Anoka Youth Football Board Meeting Minutes
Date: 7/7/22
Equipment shed meeting location

BOARD MEMBERS: Highlighted are Present

Commissioner Ben Sieben

President Kirk Erickson

Secretary & Communications Kris Anderson
Treasurer Jason Sufka

Field Operations Steve Hansen

Registrar Harold Harris

Coordinators Equipment Ryan Johnson
Volunteer Ann Colford

Youth Program (K-5th) Tony Bizal

Middle School (6-8th) Todd Ryther

Program Development John Rush
Offensive Coordinator Matthew Roggemann
Defensive Coordinator Mitchell LeTourneau
High School Liaison

Bo Wasurick — Anoka Head Coach (or High School Proxy)



Meeting Began 8:15 Harold called to order 2nd kirk

Agenda
Secretary’s Report Kirk motions
June meeting minutes to approve
Ryan 2nd
Treasurer’s Report Savings and checking in good shape. Need to

pay some outstanding bills

High School Program Updates

High School Coach/Proxy

Commissioners Report

ARAA Big Board
o0 Dome Update — None

Open position: Offensive Coordinator — Still
Searching

New Position: Concession Coordinator — Brandi
Blumer

Motion by Harold 2nd by kirk Brandi is new
concession coordinator

League Meeting (7/8 th ) League Fee $1395 per
team (4 teams)

New invoice from Riddell $2,640.89 — Helmet
reconditioning — did we received helmets

back yet?

Gambling Update

In process




Future

President's Report

Complaints

Gala Sub-Committee Update

Open discussion

Coordinators

Program planning

Registration Player and Coach update

o 38 Flag — 2 Kindergarteners / (7) 1 st grade /
(10) 2 nd grade / (16) 3 rd grade

0 (16) 4 th grade / (27) 5 th grade / (27) 6 th
Grade

0 (37) 7 th grade / (35) 8 th grade

0 28 coaches: (4) Flag / (4) 4 th grade / (7) 5 th
grade / (4) 6 th Grade / (5) 7 th grade

(4) 8 th grade

o Banner and Yard Sign needs — Bo to design
going to need $$ to purchase

Volunteer
DIBS Update
Field Ops Ben and
$40.00 for HS refs for Wednesday evening 7 on 7 | John will
work on

scoreboard




o Central Park Scoreboard — BTR going to figure

this out 7th and 8th
grade girdle

o0 Segment timer for HS
o Goal Post Wraps — D. Borchers — need
dimensions on pads — measure 7/7

Equipment We need to
Jersey selection: flag, youth, tackle, 7/8 (Ben / figure out if
Harold to figure out) we need to

Girdle selection/frecommendation — send to 7/8
families to purchase prior to games — will

use black pants for practice for both 7/8
Youth Program Update
Middle School Update

Helmet handout list

order pants.

Pants will be
given to
younger Kids
and older
kids will get
them after
younger Kkids.

Older kids
are getting
new pants
and will get
practice
pants later.

Youth program

Middle school

Program Development

Sub Committee Items:

o July coaches forum date &amp; objectives

Communications/
Marketing update

Ref email and social media

o Player and Coach registration links and
mention of Scholarship

July 21 k-6
Coaches
forum. 630
Rivers Bend
tentative

July 28th
7-8th 630
River Bend
tentative




-we need to let coaches know in some way the
structure of the season and expectations of being
at 2 games a saturday.

o 7/27 Youth and Middle School Combine and
equipment hand-out.

4-9pm equipment

6-8pm combine

o 8/1 — 8/5 Youth &amp; Middle School Camp
o 8/19 Meet the Tornadoes

0 8/27 Jamboree

0 9/8 — Youth night at Goodrich — Tackle Cancer
night

Need Dids
for 27th. We
have 7on7.
We need to
figure out
sizes.

No k-3
equipment
for combine.

Times will be
posted later.

Closed Business/Other Business

Next meeting Date: First week of August

Meeting Adjourned at: Motion John 2nd Ryan

adfs




