the new portal when it goes live. 
· We need to plan a date for annual training. Last year this was the second Saturday in Aug, but there is a conflict for the 10th, so proposed 17 Aug 2024, from 1100A – 1230P.
AI – Don to confirm the Maverik center for that time slot
· Robyn will work on new registrar training in July, once portal is live. This is coming for 5 new registrars and anyone that has questions. 

	CIC/ADM
	Michael Strahan
	· Absent

	Goaltending Development
	Reid Jacobsen
	· Reid welcomed Geoff and the new board members
· Mentioned he was at the national symposium and looking to share ideas with different orgs, based on their needs
· Reach out at beehivegoaltending@gmail.com...wants to work with orgs on growing the positions and the coaching of the goalies
· Reports from goalie attendees at the region camps was positive. 
· Geoff asked about concerns for access to gear for people to try the position safely. Reid confirmed this to be a concern at grass roots level and rec. Have received enquiries for grants related to goalie gear and continue to look for funding available to programs.  
· Reid also clarified his hope that 6u / 8u hockey is played with quick change gear, so role can be swapped and others can play. Players need to skate and understand the full game at that level, in order to be successful at another level. It is highly discouraged for orgs to have dedicated goalies at younger ages. 

	SafeSport
	Wendy Radke
	· Wants to work on further education to the individual members / players, rather than just the organizations. Hoping to provide additional education on differences between code of conduct issues and those warranting SafeSport Involvement. 
· Wendy mentioned that she is getting her 10 year service award at congress this year. The board echoed a congratulations for the years of dedication and service to the game. 

	Safety Director
	Alex Valez
	· Attempted to join earlier, but couldn’t get in and emailed his report: 
· Nothing to report. I have not received any reports of any concussions during tryouts or any event. 
· Once tryouts have ended, I will send out a very kind reminder email to all programs about the reporting process along with my information. 

	Webmaster
	Brian Murray
	· Absent

	Treasurer
	Adam Bailey
	· Geoff asked about the USA Hockey grant due dates. Adam clarified that we have not submitted yet. Adam and Geoff will get together and discuss the procedure to get it over the finish line. Kathleen offered support for this effort, as needed.
· Will send updated financial report to new board, ahead of the budget meeting. From a high level, UAHA is in a similar position to last year, with an significant amount of money in reserves – estimate $280K in reserves. Believe this to be an excessive amount of money for a non-profit to carry, but will discuss this further in the budget session next month

	Secretary
	Don McFarland
	· Nothing to report…finding my way through the new role and looking forward to supporting the growth of hockey in the state. Thanks to Ryan C for the great handoff. 
· Robyn sent invite to website, to permit the posting of minutes and documents, once approved. 

	Executive VP
	Chuck Dorval
	· No new announcements
· Committed to work on the P and Ps with word version from Robyn.

	Past President
	Ryan Bonham
	· Absent

	President
	Geoff Fisher
	· Believes he has already said enough. He is driven to keep it fun, bond the group and work together to build a sustainable program our kids and grandkids can enjoy for years to come. 
· Geoff reiterate that our P&P / docs may be in our way of growth, so we need to be willing to make the needed changes to sustain the sport and program within the state. 
· Lastly, Geoff lamented that we need to help and train organizations on how to attract and retain new players. The start up process can be confusing, once someone was bitten by the hockey bug, so collectively doing what is needed to ensure a successful path is something we all should want. 



	End Of Meeting: Closing

	Next Meeting Date / Location:  
	8 July 2024 / Maverik 

	Adjourn Meeting: 
	Motion By:
	Courtney
	Second By: 
	Steve 

	
	Discussion:
	None – All
	End Time: 
	849P





	Action Item Summary

	ID:
	Status:
	Action Item:
	Owner:
	Due:
	Comment:

	2024-6a
	Open
	Provide Chuck with editable version of the P&P document
	Robyn
	TBD
	

	2024-6b
	Open
	Work on the proposed edit / cleanup to the P&P documents
	Chuck
	TBD
	

	2024-6c
	Open
	Schedule next meeting for 8 July at Maverik center
	Don
	20 Jun
	

	2024-6d
	Open
	Schedule annual training for 18 Aug (11-1230P) at Maverik
	Don
	20 Jun
	

	2024-6e
	Open
	Establish growth committee and meet to discuss / propose next steps
	Steve
	8 Jul
	

	2024-6f
	Open
	Introduce Dave N and Mariko R for the Utah Sled hockey needs and social media
	Robyn
	TBD
	

	2024-6g
	Open
	Posting for vacant VP Discipline position and work towards nominations to be reviewed in the July meeting
	Geoff / Chuck/ Don / Robyn
	8 July
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