[image: image1.emf]
Meeting Agenda

Monday, November 6, 2017
6:00 pm The River’s Edge

Call to Order 6:01pm
Excused Absence – Zach Honert
Approval of Minutes – October Minutes Lindsey made a Motion to approve Rich second. All approved
Director reports:

President - Todd Mahoney
Vice President – Elliott Little
Treasurer – Miles Musick
· HL Profit loss projections

· Dollars for doers are starting to kick in. 

· Propose something to use for the other half of the ice on Wednesday’s & Saturday’s with the Mini Mites.

· Budget committee meeting will be planned in November.
Secretary – Jen Boatman
· Meeting Dates – January 8th.
Coaching – Ed Odegard

High School – Zach Honert
Travel – Jim Barnes
· Travel teams just finished NIHL seeding’s and game scheduling.
House – Randy Smith

· Now doing three teams at the Mite level.

· Looking at moving to the red/white/blue level.

· Will run buy Ryan with the city about skipping the ice cut between mini mites & mites.

One Goal – Rich Oswald
· One Goal look at pricing difference for older ages. to go into LTP and we don’t offer the kits for that. 

At Large – Volunteerism – Tim Heuer
· Festival of Trees 

· Volunteering 

· Parade

· Team Pictures

At Large – Asset Management – Matt Rosebrough 
· Request to purchase pennies, Randy motion Elliott second all approved.
At Large – Community Engagement– Lindsey Honert
· Coaches Profiles for FB, will need to get the coaches approvals.
New Business:
Tim: 
· Photography contracts any objections to finding other options? – Will continue to look at options.
· Team Banners?
Old Business:

Committee reports:

Registrar – Michelle Arndt- 
· Coaches, we have 69 that are registered. A few still need to get all of their training and certification done.ie. safesport, USA hockey…
Future Mallards – Jen Boatman
Spirit Wear – Lindsey Honert
· Coach’s gifts will be here tomorrow.

Adjournment: 7:16 Matt motion to adjourn Randy second all approved.
Next Meeting: Monday, December 4, 2017 6pm at The Rivers Edge

