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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Jennifer Ouellette
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer – Alex Lord
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Vacant
	
	Communications – Mara Walker
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Laura Daly
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting called to order 6:35 by Dave Simonelli – notes recorded by Laura Daly
Introductory Remarks
· JHL Meeting 2/6 to follow up what to do with flag and 8u.
· Final vote to occur 2/19.
· Discuss financial implications. 
· Vacant Registrar Position 
· Remain open until 2/19.
· Two candidates interested in football, none for cheer.
· Team Party Coverage
· Val
· Craig
· Dave

President/Vice President’s Report – 
· Coach interviews to be held after JHL decision.
· Registration fees to be set after JHL decision
· Clinics
· Coach clinics are offered if we join JHL.
· Cheer proposed Falmouth clinic.
· Per Crystal, registration is $125 per coach
· Only advancing team coaches
· Will be charging for summer clinics moving forward.

Treasurer’s Report– 
· Current pending balance $28,047.17
· Unknown number of outstanding fundraising checks.
· Donation check to be written for Marion Garish.
· Sparkle Gear connected with Val regarding profit.
· Will be getting $500.00
· Cheer registration budget $6270
· Total Cost $3630
· Insurance $340
· ECE $300
· SportsZone $1950
· Hood $50
· Cheer Comp Registrations $800
· Remaining Balance = $2780
Cheer– 
· Actively looking for year-round space.
· Laura to reach back out to Grinnell. 

End of Year Survey:
· To be sent out next week.

Football: Shed
· Remodeling shed. 
· Laura to reach out to Lowes for donation.

Fundraising:
· Squares have sold 54 as of today.
· Laura will reach out to Gillette, SNHU Arena, TD Garden etc for concessions fundraising opportunities.

Next Meeting February 19th.
Dave made Motion to Adjourn – Seconded by Jenn 8pm
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