Alexandria Area Hockey Association Meeting Minutes
December 15, 2024
6PM - Runestone Community Center

In Attendance: Josh Hills, Matt VanBruggen, Amber Blakesley, Andrea Nyberg, Cory Oberg
(via teams), Apryl Putnam, Taylor Hayes, Paige Savelkoul, Karla Brutlag, Britthey Thoreson,
Getty Johnson, Rebekah Summer

Absent: Ben Vangsness

Call to order: 6:04
Approve Agenda: motion to approve agenda Hills/Nyberg, motion carried
Approve Minutes — November 2024: motion to approve minutes Summer/Johnson,
motion carried
e Financial Reports:
o Gambling (Rebekah)
m Gambling sites update
m Raffle is wrapped up with drawing for prize winners coming up this
Tuesday, December 17

m Donation Request: December and January Ice payment, $53,104 (needs
approval): motion to approve financials, Hills/Johnson, motion carried
m Budget Request: $100,804, includes RCC ice (needs approval): motion to
approve the budget request Hills/Puthnam, motion carried
o AAHA Financials (Ben): Ben was unable to attend, will approve financials at

January meeting
e Committee Reports:
o Vice President Report (Getty)
m Date for AAHA Banquet
e Karla shared that Crooked Willow is an option for the banquet,
with several weekend options available in March
o March 9™ as the ideal option for the banquet
e Discussion around gun raffle to run parallel with the banquet
o Limit the number of raffle tickets to be sold
e Catered by A’ Bri Tin
m Discussion around Hockey Day MN and Alexandria being a destination to
host in the future
o Secretary (Brittney)
m House League teams rostered for Squirts/10U, starting this week.
Schedules and teams posted to the website.
o Communications (Andrea)
m SE Play update, waiting to hear back from SE to gain more information
o Tournament/Team Manager (Amber)
m VFW planning and coordinating continues to be going well



m Tournament feedback from the tournaments that have been held so far
has been good, need to adjust some schedules to allow more time to
avoid overlap of games and falling behind

e Home tournament coupon to change from free slushie for all
players to a free slushie or cookie.

m Planning for Regions has started

m Need to have discussion around trophys that our teams are winning and
where we can display them in the lobby area of the RCC

Volunteers/DIBS Coordinator (Apryl)
Concessions (Paige S.)

m Breakfast Pizza started selling at the rink and is going well

m There have been some concerns with some workers that are hired out by
other families, not showing up for their shifts

e Considering a volunteer concession worker policy that makes the
expectations clear for all of those that are hired out to work a
concession shift

Sponsorship/Fundraising (Josh H)
Equipment/Rink Rookie (Taylor)
Retention/Recruitment (Karla)

m Working through jerseys (tryout, HL, game)

m Will reorganize the equipment room

m Go through inventory (keep, sell, throw, fix)

m Handing off banquet to Karla

Director of Hockey/Hockey Committee (Cory)

m No hockey committee the month of December with Christmas

m Boys teams are needing to be better with locker room monitor coverage
by parents and not coaching staff

e Locker room monitor schedules will be required to be posted to
the website by team managers to continue to increase
accountability to get all practices and games filled

e Will be working to get games/practice schedules out in advance to
be able to better plan for locker room monitors and family
schedules

m Girls scheduler resigned and will finish out the rest of this year

e Old Business:

@)

o

@)

RCC expansion
Explore Alex
Charitable Gambling Committee Application

e New Business

O

o

O

End of year banquet
Website cleanup
Girls Scheduler
ADA policy



Meeting Adjourned: 7:37pm
Next Board Meeting - January 26th, 6pm
Location - RCC

Mission Statement
The Alexandria Area Hockey Association (AAHA) is committed to providing a quality
environment for youth hockey players to learn and enjoy the sport of hockey.




