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General Meeting Minutes
17 September 2025

7:02 PM: Call to order - Welcome/Introductions: Ken

e Introduced Special Guest: Jesse Snyder, District AD
o Jesse introduced himself and answered questions from the group about current events,
WIAA Fall & Spring grade eligibility, role of AD
e Introduced 2025 Board Members, Team/Class/Club Parents, New Members, Staff
e Stated the purpose of the Booster Club — primarily to support the student population, work
with School Administration in that support, all done by a group of volunteers

Review of minutes from previous meeting — N/A
7:26 PM: Report on Correspondence: Ken

e Fall grant applications are open. Deadline to apply is Oct 8, 2025. Requests should be
placed in the Hazen Booster Club mailbox located in the Hazen High School office or sent
via email to the Hazen Booster Club Secretary: secretary@hazenboosters.org

e Ken and Lee explained what grants are and how the process generally works

7:30 PM: Membership report: Ken

Current membership numbers:
¢ 144 total members

65 Gold members

32 Silver members

42 General members

1 coaches/staff

4 Corporate members

Clubs/Sports meeting 30% threshold for grants:
e Cross Country

Dance

Fast Pitch

Flag Football

Rowing

Girls Soccer

Girls Swim

Volleyball

Girls Wrestling

e Cheer questioned their 30% threshold; Ken directed them and anyone else to reach out to
Dararith again
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7:32 PM: President’s Report: Ken

Ken had a meeting with Todd about installing the shed on The Joe. Believes proposed
plans will be approved and can be constructed soon for use this season.

Explained how the shed was funded by 2025 Auction Raise-the-Paddle

Passed around a Fundraising Flyer and briefly discussed different fundraising options for
groups to use

7:35 PM: Treasurer’s Report: Lee

Distributed and explained the two-page Treasurer’s Report (Monthly Ending Balance and
current date Summary of Accounts)

Discussed overview of Treasurer’s responsibilities and how anyone can request to view any
group’s Monthly Report

7:38 PM: Fundraising Report: Hoyt

Husky Concessions — Kim Strege is looking for volunteers for the 10/10 game

o Hoyt and Lee explained how the Husky Concessions fundraising program works

o Aramark does take 5-6 weeks to make the actual payout

2026 Auction

o Apr25"atRTC

o Groups can begin procuring now, but need to consult Hoyt about the DIBS list

Snap! Raise — an easy-to-use fundraising platform for groups to ask donor base for

donations

o Consult with Hoyt about limitations on student/coach involvement

o Snap! Raise takes a 20% cut

Spirit wear — sell gear at Hazen football games

o Does not necessarily generate a lot of revenue

o Need volunteers to work the football games in order to sell your team’s items

o It currently takes two trucks to load and transport all the merchandise. Ken is one of the
trucks and will be gone next year. Will require a new truck or team merchandise will
unlikely be sold. Boosters transports its own items first over team items.

Brown Bear car wash tickets can be sold for specific teams, not school-wide

Poinsettia fundraiser will go live on 9/18 (online and paper orders available). Remlinger

Farm pies is an addition to the sale offering. Ordering closes on 11/1

SportsEngine payment form requests will now be set up by Hoyt, and not Trina. Note, Hoyt

can only devote minimal time to setting up simple payment requests.

Looking for more fundraising ideas? Ask Hoyt if he has any options that no group has

claimed

o Hoyt recently had an opportunity from a storage company who requested help washing
the garage doors. No teams wanted this opportunity, so SGE26 took it. It was
approximately 12 hours of work across three locations (adult supervision and student
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workers earned volunteer hours) and earned $3K.

7:51 PM - Social Media Report: Trina

HBC seeks a new Social Media Chairperson. Responsibilities include:
e creating content on behalf of HBC for publication on Instagram and Facebook, including
upcoming meetings, auction, spirit wear sales, on-site visit, etc.
e reposting and/or sharing Booster teams, clubs, activities, and classes
e publishing the weekly newsletter
e providing Booster news and information to Tessa for Highlander Highlights

7:55 PM - Unfinished/New/Other Business:

Help identify and nominate interested parties to shadow HBC Exec Board roles this year. Many
current HBC Board members will not be returning next school year, so the Board wants to start
training now for a smooth transition.
e Lee does not have an enrolled student any longer; Ken & Trina both have seniors. Half
of the Board will be gone next year.

7:56 PM - Hazen Administration Report: Craig Cooper, Hazen Principal

e Upcoming Homecoming activities
o 9/29 - trying to reinstate “Coronation” assembly to acknowledge particular students/staff
o 10/3 — Pep assembly and game
o 10/4 — Homecoming dance
PSAT is coming up quickly in early October for sophomores and juniors
Construction disruption/distraction is happening and will continue for years until project
completion. Library is closed and will have biggest change; Collaboratory is temporary
library and will eventually become Staff Lounge

e Parking situation will not improve. Admin will review the parking space allocation that
allowed students who do not yet have their driver’s license to purchase a parking space.
When parking on streets, advise students to park legally to avoid getting ticketed. Students
with spaces are allowed to share a space with someone (e.g., Running Start students who
use a space at different times of day)

Team/Club updates/Anything to share: Team/Class/Club Parents — N/A
First Auction meeting will be in October, an hour before the General Meeting

8:09 PM - Adjourn
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