PAYAL Board Meeting
October 7, 2024

Meeting Called to Order: 7:11pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P
J. Stierle P E. Jayne P J. Graber A L. Bocaletti P
N. Mady A | J.Jayne P A. Clarke P [J. Sweeney P

H. Henriquez | A A.Neider P

Guests:

e 1st:J. Jayne
e 2nd: J.Stierle

Treasurer’s Report:

e Recseason account balance: $30
e Competition account balance: $6,826.85

Bylaws:

Old Business:
[ )

New Business:
e The speaker on the far end of the field is not working correctly- look into new sound
system
e Pictures- have commissioners send out a message to coaches closer to the end of the week
to remind coaches and parents to watch cheerleaders and players and make sure they stay
off the monuments
e M. Mady- can we check sponsor list on website- | believe we still have 2023 sponsors on
the website
e Playoffs, Championships, Pro Bowl
o Playoffs 10/26
o Cheer Showcase 10/27
o Championships 11/2
o Two options for dates
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m  We could do 10/20 (day after regular season would not coordinate with end
of the year event)
m 11/3(day after championships, will we have trouble getting all six teams to
participate)
m  We cando the same as last year where kids come with a team, even if you
no longer
e ProBowl/End of Year event will be Nov. 3rd

Vice President:
e Nothing

Treasurer:
e Ordering trophies

Secretary:
e nothing

Conduct Coordinator:
e Nothing

Cheer Commissioner:
e REC Season
o Cheer Showcase
m All PAYAL teams registered.
m October 27, showcase starts at 10am All PAYAL teams will arrive at 9am
e End of season party/activities
o Work in progress, will put together some sort of sign-up sheet for the girls
to get together and do their own dances/routines. No stunting
e Competition Season
o Registration
m  Would like to have it open Oct. 18 - Nov. 1 (2 weeks)
o Coaches (aiming for 3 teams of 12)
m Team 1: Skyler Drew
e AC: Kat Farrell
m Team 2: Kylee Livich
e ACs: Kayla Antolino & Kelly Jackson
m Team 3: Jess Ferraro
e ACs: Megan O’Grady, Nicole Mitschele

Football Commissioner:
e Nothing
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Concession Stand Coordinator: N/A

Equipment Coordinator:
e Panthers uniforms should be on the way but they will likely not be here by pictures for

saturday
o Panthers uniforms shirts came in as orangemen
e Ordered ice packs- they should be here by Thursday

Fundraising/Spiritwear Coordinator:
e Little Caesars- we have two weeks left. We are at about $1200, there is only about 50

people signed up, we are way under where we were hoping
e Waiting on second order of spiritwear to come in, it should be here any day

Public Relations:
e No other than when we have dates and concrete info i'll get that out
e Changing the game times for this week because of picture day on the website
e Who sets up competition registration- Secretary

Safety Coordinator:
e Nope

Public:
e N/A

Motion to Adjourn:

Meeting Adjourn @ 7:42pm
1st: J. Jayne
2nd: J. Stierle

Next meeting: Monday, November 4th at 6:00pm at Matamoras borough hall



