Minot Hockey Boosters
March 13, 2023
Annual Meeting
Present:  Dan Sem, Chad Richeson, Stephen Packulak, Jersey Benson, Brandi Fjeld, Tyler Berube, Chad Thompson, Jake Hansen, Eric Rolli, Kent Kirkhammer, Jeff Ell, Jake Stach, Brian Bauman, Jared McIntosh, Sarah Sem
Dan Sem welcomed everyone for coming to the annual meeting.
Introductions:  Of current board members. 
Introductions:  Dan introduced all of the members running for the board.  
· Tyler Berube
· Kent Kirkhammer
· Josh Cartier
· Titus Clouse
· Elly DesLauriers
· Nick Mackay
Brian went over number from this year.  Projected numbers and teams for next year.  
Dan went over PORC input from the PORC meeting.  Discussion of evaluation for players.  Recap of Gaming and the Bar.  

Voting Results:
· Tyler Berube
· Kent Kirkhammer
· Josh Cartier
· Elly DesLauriers
Congratulations to all 4 that will be serving for the next 3 years.  

Thank you everyone to attending the annual meeting this year.  
Next Board Meeting:  April 12th at 6:30pm.

Minot Hockey Boosters
April 12, 2023
Present:  Dan Sem, Chad Richeson, Jeff Ell, Stephen Packulak, Jake Stach, Kent Kirkhammer, Josh Cartier, Chad Thompson, Eric Rolli, Jersey Benson, Brian Bauman, Jared McIntosh, Sarah Sem
Excused:  Jake Hansen, Tyler Berube
Guest:  Cale Wahlstrom, Ethan Unhjem.
Introductions:  Jake Stach and Josh Cartier introduced themselves to everyone.  
Guest Input:
1. Cale & Ethan have been invited to attend the junior gold showcase.  The fees around about $985 per player.  This would include bus and registration fees.
1. Motion by Dan Sem to approve $1000 per player, second by Kent Kirkhammer.  Motion carried unanimously. 
Minutes:  Motion to approve minutes by Chad Richeson, second by Chad Thompson.  Motion carried unanimously.  
Program Director:
1. Met with the Hotel Rebel.  They want to do a hotel sponsor.  That sponsor is $1000.  They will make 10 $100 payments.  
1. Signage in the East Rink.  Direct them to the Tauros first.  
1. Waiting on a call back from Trinity about the training room.  
1. 5 on 5 is up and running.  Would like to try and do something different in the spring.  But kids do not show up consistently enough to run a 3 on 3 tournament.  
1. Just sent out summer skills information.  
1. We changed to Pro IT to help us with computer issues.  Changing our e-mails.  We added a firewall to Sarah Computer.  
1. Goalie Gear ~ We need to put new straps on the Mite goalie gear.  Ones that have buckles.  
1. State Meeting is the first weekend in May.  
1. Board will need to be rostered this year.  So, ALL board members must do their safesport.  
1. 
Bills:  No questions. 
Governance & Compliance:  Will need to go over handbook before next season starts.  
Assistant Director:  
1. LTP is on summer break.  New session will start in October
1. Have the x-golf scheduled next week for the Mite coaches end of year party.  
1. Working on ordering new gear for the fall.  
Parade:  
1. Need people to help with parade this year.  
1. Freeman will look at the trailer before the fair.  Needs some work done on it.  
1. Parade is July 22nd.  
Fund-raising:
1. Raffle ~ Will stick with the cash for the big prize again this year.  We will have 5 or so $1000 smaller prizes also.  
1. September 9th is the pancake breakfast
1. October 27th is the Auction.  
Endowment:  Need to work on a flyer for handing out at pancake and other events.  
New Business:  Elly will need to resign her position with the current board with her new elected position with the Minot Park District.  Sara Phillips will be taking her spot.  
Nominations:
1. Motion by Dan Sem to elect Chad Thompson as President, second by Jeff Ell.  Motion carried.   2 abstained.
1. Motion by Chad Richeson to elect Jake Hansen as Vice President, second by Dan Sem.  Motion carried unanimously.  
1. Motion by Dan Sem to elect Jersey Benson as Treasurer, second by Chad Richeson.  Motion carried unanimously.
Adjournment:
Next Meeting:   May 10th at 6:30 pm
 




