WEST FARGO VOLT VOLLEYBALL
Meeting Minutes

02/15/2021, 7:30 pm, via Zoom

Mission:
To develop the athletic abilities of the players and to promote teamwork and a positive volleyball
experience.

Opening:
e (Callto order
e Attendance/Introductions

X Twila Nogowski, Director X Becky Caillier, President

X Pam McKinnon, Vice President X Deb Johnson, Apparel/Photo Chair
X Jessica McDafflin, Co-Vice President X Jill Boehme, Secretary

X Angie Saxlund, Treasurer X Chelsey Mahon, Concessions Chair
XBetsy Dodds, Accountant X Joann Thornton, Concessions Chair
X Kami Muchow, Sponsorship/Special Projects X Betsy Schultz, Concessions Chair

X MacKenzie Odden, Concessions Chair X Caitlin Killoran, Member at Large

X Amy Martin, Parent

Other:

Secretary Report (presented by lJill):

e Approval of January 18, 2021 meeting minutes: Review of minutes.
o Motion — Betsy, 2" Kami

Old Business (presented by Becky):

New Business (presented by Becky):
e Spring Tournaments
o Option of having parent stream if spectators are limited and do not provide streaming
option

Director’s report (presented by Twila):

e Tournament Changes
o Wahpeton cancelled tournament
o Mpls Qualifier moved to Omaha
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e Local Teams start practice next week

o 44 players on the local teams — 4 teams
e Volt League was successful

o Significant improvement seen in players throughout league

o Open Gym at end of last league day

o Positional practice time slots — will be continued through Spring
e Looking at options for Summer League or skills and continue next year as well
e Volt Tournament

o 45 Teams Saturday, 26 Teams Sunday

= Looking at potential for 3 team pools

President’s Report (presented by Becky):
e Open Board Positions
o President
o Secretary
o Concessions (x2)
o Co-VP
o Photo/apparel

e Tournament Admissions

o Two sites: South Arena and Rustad

o Working with West Fargo Parks for guidelines on facility numbers and allowing
spectators.

o Would teams (and/or Spectators) not playing be asked to leave the facility

o Anticipating two spectators per player

o Potential for money to be collected up front and hand out wristbands to Teams
prior to event. Admission person would only need to check for wristbands.

o Becky will coordinate Board Members to work admissions

Vice President’s Report (presented by Pam):

e Push Save Fundraiser
o Successful in Winter
o Setting up for Spring Teams, potentially Sunday 2/21
= 25 participating in Spring fundraiser
e |deas for end of year picnic
o Potential to do team end of year party instead of holding overall club picnic
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Treasurer’s Report (presented by Betsy):

e Review Treasurer’s report

Sponsorship/ Special Projects Report (presented by Kami):

e Check with FM Visitor Bureau about getting tournament wristbands

Concessions Committee Report:

e Dine to Donate
o Granite City last Monday raised $102
o S600 Raised over the 4 events

Photo/Apparel Coordinator Report (presented by Deb):

e Spring Team Photos — can use Winter Team photo to put in Spring photo
e Spring photos to be held February 28th

Set meeting for next month:

e Next meeting to be held Sunday, March 14t at 7:30 pm via Zoom

Adjourn

Motion: MacKenzie

Website: westfargovoltvolleyball.com
Email: wfjuniorsvball@yahoo.com
Address: West Fargo Juniors Volleyball Club, PO Box 208, West Fargo, ND 58078
Director: Twila Nogowski, tnogowski@west-fargo,k12.nd.us; 701.499.1765
President: Becky Caillier; caillierbecky@gmail.com
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