Pre-Shot Routine --  all players need to develop a pre-shot routine that remains consistent with each shot. Use the following guide to help you get started and then have someone time your routine both on and off the course.  If I know you are working on this I will time you during a match to see if your routine changes during pressure situations.  Remember, the more consistent your set up and approach to the ball the better you will be under pressure.

1) Develop a routine.
2) Describe your routine in writing.
3) Practice and perform your routine with every shot. Even on the range
4) Timing – What is your trigger to your take away?
Putting Drills--- 
1)  Putts in a Row -- Make 100 from 3 feet, 25 from 8 feet, etc.  Keep track of your percentage. Or, to challenge yourself, start over if you miss.
2)   Speed Zone – use several balls to make a 3ft circle around the hole, must make them all or start over.

3)  Fringe Putting -- start at the center of the green and putt towards the fringe, goal is to lag the putt as close to fringe as possible.

4)  Ladder Drill -- place tees on the ground 2 feet apart.  Goal is to stop each putt between a rung on the ladder.

5)  Bermuda Triangle – Find 3 holes on the putting green and putt to each one in a triangle fashion.  Set a “goal” score for playing 6 holes.
6)  Tornado Drill -- Place 6 tees in a circle around the hole starting at 3 feet away. Once the player makes six in a row, move the circle back 2 feet and try again to make six in a row.

7) Battleship – Two players two holes.  Each player stands near their own hole with a golf ball.  The players putt at the same time to the opposite hole.  The idea is to only think about making the putt.  Player immediately putts the incoming ball back once it comes to rest.  Once a putt is holed by either player, both players switch sides.  First player to five wins.

Chipping—

1) Set up three shots around the green.  Drill is complete when you have chipped in each one.

2) Make a 3 foot circle around a hole on the green.  Tell yourself that you need to get a certain number of chips in that circle.  70% is a good goal but it will depend on distance.

3) Median Distance – Set a goal for the median shot (middle).  Example: Chip 7 balls, measure the 4th closest shot—how far away from the hole is it?  Variation --Set up  a contest with another player, best median score out of 5 wins.
4) Club Face Drill – Chip with each iron.  One chip with a closed face, one with a square face, and one with an open face.  Goal is to determine which face position would yield the best results based in certain situations (ex. Open blade when little green to work with).

5) Match Play --  Find a partner and set up a course on the green (5 holes) and play each hole with a chip and a putt. Play two rounds match play to find a winner. 

6) 5 Hole Course – set up 5 chip shots around the green.  Players use a different club at each station.  Players try to go around all five shots with a score of 9 or better. (This means 4 up/downs and a chip-in).

Wedges—

1) Clock Distances -- On the form provided, keep track of the distance you hit your wedge, SW, Gap, and Lob wedge from the 9:00 and 10:30.
2) Step Up/Down --   Hit your wedges in consecutive order from gap to pitch noting distance and gap between carry.  

On Course Games – 

1) 3  Clubs – play a round with only 3 clubs

2) Miss the Green – Players must miss the green on purpose.  If they hit the green it is a one shot penalty and must drop their ball off the green.

3) Play from the front tees – Good for long irons and developing course management.
4) 2 Ball – Worst Ball -- Play two balls and use the worst shot of the two. Goal:  course management, shot making, recovery, builds confidence.
5) Scoring Game – (5-under/5-over) – Start a round at 5 under and try to get to 10 under (or you set a goal).  Start at 5 over and try to get it back to even.

6) Ladder – Hit a ball from the 175, 150, 125.  Keep separate score from each. This helps identify which distance and club needs work.  Helps with club selection, builds confidence.

      Many varieties of this can be played.  I would encourage going out with other  players and setting up a competition.  Competition simulates match conditions and helps strengthen your game.

Aimlessly playing 9 holes or hitting on the range is not a productive use of your time.  You need to have a plan or goal as you play.  We all play better when we play with our buddies or relatives, it’s the pressure we are trying to recreate in practice.  To feel that pressure we need to use numbers, for example; my goal is to hit 7 out of 10 greens from 150 yards by the end of the week.  Another tool in recreating pressure is to play competitive games during practice.  These games must have a clear winner and loser.  
 If you want to get better, it’s up to you.  Golf is a very complicated game that requires both specific physical and mental abilities.  There aren’t many people that can just pick up a club and play well, it takes hard work.  As your coach I can help, but it will be your dedication, desire and attitude that will dictate your success.  I welcome any other drills or games that may have worked for you in the past. 
