Bismarck Youth Fastpitch Softball Association
Board Meeting Agenda

FASTPRITCH

Meeting Information:

Meeting Title | Board Meeting Time 6:30 pm
Date 12/7/2025 Location Luckys 13
Facilitator Heath Lessard, President

Invitees/Attendees:

Required/ | Attended Name Required/ | Attended Name
Optional (Y/N) Optional (Y/N)
R N Matt Liudahl
R Y Heath Lessard R Y Becky Aman
R Y Nick Roemmich R Y Andrea Carow
R Y Steph Jallen R Y Tamara Meissel
R Y Jamie Turner R Y Heather Schlenker
R N Lukus Jemtrud R N Cari Kramer
R N Fred Schauer R Y Jessica Davis
Agenda/Minutes:
Item Topic Owner

Agenda Items

approve min last month minutes

Jamie motioned and Steph 2nd the motion

Matt

1)

2)

3)

Treasurer Report and budget discussion - No spending took place. We have Sports Engine
Invoice that will be sent on Monday for $639.20
ND State Meeting Report

-NAFA is in South Dakota July 29th- August 2nd in Sioux Falls West Fargo Softball merged with
Fusion/United, Players need to be individually registered and not as a team in register play for a
fee of $20. All American Tryouts for 12U and 14U will be in Bismarck again in late April,
Tournament dates Bismarck Blast June 5th-June 7th, Grand Forks Express Tournament June
5th-7th, Minot June 12th-June 14th, West Fargo June 19th- June 21st, Dickinson June 19th-June
21st, Bemidji June 19th- June 21st, Grand Forks State July 10-12th, Red River Rage July 17th- July
19th. Safe Sport needs to be completed by our board and anyone in the dugout as well as have
ACE for one coach for the travel teams. Roll out for ACE is December/January. 90 Minute test
occurs every 5yrs. Dickinson has a skills contest at the tournaments. Bismarck Blast should do
the same thing.

Registration set up for clinics, summer league and tryouts

Pre-Tryouts Feb 2nd 4:30-9:30
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2026 10U & 12U Tryouts Feb 8th 9-3:30 Alternate tryout Feb. 9th 4:30-9:30 Everything will be
held at the dome

Pitching/Catching Clinic is January 4th- February 1st 2026 at BHS Kaarlsgard Gym 10am-11am
(pitching) 11am-12pm (catching)

4) Equipment needs discussion
Pitching machines, catching gear, bownets, bags, and tees
5) Fundraising update Nick

We’re looking at $46,500 For Travel raffle, Travel Donations, League Donations, League
Fundraiser, Bat Raffle

6) Summer League topics
Board went over the rules for each age and made changes
7) Travel discussion(tournament dates & hotel updates)

Met with BSN and Game one on uniforms going to set a date and let the girls vote on what style
they want and we an organization will get those printed

8) Bylaw Discussion

We made changes to our bylaws to be updated to add all our current members and their
positions

9) Create a rule in the handbook to talk about what we will do as an organization if someone gets
injured and can’t play.

Recruiting for travel ball 10/12 tryouts

Discussed who we would ask to hold our tryout for 10U & 12U
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