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Who am I and what do I know about 
Community Engagement? 

• Elected to City Council, holding frequent Community Coffee engagement events 

• Started Software Company in college 

• BS in Computer Science 

• MBA-MCA degree from Sacramento State University 

• Senior Examiner, C.A.P.E. (CA version of Malcolm Baldridge Quality Awards program) 

• Focused on business consulting (35+ years!) 
• Started and operated an award-winning restaurant for over a decade 
• Added a small publishing company with author services 
• Wrote a few books, working on others 

• Run a weekly business mastermind group since 2008 

• Adjunct Professor, teaching upper division Marketing (2017+) 
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And I’ve been a Coach… 
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What’s the Ultimate Goal? 
(of community engagement with your teams) 

• Ideas? 
• New player signups 
• Volunteer Coaches and team staff 
• Sponsors 
• New Teams 
• Benefits to our players 
• Benefits to our families. 
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“Start with Why?” 

Originally coined by Simon Sinek, the Golden 
Circle theory argues that many of today's most 
successful companies think beyond the obvious 

and ask themselves…WHY? 
 

WHY should anyone get involved  
with our softball league/team? 
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The Benefits of Softball 

What benefits can you think of for our players? 
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The Benefits of Softball 
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Benefits of Softball (continued) 

• Time management 
• Learn to deal with adversity 
• Healthy lifestyle habits 
• Learn teamwork skills 
• Improves self esteem 
• Build friendships (encourage, celebrate) 
• Wear cute uniforms and be set apart   
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What motivates players… 
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What motivates players… 
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Let’s Talk Social Media… 

• Who currently uses social media for your team? 
• How do you use it? 
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Got Social Media? 

Pew Research Center 
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Popular Social Media Platforms 

Pew Research Center 

YouTube 

Facebook 

Instagram 

Meta 
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Who are the Parents? 

League players are typically 4 to 16 years old… 
 

• Mom was, on average, 27 when she first gave birth, so 
she is currently 31 to 43 years old at a minimum (avg) 
since this might not be her oldest child. Mom’s age 
range is likely 30-50 for most players in the leagues 

• On average, dad is 3 years older than mom (33-53) 
• Mom born 1973-1993 (~1984) – 39 years old 
• Dad born 1976-1996 (~1987) – 42 years old. 
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Who are the Parents? In 1984… 

Average parent born in 1984…so…age 39 years old 
• Graduated from High School in 2002 
• Music Emotional Memory in 11th Grade… 
• Top Hits included (upbeat hits for background music): 

• “Get the Party Started” (Pink) 
• “The Middle” (Jimmy Eat World) 
• “Hey Baby” (No Doubt) 
• “Soak Up the Sun” (Sheryl Crow) 

• Right now, what are YOUR favorite TV shows/series? 

The value of including music in marketing, can 
be tremendous. It is one of the most 

subconscious emotional drivers available to 
marketers. It is a tool that can create a specific 

feeling inside a person, which can be very 
powerful in helping connecting with a target, by 

setting an emotional mood. 
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Getting Social Media Views 
• Facebook Tips 
• Groups can be better than Pages 
• Members join Groups to interact with like-

minded information (two-way) 
• Pages are more one-way (page to viewer) 

• Facebook decides scoring & who sees posts 
• Recent interactions boost likelihood 
• Friends better than friends of friends 
• Shares & Likes vs Loves vs Care, etc 
• Page and Group popularity. 
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Getting Social Media Views 
• Get supporters to interact with posts so more see them 

(Like/Love, Share, Comment = increased visibility score) 
• Influencers can be free 

• Invite a [local] celebrity to throw out the first pitch 
• Ask them to please share about it (offer to send them 

the images – so you can remind them again!) 
• If they post it, Love it and share it personally and to 

your team group/page and other groups that will 
allow it 

• News coverage is free! Share links to coverage. 
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Engagement Ideas 

 
 



Copyright © 2023, Advanced Development Concepts, LLC (all rights reserved) R. Scott Alvord   www.ADCBiz.com 

Why Would Sponsors Sponsor? 
Personal 

• Family member in the league 
• Friend/key customer “hits them up” to sponsor 
• Fond memories or history with sports 

• Business 
• The attendees are their TARGET AUDIENCE! 
• Want that plaque sitting in their office 
• Shows clients that they’re community oriented 
• They are a preferred vendor of league and want to 

stay that way. 
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Contact Information 
• Scott Alvord                               Office: (916) 782-4272 

• Email: ScottA@ADCBiz.com 
• Facebook: www.facebook.com/R.Scott.Alvord 

• LinkedIn: www.linkedin.com/in/scottalvord 
• Instagram: @rscottalvord 

• Advanced Development Concepts, LLC 
• Website: www.ADCBiz.com  
• Facebook: www.facebook.com/AdvancedDevelopment 

• LinkedIn: www.linkedin.com/company/advanced-development-concepts-llc 

Questions? 


