ERHS Booster Club-Girls Soccer

Booster Club Board Meeting

Attendees: Lindsey Felgate (President), Lisa Utley (VP), Jessie Keckeisen (Communications, Web), Cassie
Gregory (Treasurer), Ali Wallace (Concessions), Coach Steuter

1. Call meeting to order Date/Time: 11/13/23 @ 6:30 pm
2. Approve previous meeting minutes Motion by: Ali 2nd by: Jessie

3. Treasurer’s Report (Financials) Bank: $14,093.00 Unpaid: $1,434 (projected upcoming expenses for
2023).

President:
Season lesson learned — what went well, what didn’t go well, ideas for next season
What went well:

e Concessions ran well, nice to have 2 coordinators to run concessions due to schedules.

e Communication between board members was very good. We also felt overall communications
to families ran smoothly.

e Pancake breakfast went well. Idea to start later in the morning and promote better to the
community.

Struggles:

e DIBS, finding a way to restructure and maybe cut out certain volunteer slots like concessions if
we cannot fill with volunteers.

e Potentially not do concessions in 2024 or only certain games such as sections.

e Coach mentioned the need to find a better way to communicate with soccer alumni for the
alumni game. Potentially create a booster/alumni Instagram account to keep in contact with
recent players.

e For ball chasers there was an idea to go back to treat bags vs a concession meal.

Communications:
e Jessie will put out a message reminding families to download any pictures before the end of the
month. We will then drop our account to free.

Concessions:
e Aliis wanting to move out of the concession role and suggests having 2 people running
concessions next year. Suggested rotating concession duties between board members.

President:
Next meeting is February 12 to vote in booster members or switch roles between current members.

Next meeting is scheduled for February 12" at 6:30pm Caribou Coffee, Elk River Coborn’s
Meeting closed at 7:30pm, Motion by: Ali 2" by Jessie



