RYHA MEMBER MEETING  
August 8, 2018
ATTENDING BOARD MEMBERS

	   
	  ( Kanz, Jason

	  ( Arcand, Curt
	     Kleinschmidt, Kara

	 (  Cothern, Rob
	  Malugani, Mike

	 ( Cummings, Kasey
	    Phillips, Jeff

	(Graham, Tom
	  (  Wiedrich, Robb

	 (  Hedin, Lorne
	  ( Zmolek, Doug

	 ( Heightland, Kathy
	   

	     Hickey, Mark
	  

	(  Huyber, Todd
	


RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
Jeremy McJunkin, Dan Mobley, Casey Mignone, Steve Howard, Matt Winthrop, Mike Cooper, Garrett Patrick
RESOLUTIONS BY THE BOARD
PRESIDENT’S REPORT – Todd Huyber
The Rochester Grizzlies NA3HL team coach and staff attended and gave an update to the board regarding the organizations desire to partner with RYHA in the upcoming season to promote hockey to the Rochester community.  They will attend RYHA registration August 29-30 to meet members.  Robb Wiedrich stated he will look to them for ice volunteers and to coordinate termite games at the Grizzlie games this season, in addition to other ways the organizations may help one another out.  Welcome to Rochester to the Grizzlie players and staff.


The Goalie program was discussed in regards to developing a winter/summer goalie plan going forward to promote and further educate our goalies on the ice.  Mr. Huyber would like to develop a goalie clinic night that all goalies would attend and not be an additional practice but in place of a team practice so as not to add additional nights at the rink for our youth goalies.  Mr. Cothern stated he has been discussing with other associations how they are teaching goalies.  Mr. Cothern believes we need an on-ice Goalie Coordinator who is knowledgeable in this area.  He would like to report back in September after he further speaks with other associations in regards to who/how they use a Coordinator.  Monetary payment to a Coordinator was briefly discussed and will be further looked in to.  A suggestion was made to develop a Goalie Committee to meet and discuss/develop training modules and schedules to improve in this area.  Discussion of summer goalie plans was tabled at this time.
SECRETARY’S REPORT – Kathy Heightland
July 2018 minutes approved.

TREASURER’S REPORT – Jason Kanz
Treasurer report approved.
COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
Mr. Kanz stated the budget has been finalized via an e-mail vote of members.  Mr. Kanz voiced some concern on meeting the budget this season based on current projections for revenue this season and stated he will monitor and report back as needed.  One area of concern is the pizza sales projections and further discussion with be held in regards to raising prices and sales required for 2019-20.

GAMBLING COMMITTEE – Mark Hickey-Absent
Gambling June 2018 activity summary, tax return, allowable expenses, September 2018 budget were presented and approved.
MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Mr. Wiedrich stated the first Try-Hockey Day will be held August 25th at the REC Center.


Mr. Wiedrich is working with Scheels to develop a “Little Grizzlies” program based on the Little Wild program sponsored state wide by the Minnesota Wild Organization.  With partnership from Scheels players new to hockey y will be provided new equipment at a cost of $100.00.  There will be no on-ice training this season but the plan is to expand next season.

OPERATIONS UNIT – Curt Arcand
MAHA – Lorne Hedin
 
WEBMASTER- Jeremy McJunkin
BOYS UNIT – Jeff Phillip-Absent
HOCKEY ADVISORY - Doug Zmolek-Absent
Recruitment- Pilar Gibson
TOURNAMENTS – Rob Cothern
BOOSTERS – Kara Kleinschmidt-Absent
GIRLS UNIT- Kasey Cummings
BUILDING COMMITTEE- Mark Hickey
OLD BUSINESS 

Mr. Huyber and Mr. Wiedrich stated they will look in to purchasing training equipment for use on the ice and report back.
NEW BUSINESS
Dan Mobley, Sponsorship Coordinator attended to introduce himself.  He stated he is working on getting new sponsors and contacting our current sponsors for the 2018-19 season.
Other

Adjourn

