Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, December 7, 2022, at 7:30 pm
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:30 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Alishia Pronschinske
	X

	Vice President – Michelle Kalmes
	X
	Brad Lisowski
	X

	Treasurer – Jan Schaffner
	
	
	

	Secretary – Kristy Baures
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Stacie Baures
	
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Approval of Minutes from November 2, 2022, Board Meeting:  Motion by Michelle, seconded by David.  

3. Sports Director Report: 
· [bookmark: _Hlk115958520]Hank will pay Skyler Pozanc $250 for coaching.
· Will get an updated invoice for GNBL and get to Jan.
· Mid-Dec to Mid-Jan will be pizza order, we’ll get pizzas roughly a month later – so by mid-Feb. Hank will distribute forms. 
· Hank is going to start having a PYAA article in the Buffalo Co News every week. This will be awesome to get more knowledge of PYAA and what we all offer.
· Alishia will connect with Stephanie Harm (C-FC FB staff) to include PYAA info on the C-FC’s FB page.
· Denise, Michelle, Kristy and Hank have admin rights to the PYAA FB page to add info.
· Discussion regarding concessions. NorthEnd will do 10 pounds of taco meat for $50.67. Downtown Meat Market could do $4.99 pound. (For walking tacos). Tina will go over Pepsi order with Hank and she will buy candy, etc. 
· Discussion regarding pricing for concessions and admission to be consistent with Booster Club while also making a profit for our group.
· Looking at bringing back open gym – will need parent volunteers to supervise.

4. Program Reports: 
· Basketball:  
· 5th-8th graders are scheduled through Jan with Feb/March to be completed soon.
· 3rd/4th need coaches and will start in Jan. 
· 3rd grade boys-only 4 registered, discussion around bringing in 2nd graders. 
· YMCA will be doing a 3rd/4th grade season, so we don’t want to lose kids to that. 
· Discussed combined practices and 1 hour games for each. There are several 3rd graders, but few 4th.
· For concessions volunteer spots, we’ll have roughly 23-26 spots. Will send out for parents to sign up first for a week, then open to anyone. 
· We’ll have 4 tournaments at C-FC. 
· Discussion regarding all parents or just those with tournaments needing to fulfill volunteer spots. Decided that it should be all parents in the program. 
· 5th/6th grade boys tournament 1/14
· 7th boys 1/28
· 5th girls 2/11
· 5th boys 2/18
· Will also be 2 8th grade boys tournaments at Cotter and another with GNBL to be determined. Hank is still working on additional games/tournaments.
· [bookmark: _GoBack]Will be ordering 14 new basketballs.
    
· Volleyball:  
· Nothing new to report other than there is a possibility that the Dairyland League may offer vb.

· Community Ball:  
· 12/14 is the meeting for Community Ball at Blair at 6pm.

· Football:  
· Nothing new to report

· Financial Report: 
· Jan was unable to attend and sent bills/financials to board members ahead of time.

· Review and approval of Bills: Motion to approve by Michelle and seconded by David.  

· New/Other Business:  
· None.

· Adjourn:  Motion by Michelle, seconded by Matt. Adjourned at 8:35 pm.  
