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August 22, 2019

To:  Minnesota Hockey Board of Directors
cc:  Rich Rakness, District 8 Director
From:  Woodbury Area Hockey Club (Affiliate MH0816)
Re:  Request of Variance to MN Hockey Bylaws – Article 5
Dear Minnesota Hockey Board of Directors:
Situation:
Due to the recent and projected growth of the area, WAHC is requesting an exception to the recently enacted rule in MN Hockey Bylaws Article 5 to allow the alignment of teams by the two public high school boundaries.  Since East Ridge High School (ERHS) opened in 2009-10, the ERHS Boys Hockey group has been advocating for separate youth hockey programs to serve our ERHS boundary youth and our WHS boundary youth.  Both the WAHC Board and the Cottage Grove Hockey Association do not support the formation of a new affiliate agreement at this time (projected player counts by division and level are not sufficient for entirely stand-alone teams), nor is there currently wide-membership support to do so.  However, the WAHC Board wants to ensure that all viewpoints are considered as well as ensure the sustainability providing players a community-based experience.  The ability to align teams by high school is an early step in assessing the long-term impact of potentially splitting the affiliate boundary in the future, as the community continues to grow.  
Background:
The Woodbury Area Hockey Club’s (WAHC) current affiliate agreement includes players that live or attend school in South Washington County ISD833 (including the cities/towns of Afton, Newport, and the majority of Woodbury).    The boundary encompasses three public high schools with hockey programs:  East Ridge High School (‘ERHS’), Park High School (‘PHS’) and Woodbury High School (‘WHS’).  ERHS and WHS are in the current affiliate boundary; CGHS is an ISD833 school within the Cottage Grove Hockey Association boundary, however WAHC members can open enroll in the CGHS.  WAHC players have many options on where to play high school hockey.  Many players choose to play at ERHS and WHS however many also play at nearby private schools (Cretin, Hill Murray, St. Paul Academy and St. Thomas Academy).


Assessment:
Over the past several years, the WAHC Board has explored a potential association realignment (a 2-program model in lieu of a split) in order:
1. Ensure the program is sustainable in the future with an emphasis on development
2. Provide sufficient time to educate members regarding all the nuances of this issue
3. Continue to solicit feedback from the membership (in 2016-17 WAHC began to survey its membership annually in this regard to gauge their support and to understand our members’ points of view on an association realignment)
To date our member surveys and the WAHC Board do not support a split at this time, however, there is interest in supporting the public high school hockey programs as they are within our community-hockey boundary to help grow and strengthen these programs in an effort to help grow the sport/hockey in Woodbury-our community.
Request:
WAHC is therefore requesting an exception to MINNESOTA HOCKEY BYLAWS ARTICLE 5 to allow the alignment of Youth teams by high school service area:
1. Squirt level for the 2020-21 Season as a pilot season;
2. Peewees in 2021-22; and
3. Bantams in 2022-23.
This would allow us to continue exploring the feasibility and potential impacts of officially modifying the existing affiliate agreement boundary.  Both the East Ridge High School and Woodbury High School Boys Hockey coaches support this recommendation.
[bookmark: _GoBack]We are committed to continue hearing our members’ point of view on this and all initiatives that may affect the successful operating of our association and are moving forward with a professional survey to formalize our annual membership survey process in this matter.  The ability to best develop our players’ skills will continue to be the priority in the decision.  

Respectfully submitted, 
The WAHC Board of Directors

Attachments:
WAHC Intra-Association Alignment _2-Program Model
WAHC by High School 
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