CLHA BOARD MEETING AGENDA
May 9th, 2016


Board Members:
President–Ted Garvey -/- Vice President–Chris Phelps -/- Secretary–Raki Swanson -/- Treasurer-Sara Nelson -/-Assistant Treasurer-Jen Hegstad -/- Registrar–Tammy Bluhm -/-  Director of Business Operations/Fundraising – John Koch -/-  Advisor-Jen Starkey -/- Coach in Chief-Keith Wilmer -/-  Boys HS Head Coach Advisor-Paul Gibson -/- Girls HS Head Coach Advisor- Dave Burgen  -/- Director of Outdoor Facilities-Alexander Pohlman -/- Director of Competition-Brady Peterson  -/- Director of Operations / Equipment-Chad Lindberg  -/- Director of Girls Hockey-Jason DeVries  -/- Ice Scheduling-Shannon Hejny -/- Mite Director-Vacant

Others Present: N/A
-Call to Order: 7:02 called to order
-Adoption of Agenda and previous month’s meeting minutes: 
Motion to add #11, 12 and 13 to May agenda-2/3 majority obtained to add new items; 2nd and motion carried
Approval of meeting minutes for April meeting; motion to approve minutes 2nd; approved
May meeting minutes reviewed; motion to approve, 2nd, May board meeting minutes approved
-Treasurer’s Report:  
Financials for end of fiscal year; closing out year $50K loss; more than the anticipated $40K loss due to goalie reimbursement and equipment returns; those families that returned gear will be getting checks; tax return should be filed within a few weeks; cash balance-$6K; need to take $ from savings to checking (leaves $30K left in savings)
-Bills to be paid: 
No other bills to be paid remaining of the year; nothing outstanding
Cash reserves; amount should have in savings brought up; what amount should we have in savings? For insurance, we are covered under USA hockey, however, our deductible is $50K (possible); we need at least that much in savings; can we get insurance on our deductible? What is our actual coverage?  Policy will be reviewed and details will be looked into; details to be provided to board at June meeting
NEW BUSINESS:  
1. Attendance for Board Members: (5 min)  Elected members, it is our duty to be here and participate; add new section to website to show who is there at each meeting—show present, absent or excused; excused would mean, let Secretary, VP or Pres know ahead of time if you will not be present (due to business, family issues, etc);  doesn’t let board members “off the hook” if absences is excused; voting members present/not present at the meeting does affect the quorum; non-voting members don’t need to advise ahead of time if missing a meeting; consequences—If a pattern develops, then the President and Vice President will have a discussion with the board member on their ability to fulfill their  commitment. 
1. Goalie Coordinator: (10 min) Looking into getting a goalie coordinator; we haven’t had one for a few years and the one we had before wasn’t utilized; GC was removed as a member of the board of directors; still can be appointed as part of the association (non-voting), this is something we should bring on board again; very beneficial; open to having discussion to have a GC added; need to ensure there will be a value with bringing back and utilized for this skilled position.
1. Coach Funding: (10 min) As it is now, $1200 paid coach/year + $100 each year thereafter; talk about increasing pay; if we go another year, stay where we are at, if we continue with this (in addition to hotel rooms and meals); parents should know up front that they do not have to pay additional fee to coaches, as association will pay that amount (and has) to the coaches—this item will be added to policies and procedures
1. Check issuance procedure (2 min)  Last month requested that there be a change in procedure for   check signing; expenses in by the 1st Monday of the month; checks will be written up and brought to the Board meeting, 2nd Monday of the month, signatures obtained at the Board meeting and then mailed out; motion maid to make change; 2nd , motion passed—this item will be added to policies and procedures
1. Use of debit card (5 min) Wanting a procedure finalized, this didn’t happen; making suggestion that the card, as of now, not be used other than for Sport Ngin and tournament fees; there is concern regarding the use of a debit card and fraudulent charges; discussion around opening different checking account, nothing agreed upon; agreed to not use card and tabled this item until June meeting
1. Accounting in house (10 min) We are not under contract with Lindgren; thought temporary until we feel secure after what happened; suggested with end of fiscal year (last month), now would be a good time to taking over the accounting; quick books installed on Treasurers personal computer but it her computer needs to be cleaned up; she would like to take over book keeping; will do annual review will be done after end of fiscal year (April 30th); $400 yearly to do so; motion made to bring accounting in house; 2nd, motion passed.
1. Discussion of Exceptional Player Waivers and Intent to Tryout Waivers (15 min)- Exceptional player waivers-has been a difficult discussion in the past; propose having a structure around “what is an exceptional player”, what makes the player worthy of moving up levels of play; current process, there is an application to get filled out (Name, level, why worthy of waiving up); there was a lot of discussion around “waivers”; due to time, special meeting will be called to discuss definition of waivers and approve process-no policy agreed upon regarding waivers during this meeting-Intent to tryout /HS tabled to June meeting
1. Review of Tryout Committee Recommendations (15 min) Tryout Committee has met 3 times regarding concerns around tryouts; Director of Competition has taken suggestions and concerns from those on the committee and has decided to make changes for 2016/2017 tryouts, process (and explanations) will be stated and made available to all parents prior to tryouts—will be discussed at parent meeting prior to start of season (kickoff)    
1. District 10 Presidents Report (10 min) No district 10 President’s report due to time-tabled to June meeting
1. 2016-2017 Fees (30 min) Discussion around fees for 2016/2017 season; Treasurer proposed numbers based on hours of ice, number of skaters; due to length of meeting, a special meeting will be called to review proposed fees-Fees not determined/approved during this meeting
1. Approval for Advisor (5 min)-Motion made to accept Jen Starkey as Advisor; 2nd, passed; Congratulations Jen.
1. Nomination of Mite director (5 min)-Tara Reed nominated by Director of Competition; motion made to accept, 2nd, passed, Congratulations Jen.
1. Approval of bylaws (15 min); Motion made to accept changes to bylaws from May meeting; (recap, these are changes that have been approved over the past several years but actual the actual changes have never been completed), motion 2nd; passed; bylaws changed.

Agenda for June meeting: Set and will be posted on website; changes allowed to agenda up to 7 days before scheduled meeting of following month.


Open Forum: Special meeting scheduled for voting board members to discuss Waivers and fees for Monday, May 16th 7PM

 