Minot Hockey Boosters
May 10, 2023
Present:  Eric Rolli, Chad Thompson, Jake Hansen, Chad Richeson, Stephen Packulak, Tyler Berube, Jeff Ell, Sara Phillips, Jake Stach, Josh Cartier, Brian Bauman, Jared McIntosh, (phone) Jersey Benson.
Excused:  Kent Kirkhammer
Guest:  Rob Teets
Gaming:
· Rob discussed the addition of Highland Suites.  5 machines
· Update on gaming.  
Program Director:
· Thursday August 1st 5:30pm – 8:00pm is National Night Out at Roosevelt Park.  
· Could use some volunteers at 2:00pm for setup.
· Went through MHB players at NDAHA state camp, good representation and moving onto district camp.  
· Gave update from Spring NDAHA meeting.  
· Lyndsey Fry confirmed September 15-17th. 
Assistant Director:
· Coaches party at X-Golf went well.
· Working on confirming Mite Sponsors.
· Parade trailer update.  
Trinity Room:
· They are lease expired in May.  Waiting to hear back from Park District.  Goal is to have August 1st.  
Bills:  Good.  SRT a little higher due to the fiber installation.  
Finance & Budget:
· Research for retirement plans.  
· Investment account review.  
Employee Review:
· Jared McIntosh:  Eric Rolli motioned for a 5% raise, Chad Richeson second.  Motion carried unanimously.  
· O’Malley Eslinger:  Jake Hansen motioned to raise to $20 per hour, second by Tyler Berube.  Motion carried unanimously.  
· Sarah Sem:  Tyler Berube motioned for a 3% raise, second by Eric Rolli.  Motion carried unanimously.  
· Brian Bauman:  Eric Rolli motioned for a 15% raise, second by Tyler Berube, Motion carried unanimously.  
· Jake Hansen motioned to give 5% salary bonus to all 4 team members, second by Josh Cartier.  Motion carried unanimously.  
· Set up a committee to set up objectives and make performance measures.  
Adjournment:

Minot Hockey Boosters
June 15, 2023
Present:  Chad Thompson, Jake Hansen, Chad Richeson, Stephen Packulak, Jeff Ell, Jake Stach, Jersey Benson, Sara Phillips, Eric Rolli, Josh Cartier
Excused:  Brian Bauman, Jared McIntosh, Sarah Sem, Kent Kirkhammer, Tyler Berube
Minutes:  Motion to approve minutes by Jeff Ell, second by Jake Hansen.  Motion carried unanimously.  
Bills:  Good
Employee:  Would like Brian to officer Cane Martel the strength-Conditioning coach job.  Motion by Chad Richeson, second by Jake Hansen.  Motion carried unanimously.  
Lyndsey Fry:  Asked for us to pay for an extra person to come to camp.  Motion by Chad Richeson to deny this, second by Jeff Ell.  Motion carried unanimously.  
Raffle Tickets:  Same as last year. 
Ice Time:
· Profits are up for 5th period. 
· Working on Commercial.
· Reach out to attorney to look at lease agreement.  Expires October 2024.  
Parade:
· Look at fixing trailer.
· Jared will follow up with Freeman.
· Reminder July 10th to work on float. 
Budget 2023-2024:  Motion to approve budget by Jake Hansen with the addition of adding the strength and conditioning coach, second by Chad Richeson.  Motion carried unanimously.  
Next Meeting:  Possible meeting during the daytime hours for the summer meetings.  Try July 12th for the next meeting.  
Adjournment:

Minot Hockey Boosters
July 12, 2023
Present:  Chad Thompson, Jake Hansen, Stephen Packulak, Jeff Ell, Sara Phillips, Jersey Benson, Jake Stach, Josh Cartier, Tyler Berube, Kent Kirkhammer, Chad Richeson (phone), Brian Bauman, Jared McIntosh, Sarah Sem
Excused:  Eric Rolli
Minutes:  Motion to approve minutes by Jeff Ell, second by Jake Hansen.  Motion carried unanimously.  
Program Director:
· We have 17 teams so far for golf tournament.  Need more hole sponsors.  
· We just need to know when room will be available for the strength and conditioning job.  We are 90% ready to hire a person.  
· We have one girl that is also interested in helping with this program.
Assistant Director:
· Parade float is ready to go.  
· Need people to help monitor kids that day. 
· Looking for a goal light for the top of the net.  
· Mite sponsors are almost complete for the season.  
· Souris Valley Super camp information has been sent out.
Bills:  Good
Raffle Tickets:  Raffle tickets are in the office if anyone wants to start selling before the pancake breakfast.
Pancake Breakfast:  September 9th.  Will be in the Pepsi rink this year.
Gaming:  August 15th from 7-9pm our gaming at Nola’s will be shutdown.  They are having a fundraiser for the long beards that night.  
Door Locks:  Motion by Jeff Ell to approve the Schock’s lock quote to have 4 keypads put on the office doors and concession doors, second by Tyler Berube.  Motion carried unanimously.  
Adjournment:
Next Meeting:  August 2nd at 12pm.

