SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Wednesday, November 15, 2022
6:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order –  6:03 PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - 
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator - Matt Dankers - 
· Coach/Player Development Coord. - Open Position

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 10.18.22 Meeting Minutes approved Motion: J. Bambenek , Second: M. Lester

Treasurer’s Report – Approved; Motion: M. Lester , Second: J. Bambenek 
· Business Checking: $19,722.08
· Fundraising/Raffle Account: $6,482.77
· High School Booster: $7.04
· Business Account Share: $0.19

· Raffle Prizes: Still waiting for 4 winners ($205 left to pay out)

· Dibs Payments Received: No further payments have been made

· Sports Engine Annual fee has been paid

· Follow-up Needed: None
                                
Regular Business:
Boys Coordinator Report – (Derek Lilleberg) - Present
· Rocori/St. Cloud/SSRLAX Summer League: No response – will reach out to other Association presidents 

· GNLL Season Overview/Operations Meeting: Rule changes, fair travel (those who traveled last year will have home games this year)

· Follow-up Needed: Derek – will add rule changes to website for coaches

Girls Coordinator Report
· No updates							

Coach and Player Development Report – (Open Position)
· Coaching Search: 6U coach volunteer – Jake Meirerhofer; Leah Muller - interested in being a girls coach or boys coaching assistant and/or on Board. 
 
· Coach Certification/Training/Processes Player skill expectations: No updates

· Community Ed: No updates

· Player skill expectations: No updates

· Follow-up Needed: Board - Vote on Cameron Hollenquist for the Coach/Player Development position at December meeting; 
                               Meriel – send email to let families know voting is taking place 

Registration Manager (Ryan Newman) 
· Spring and Summer Registration: goal to open registration page on December 1, 2022

· Follow-up Needed: continued work on reg page

Schedule Coordinator (Derek Lilleberg) - Present
· Spring League: Scheduling meeting 3/5/23 in Minneapolis – will talk to Jing about double headers 

· Indoor Practice/Tryouts/HS Clinic Dates needed: Sartell spring break – March 27-Apr 3 (no tryouts during this time)

· Follow-up Needed: Derek – work on dates above; when registering teams – register May 21, 2023, as Sartell Game Day 
Volunteer Coordinator – (Jeff Lester)
· Dibs: No further payments

· Written Process: In process

· Follow-up Needed: None

Equipment Manager (Lewis Solarz)						
· SSRLAX Equipment Inventory Asset Sheet: In process

· Equipment Needs: No updates

· SSRLAX Logo Balls: Lewis – no updates; Michelle - Cindy cannot etch logo on ball

· Follow-up Needed: Jason – will reach out to Little Falls contact on SSRLAX logo balls

Fundraising/Sponsorship Coordinator (Open Position) 
· Coordinator Volunteer/Grants: No updates

· Follow-up Needed: Jason – follow up with Jess Rothstein and Leah Muller on volunteer opportunities/expectations (Outreach, Fundraising?)

Media Coordinator (Meriel Lester) - Present
· Follow-up Needed: Derek - Add meeting minutes to website; 
                               Meriel - Fundraising/Sponsorship Coordinator, Grant Writer (nominate someone?), Outreach /Recruitment /  Retention Manager on website, via FB, and email blast

Apparel Coordinator (Heidi Dankers)
· Uniforms: No updates. Order link live in January. Work with 1st year 10U and others needing a new jersey

· Follow-up: Heidi – connect with Ryan on how to determine uniform numbers

Picture Coordinator (Jessica Nelson-Radamacher) 
· Written Process: No updates

Gambling / Raffle Coordinator (Jessica Nelson-Radamacher) 
· Written Process: No updates

· Follow-up Needed: Jason – reached out to Jess – she has agreed to be coordinator of raffle and pictures for next season – thank you, Jess!

Facilities Coordinator (Matt Dankers)
· Dates for 2023 practices (spring and summer): Field reservations for practices and games

· Letter for Community Ed – facilities improvement opportunities (Draft letter w/opportunities for improvements (gates, updated map, signage, allowing food trucks w/generators on gravel, parking more accessible to fields – especially for elderly, disabled, young families, yearlong bathroom access – were picked up in June last year, not returned etc.). Meet with Kristine (Community Ed))

· Follow-up Needed: Matt - initiate letter, set up meeting regarding the above, reserve fields for 2023 season

Outreach, Recruitment and Retention Manager (Open Position) 
· Community Education: No updates

· Follow-up Needed: None

New Business:								
· Add October minutes to website

Old Business: 
· Preseason Plan: create curriculum – no updates
· Season plan expectations – Important dates: No updates
· By-Laws Review – language for updates: Review rules around voting on Board positions

Open Floor: None
Announcements: None
Next meeting:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· December 20, 2022 – 6:00PM, Sartell House of Pizza
	
Adjournment: 6:48PM – Motion: M. Lester
Minutes respectfully submitted by: Jessica Timmer, Secretary
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