Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, December 6, 2023 at 7:00 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:00 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	X

	Vice President – Michelle Kalmes
	X
	Lee Pronschinske
	X

	Treasurer – David Timmons
	X
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Stacie Baures
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	
	
	
	




2. Approval of Minutes from 11/1/23 Board Meeting: Motion by Kevin, seconded by Michelle.

3. Financial Report: 
· Sportsengine fee has an annual amount and David could not find the amount. Kelly or Hank will look up the amount.
· Debit card was for concessions but hasn’t always been used. The checks are fine. When money comes back, we need to deposit it, instead of using it for food payments, per David. Per the board, the referees need to be paid out of the concession’s money, so that needs to be recorded, by picture or some other source. Hank said we can send the sheets to David to remedy this issue.
· Motion to pay bills made by Michelle and seconded by Denise.

4. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


5. Program Reports: 
· Basketball:  
· Scheduling practices in Sportsengine.
· Going to get back to Andy’s Hometown Pizza about the date we would receive the pizzas back. 
· A handful of parents do not want their kids playing the 7th grade tournaments, as they end up playing so many extra tournaments. We just need to get better at communication with the parents and coaches. This is an issue due to the timeliness of committing to dates way before the season starts. 
· The tournament this weekend does have enough volunteers. 
· Plan a youth night at high school basketball game.
 
· Volleyball: 
· There was a good showing for parents who commented on the volleyball survey. Maybe not have the survey on the website and just send it out to the participants at the end of each season.
· WIVL does not have the dates yet.
· Registration will be around the 1st of Feb.
· We will schedule a coach meeting right after the dates come out.
· 4th through 8th grade teams, not 3rd.

· Community Ball:  
· Keep the uniform discussion continuing. Kelly will build and send out the jersey survey around the beginning of January.

· Football:  
· N/A

· Upcoming Fundraising: 
· Pizza fundraiser for basketball will be delivered to coaches after Hank knows the dates.

· New/Other Business: 
· Traci sent out the procedure document with highlighted areas that needed to be changed. 
· Michelle emailed Kristy about a newer version of the procedural manual as she thought we were using an old one.
· Will have to revise the procedural document to two ways…program lead vs. no program lead.
· Idea from David is to take a small amount of money from Hank’s pay and give it to the leads as an incentive to get leads for each sport.
· Idea from Hank is to pay the coaches so they would manage their own teams.
· We should have an offline group to discuss the lead issue. – Table until January.
· We should have an offline group to discuss the procedural document. – Table until January.
· Plan a youth night at high school basketball game. Rick Peterson said he could try and get a few nights for scrimmaging during half time.
· Noticing booster club is using our sign ups to share resources. Hank will change the verbiage on the sign ups site. Motion made to allow booster club to use the sign ups site if it at $100 or below by David and seconded by Kevin.
· Need to get better at the lack of communication setting up the parents meeting and in general. Possible remedy by at least responding to emails.
· Website schedule vs the app schedule. Sport engine does not communicate to the website calendar. We will need to enter it a little different and attach a google calendar, starting with Spring Volleyball. 
· Spring Volleyball coaches are set and need to be sent out to the board and on the website. 
· Recommendation is to table the issue of figuring out what to do about missing coaching opportunities.
· We need to remove David’s number from the website. Need to remove all telephone numbers from the website. 

· Adjourn:  Motion by David, seconded by Michelle. Adjourned at approximately 8:47 pm.  
