Stowe Youth Hockey
August Monthly Board Meeting
Tuesday, August 8 6pm
Stowe Arena

All board members in attendance with the exception of John Flint.
Non-board members in attendance: Ian Smith, Lindsay Lamb, Kate Challenger

Call to Open Meeting (Andrew Kneale, Mason Graddock 2nd)
Motion to Approve July board meeting minutes (Audra Hughes, Kelvey Wilson 2nd)
President’s Update & VSAHA Update-  Ben Keaton is our VSAHA rep for the season

SUMMER L2S, 3v3 Hockey Recap (Jessica/Holly)- 35 skaters in Learn to Skate.  Fantastic summer program. 3v3 is back to the pre-pandemic light numbers which is consistent with SYH as well as other VT hockey orgs. We’re averaging 13 kids in the 10U level, 25 in the 12/14U group. For next season board discusses and recommends locker room doors open unless supervised, fewer weeks/shorter session or 2 sessions, add 8Us, pay home from college kids to coach and help out.

REGISTRAR UPDATE:
· Registration Numbers
Review all registration numbers per teams. Confirm the following teams: Intro (L2P), 6U, 8U house, 8U travel (this includes girls team), 10UG, 10U co-ed, 12UG, 12U co-ed, 14U co-ed. We will not have a 14U Girls team due to lack of numbers. 14U co-ed team is all set with returning players. 
(Ice time/ games based on 2 10U co-ed, 2 12U co-ed teams)
· Discuss girls teams and numbers. Discussion regarding needing additional coach for 12UG who is either female or has coached girls. This is a fragile age for girls in general and we need to be sensitive and responsive. As our girls program continues to grow this will be a necessity. Board members actively reaching out to girls’ hockey coaches, USA Hockey and beyond. 
· Review play up process as per VSAHA and USA Hockey.
· Faceoff Meeting Sunday, August 27 8-2pm location TBD
Need Schedulers for specific teams
Kelly will send schedules by end of week
· Pre-Season Skate
  Cost- $75
  Coaches- Andrew, Holly, Kelvey and more.
  Dates confirmed for:
     Sunday 9/10, 9/17, 9/24, 10/1 
     10U 10:30-11:30, 12U/14U 11:30-12:30
· Review Practice Schedule and approve.

TREASURER UPDATE (Jessica Lawrence)
Budget- Review expenses
Hyde Cup- Brian Lamb facilitating for SYH scholarships
Equipment Purchases- Pucks, Door Signs, First Aid- all done.
Board Rental for Rec Program

GROW THE GAME/ 8U Update
Try Hockey For Free Day 9/24 3-4pm- Holly made link and QR
Bruins Academy- Early registration goes live this week.
10/15-11/5,  11:45-12:45  Coach John Flint & Kelvey Wilson
L2S, L2P dates
Weds 3:45-4:30  11/1 through 1/24 11 sessions
YES SKATE: 11/1, 11/8, 11/15, 11/29, 12/6, 12/13, 12/20, 1/3, 1/10, 1/17, 1/24
(NO sessions 11/22, 12/27)

Sat 8-8:45am 11/4 through 1/27 10 sessions
YES SKATE: 11/4, 11/18, 12/2, 12/16, 12/23, 12/30, 1/6, 1/13, 1/20, 1/27
(no sessions 11/11, 11/25, 12/9)

Step Up Date to 6U and Travel Teams: 12/1.

COACHING UPDATE (Mason) 
· Coach Meeting date and time 10/2 5:30-6:30 at Stowe Arena
· Team Manager Meeting date and time TBD

FUNDRAISING
Pull Tickets discussion. Jessica will review process.
Golf Tournament- Friday, September 15
Gear Swap- Sunday, September 10 (drop off Friday September 8 3-5). Kelvey on deck.
Stick Season Showdown- November 10-12 at Stowe Arena for 10U & 12U T4 Co-Ed and Girls
Winter Carnival- December 8-20 at Stowe Arena & Waterbury Ice Center for 10U, 12U, 14U T3

OTHER BUSINESS
· Equipment Room 
· Equipment update (pucks, locker room signs, first aid/ice packs)
· Handbook
·      Needs to be updated with 23-24 season (Kelly Shaw offered to help)
·      Discuss- Update language on voting (p. 26). i.e. “Members will cast vote for new board members. i.e. If there are 4 openings, members can submit 1 name 1 time (please do not vote 4x for the same person or that will only count 1 time). Therefore members should be voting for a different person for each open seat.
· Girls Teams/ Girls Workshops
UVM event w/ SYH girls at Gutterson confirmed 9/16 (Holly)
Boston Pride players to come to Stowe Arena in October (Holly; Kelly offered to help w/ lodging if necessary).
Norwich Girls Hockey wants to either come here and/or invite our teams there (Audra)
Motion to Adjourn: Kelly Shaw, Mason Graddock 2nd

[bookmark: _GoBack]Next Meeting: 9/11 6:30pm
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