Minot Hockey Boosters
August 2, 2023
Present:  Chad Thompson, Jake Hansen, Chad Richeson, Tyler Berube, Sara Phillips, Josh Cartier, Jeff Ell, Jake Stach, Eric Rolli (phone), Brian Bauman, Jared McIntosh, Sarah Sem
Excused:  Kent Kirkhammer, Jersey Benson, Stephen Packulak
Guests:  Jessica Phillips and Jeff Baumgartner from First International Bank & Trust Wealth Management.  
Guest Input:  
· The team from First International Bank & Trust Wealth Management put together a booklet for us about our current investment.  
· Sarah will have a log in now and can print out reports anytime.  Currently we are only getting a paper copy once a year.  
Minutes:  Motion to approve minutes by Chad Richeson, second by Jake Hansen.  Motion carried unanimously.
Program Director:
· The golf tournament is next Thursday.  The tournament is full with 36 teams.  We have a few new hole sponsors.  
· Registration for 5 on 5 is out.  Will start the week of August 15th.  
· Still waiting to hear back from Trinity on the work out room.  We will need equipment if Trinity leaves completely.  We could have 85% of the stuff in two weeks if needed.  We can sublet out the room if its ours.  What Trinity does in there now does not interfere with any of our stuff.  
Assistant Director:
· Safesport all board members need to have done by October 1st.  Board will be registered as a team this year.  Must have your USA Hockey insurance, safe sport and background check.  
· Waiting on 2 Mite jersey sponsors.  
Bills:  None for this meeting
Handbook:  Will need to have a new welcome letter from Chad Thompson.  List of board members.  Current birthdates for all leagues.  Will need to read and update where needed.  
Auction:  Need to have someone step up and take the lead for the Auction.  Need to start having meetings sooner than later.  
Merchandise:  Pre-order was sent out.  Due on Sunday by Midnight.  Merchandise for pancake breakfast was ordered also.  
Gaming:  Had a gaming request from the Minot Fire Department.  Would like them to come to next meeting and talk about the funds they are requesting.  
Mason Morelli:  Going to have a parking lot open house for Mason Morelli on August 29th from 4-6pm in the upper parking lot.  He is going to bring the Cup from their National Championship.  Serving drinks and hamburgers.  
Next Meeting:  August 16th at 7:00pm.
Adjournment:

Minot Hockey Boosters
August 16, 2023
Present:  Chad Thompson, Jake Hansen, Jeff Ell, Tyler Berube, Sara Phillips, Jake Stach, Eric Rolli, Stephen Packulak, Kent Kirkhammer, Brian Bauman, Jared McIntosh
Excused:  Jersey Benson, Josh Cartier, Chad Richeson, Sarah Sem
Minutes:  Motion to approve minutes by Eric Rolli, seconded by Jeff Ell. Motion carried unanimously.
Program Director:  
· Pancake breakfast set up will be Friday September 8th.  Start 5:30pm.  
· Membership will fill in volunteer shifts on Saturday. 
· We have a 6 year contract with LiveBarn. So we will have to wait to look into Pixolot.  
· Met with Kohlman at Edward Jones.  Just looking at other investment opportunities.  Will look into and get back to the board.  
Assistant Director:
· Mite goalie pads in.  
· 98% of the hockey gear is in also.  
Bills:  Good
Adjournment:
Next Meeting:  September 6th at 7pm.
Minot Hockey Boosters
September 20, 2023
Present:  Chad Thompson, Chad Richeson, Tyler Berube, Stephen Packulak, Jake Stach, Josh Cartier, Jeff Ell, Brian Bauman, Jared McIntosh, Sarah Sem
Excused:  Jersey Benson, Kent Kirkhammer, Eric Rolli, Sara Phillips, Jake Hansen
Minutes:  Motion to approve minutes by Jeff Ell, second by Tyler Berube.  Motion carried unanimously. 
Program Director:  
· Tryouts start next week for Squirts and PeeWee
· Bantam and girls the following week.  
· Learn to Play starts on October 8th. 
· Mites evaluation are October 14-15
· Looking for a few coaches still.  
· Junior Gold will start after High School tryouts.  November 13th.  Will take 20 plus 2 goalies.  If we have 36 or more, we will make 2 teams.  Otherwise, we will have a tryout.  
Assistant Director:
· Safe sport for all board members.  
· Have all 8 sponsors for Gold/White Mites. 
· October 19th will be MHB night in the community room for the Tauro game.  Will have sections for each age group.  $2 tickets for all players.  Coaches and board members will be the only ones in the community room.  
· Had 1st equipment fitting tonight.  Have 2 more Wednesdays.  
Bills:  Good
Pancake Breakfast:  Handed out P & L.  
Golf Tournament:  Handed out P & L.  
Auction:  
· Need to start going through table sponsors from last year.  
· Will not be doing the DJ after this year.  We will be offering tickets to Slamabama as The Original.  
Ice Time LLC:  P & L we are ahead of last year.  Meeting with FMI tomorrow to discuss our contract.  
Gaming:  
· We will be going into Whiskey Nine with E-tabs and a paper machine.  
· Would like to discuss with Gary Huber who owns the Aces Plaza about selling it again.  
Adjournment:
Next Meeting:  October 11th at 7:00pm

