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Monthly Board Meeting
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	     SABB  Minutes
           




[bookmark: _GoBack]Date:	Tuesday, January 8, 2019
Time: 	8:00 PM 
Location: 	St. Anthony Community Center - Room CS-19

1. ANNUAL MEETING Call meeting to Order 
a. 8:00  pm
2. Roll call and Guests 
a. 
	Board Role
	Name
	Present
	Coordinator Role
	Name
	Present

	President
	Joe Wax	
	X (1)
	Umpire Coordinator
	Michele Bentz 
Jeff Hunt
Dave Bolnick
	()
()
()

	Vice President
	Jim Gooden
	X (1)
	Registrar - Coordinator
	Arleigh Hagburg
	 ()

	Secretary
	Bill Ballot
	X (1)
	Web Site Coordinator
	Lianne Becker
	X (1)

	Treasurer
	Nick Lindberg
	 ()
	Tryout & Eval Coordinator
	JR Bauman
	 ()

	Travelling Director
	Matt Beckmann
	 ()
	Trav / IH Uniform Coordinator
	Kristen LeBreck
	X (1)

	In-House Director
	Jeff Bjork
	X (1)
	TB / MP Uniform Coordinator
	Mira Jurich
	X (1)

	T-Ball/Machine Pitch Director
	Lisa Moschkau
	X (1)
	Clinic Coordinator
	Mike Dick
	 ()

	
	
	
	Coaching Coordinator
	Saanii Hernandez
	X (1)

	Equipment Director
	Chris Becker
	X (1)
	Sponsorship Coordinator
	Leo Bogee
	X (1)

	Fields Director
	Pat Clark
	 ()
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	GUEST
	
	()
	GUEST
	
	 ()

	GUEST
	
	()
	GUEST
	
	 ()

	GUEST
	
	()
	GUEST
	
	()

	GUEST
	
	
	GUEST
	
	()

	
	
	
	
	
	

	* 2017 Attendance: Voting Guests
	X = Present
	
	(#) count of meetings attended
	
	



3. Resignations/New Board Members/Positions
a. No resignations
4. Confirm Voting Eligibility
a. All Officers, Directors, and Coordinators, (noted above in Roll Call and Guests).
b. No other Members attended 4 sessions in the past year.
5. Nominations and Voting of Officers:
a. President: Joe Wax is nominated by Bill B, second by Jeff B approved unanimously.
b. Vice President: Jim Gooden is nominated by Jeff B, second by Joe W approved unanimously
c. Treasurer: Nick Lindberg is nominated by Jeff B, second by Joe W approved unanimously
d. Secretary: Bill Ballot is nominated by Jim G, second by Saanii H approved unanimously.
6. Annual meeting motioned to adjourn by Joe W, second by Jeff B.
a. 8:03 pm
7. MONTHLY Meeting Called to Order:
a. 8:03 pm
8. Roll call and Guests 
a. See above
9. Addition and approval of agenda
a. Motioned by Jeff B, second by Saanii H, approved unanimously.
10. Review and Approval of previous meeting minutes 
a. Reviewed highlight.
b. Motioned by Joe W, second by Jim G, approved unanimously.
11. Treasurer’s report 
a. No Report.
12. League Reports
a. T-Ball / Machine Pitch program
i. 1 coach interest expressed
ii. Looking for ‘rules document’
1. JOE will inquire with Kevin C
b. In-House Program
c. Traveling Program
i. Classification deadline in late March.
ii. 13U evaluating moving down to single A
1. JOE to connect Jeff P and Matt to begin the process of request.
iii. Looking to have teams in Blaine Tournament
iv. 12U looking for 2 Team Interest from Parents
v. 10U family inquiries have went out.
vi. Bats:
1. Need bats for 14U
2. No new bats in budget, (individual teams would need to get for Tournaments that are USA only)
3. Have 2 USA bats for 11U
4. CHRIS will put together a bat plan, (15U In-House, Travelling USA bats to cover the 3 drop ranges)
5. JOE will request Matt to target 10U, 11U, and 12U tourneys on different weekends
13. Current Business 
a. Positions for 2018/19 – 
i. Ump Coord: Michelle plus a helper (recruiter/coordinator) 
ii. Tournament Coord (Deb Martinez will do one more year – this season’s tournaments)
iii. Fields Coord (Pat will do again for this season)
b. C3 - Mound, Infield, Backstop - SAV Town Hall
i. BILL to schedule time with Troy Urdahl
c. Mission Statement
i. Will discuss at next meeting
d. Flyers
i. Reviewed flyers and all agreed, (will list tryout/eval times as 10-5 as a broad window).
e. Umpires
i. No info from MYAS clinic yet.
ii. Still recruiting Hamline, Bethel, and Augsburg with increased rates.
1. Should reduce no-show challenge.
f. Pictures – Saanii
i. Still chasing down Brian E
g. 12U - Matt contacting parents
i. Looking for interest in 2 teams
h. Registration
i. Link is now live.
ii. BILL to update calendar tasks to determine Registration in November and complete set-up by end of December.
1. Will best help clinics
i. Tryouts/Evaluations
i. Will hold a meeting Friday March 1 for Tryout Planning.
1. Team and player number scenario discussion and alignment
ii. Will proceed with 2 evaluators from Pitch to Pitch
14. New Business 
a. Gym Use 	
i. 
15. Calendar Review
a. January
i. January 1 - Registration Opens
ii. Early January - Start Booking Tournaments
iii. Parents meeting Jan 28th 
b. February
i. Every Saturday in February - Clinics
ii. Early February - First Fields Meeting with Softball/Soccer
iii. February 28/29 - Registration Closes (Traveling/IH)
iv. Confirm TB/MP Sponsors
c. March
i. Early-Mid March - Tryouts/Evaluations & Uniform Fitting
ii. Early March- Second Fields Meeting with Softball/Soccer
iii. Mid-Late March - 2nd MYAS Classification Hearing
iv. Late March - MYAS League Registration
v. Set Team Rosters
vi. Order Uniforms
vii. Schedule Saints Night Out
viii. Schedule Coaches Clinic
ix. Field Clean-up and Set-Up
d. April
i. Coaches Clinic & Equipment Pick-up
ii. Early April - MYAS League Scheduling
iii. April 15 - Registration Closes (TB/MP)
iv. Late April/Early May - Games start (Traveling/IH)
v. Register Coaches
vi. Order Coach/Board Shirts
vii. Schedule Pictures
e. May
i. Pictures
16. Adjourn
a. 9:17 pm
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