Meeting Minutes
Tonka Area Gymnastics Association Board of Directors
3/6/2026 6:30pm Leann Meyer’s House - Annual Meeting

Call to Order
President Molly Sayer called the meeting to order at 6:54pm.

Roll Call
Molly Sayer - President Chris Hacker - Member at Large
Christine Myers - Vice President Jake Polt - Member at Large
Jess Ballou - Treasurer Mary Hamblin - Member at Large
Aubree Yunker - Secretary Chad Rogers - Member at Large
[J Katie Kanaskie - Webmaster Leann Meyer - Member at Large

[ Alicia King - High School Liaison

Guests: Marriah, Teri, Amanda, Charlie, Barb, Angela, Elise, Sonya, Ericka, Razon, Jake, Gay,
Ann, Andrianna, Lora, Nate, Ryan, Jazmine, Daryn, Michelle, Kyle, Nicole, Kristine, Lisa,
Andrew, Steve, John, Jack, Angy, Mike

Approval of Minutes | Last Month Meeting Notes: <2/17/2026 Minutes>
Molly Hamblin moved approval of the minutes, Chad Rogers by . All vote aye. Motion carried.

Annual Meeting Report
1. Introduction of the Board
2. TAGA's Role:

a. 501c3 Non-profit volunteer parent organization started in 2013 by Christine .Idea
behind is to enhance the experience of your kids - by taking kids to Gopher meet,
$30,000 of scholarship, pizza party, more that $30,000 of equipment to MHS,
helped families pay for fees as needed, helped with leos and grips. All of the
fundraising goes back to your kids.

b. No one on the board gets paid, all volunteers. Christine stays as VP, everyone
else rotates in and out. We have a lot that are not on the board that help with
things; communication, meet coordinator, leotard and apparel organization, big
meet weekend. Odd number on the board. Diverse board that makes the
decisions; high school, moms, dads, all club teams. Board seats open up when
someone rotates off.

c. If you have questions or concerns, bring it to anyone on the board and we will
bring it to the board meeting

d. Separate from MCE. MCE hired Kiki as the coach. TAGA doesn’t have any
control over the gym and schedule. Questions about MCE, go to Kiki or Ethan.

Treasurer’s Report
1. Account Balances:
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Club Account: just over $67,161.03
High School Account: $3,576.73
Fiscal year ends at the end of March. Meeting with the accountant soon.
Banquet: All of the coaches and fees will be paid by TAGA
Gopher meet: paid for by TAGA
Equipment paid for by TAGA

ok wnN

Coach’s Report
1. See below on pit discussion

Other Business
1. Feedback and Questions

a. Talk about a pit: Christine has talked with the Athletic Director, Ted, about digging
a pit. Asked to hold on until the referendum. There was a period of time where
the talk was to have a 3 story building for gymnastic, strength training, and
wrestling on the high school property. The School Board came to look at the gym
and at the time agreed there was a need. It did not make it into the final
referendum.Would love to get a committee together (not necessarily the board) of
10 people to take a deeper dive into this. Contact Kiki.

b. There are three ideas that Kiki is still working on:

i.  Still trying to see if we can have a building in that area. Kiki working with a
contact (Ellen) to raise money for a building and help with gathering all
parties involved (strength and wrestling) to test in the community for
interest and support, and go to the school board. This is Kiki’s first choice.

i.  Continue talking with Ted about digging a pit in the current space.

iii.  Look for a building in the area or a piece of land. This would be Kiki’s 2nd
choice.
2. Fundraising:
a. Coffee is done. $7/bag for buyout. Pay to TAGA.
b. Awards at the banquet for top sellers of coffee and poinsettia
3. Banquet is coming up. Still looking for volunteers for decoration/set up and seating chart.
Let Molly know.
4. Gopher meet - White out so wear white. Video message on the board. Premeet high five
- if you want to be there you need to be there at 1:35 at the marketing table (only Club
girls). Warm ups are at 1:00 - encouraged to come and watch warm-ups.

Next Meeting: April 9 - 7:00 - Minnetonka High School
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Approval of Reports & Adjournment
Christine Myers moved, Leann Meyer seconded by. All voted aye. Motion carried. The meeting

was adjourned at 7:14pm

Respectfully submitted,
Aubree Yunker - Secretary