Minot Hockey Boosters
October 11, 2023
Present:  Chad Thompson, Chad Richeson, Stephen Packulak, Jeff Ell, Tyler Berube, Jersey Benson, Josh Cartier, Eric Rolli, Jake Stach, Jake Hansen, Sara Phillips, Brian Bauman, Jared McIntosh, Kaine Martell, Sarah Sem
Excused:  Kent Kirkhammer
Minutes:  Motion to approve minutes by Jeff Ell, second by Stephen Packulak.  Motion carried unanimously.  
Program Director:
· Tryouts are done.  Except for Junior Gold
· Auction meeting tonight after this meeting.
· All games for travel teams have been posted.  Still need 6-7 more games for Squirts and 10U girls.  
· November schedule is into Bob. 
· November we will start the training room.
· Kaine will be in charge of Bantams
· Brian will be in charge of PeeWee and Squirts
· Jared will be in charge of Mites and Learn to Play. 
· Junior Gold is going to 17 minutes periods.  Bantams are going to 17-minute periods.  
Assistant Director:
· Mite evaluation this weekend.  
· Tuesday is jersey pickup at Ryan Honda for Maroon Mites and LTP. 
· Pumpkins are in for the girls carving night tomorrow.  
Strength and Conditioning Director:
· Lease of the room.  When does it start.  How much per month?  Kaine looked over the contract.  Had a few questions.
Bills:  Good
Finance:  In the works to talking to someone about investments.  
Pictures:  Pictures are November 12-14.  Will need help all 3 days for those.  
Auction:  Sending an email out about Slamabama.  Auction tickets will be in the mail next week.  
Old Business:  MHB night at the Tauro game is tomorrow night.  Tickets will be available for pickup before the game in the lobby area.  
New Business:  Eric Rolli is giving his official resignation at of November 1st, 2023.  
Next Meeting:  October 25th.  
Adjournment:

Minot Hockey Boosters
November 8, 2023
Present:  Jake Hansen, Kent Kirkhammer, Stephen Packulak, Sara Phillips, Chad Richeson, Josh Cartier, Jake Stach (phone), Kaine Martell, Brian Bauman, Jared McIntosh, Sarah Sem
Excused:  Jeff Ell, Chad Thompson, Eric Rolli, Tyler Berube, Jersey Benson
Guest:  Krystal Butgereit with Prairie Grit
Minutes:  Motion to approve minutes by Chad Richeson, seconded by Kent Kirkhammer.  Motion carried Unanimously.
Guest Input:  
· Krystal wanted to talk about the March hockey tournament.  
· USA vs Canada para-Olympic teams will be playing.  They will be spending the week here going to schools, businesses and around the community.  
· Hopefully they will return for the World one in two years.  
· Looking for sponsors for logos, swag tickets, signage.  
· Working with the Minot Park District and Visit Minot,  
· Will be a sled tournament for both youth and adult that week also.  
Program Director:
· Practices have all started.
· Coaching clinic is tonight.  
· Games this weekend.  
Assistant Program Director:
· Mites started last week.
· Trying to have music for all Mite games.  
· Sunday we start pictures for Learn to Play.  
· Would like to put the neck guard on the helmets for the goalies.  
Strength & Conditioning Coach:
· Good attendance so far. 
· Testing now then later.  So see if improving.  
Bills:  good
Auction:  Need to go look at The Original to see if its possible to hold the Auction there next year.  
Ice Time:  We have a new contract with Cultivate.  
Gaming:  Going into Whiskey Nine this month.  
Next Meeting:  December 6th at 6:30pm at X-Golf.  Meeting right away than Christmas Party.  
Adjournment:






















