Eureka Lacrosse Club Meeting Minutes
Tuesday March 8, 2022 - 7:00 pm
Meeting Location: Mitch Mitchell Residence

Call to Order at 7:09pm
a. Attendees: Sheldon Ripson, Mitch Mitchell, Poppy Parker, Nicole Weckherlin,
Shannon Quinn, Kim Taylor, Carie Jennings, Heather Hammerschmidt, Krystina
Scarmana
Minutes from February Meeting — Mitch made a motion to approve. Poppy seconded.
Motion approved.
Officer Reports
a. President (Sheldon Ripson)
e HS Players: 38 paid registrations to date (additional player: Drew Luchman)
e Summit scrimmage: Update; Rockwood Summit player suspended due to
rough play (same player responsible for all 3 Eureka injuries)
e Schedules
1. Home Opener: PA needs (Where’s Walkies?, Sponsor List)
2. Discussion of HUDL camera
a. Could use at EHS home games
b. Only get 3 hours so do Varsity and JV separately
c. Poppy spoke with Cleve...Chadd could turn on/off
d. For now, use both ELC camera and HUDL?
e. Shannon reached out to Chadd to inquire
3. Upcoming trip status: Volunteer needs (Poppy)
e Practice fields
1. LaSalle Institute for all Youth practice + donation - Motion
2. Pick date to line LaSalle Institute: Monday, March 14t at 5pm (need
6-8 people to help)
b. Varsity Head Coach (Tim Borroff) — Not Attending
e Coach gear- Shannon is checking on status
e Swing players will attend both trips
c. Vice President (Mitch Mitchell)
e Uniforms: White home uniforms should be here in April
e Gloves: in and will bring to the game, Mitch needs list (Sheldon to provide)
e Trainers: Jordan works for Mercy, hoping to have him more often
d. Director of Finance (Kim)
e February 2022 Financials
e Taxes: Cole is working on this
e Sponsorships: $4725.00 collected
¢ No refund given to player that quit (Carter Ferguson)



e Restaurant Nights
1. Freddy’s: $21.00 Profit
e Cash box for Trivia ($500)
e. Youth (Shannon Quinn)
e $600-700 spent in new chest pads
e 53325 spent for SLYLA Spring
e Games currently being scheduled
¢ Need another coach for 12U
f. Director of Fundraising (Carie Jennings & Heather Hammerschmidt)
e Trivia Night Final Details/Needs for March 12
1. 13 paid tables, 2 coaches tables
2. Sheldon and Scott to call those families that have not contributed to
trivia yet; Kim will follow up with email also
3. Nicole to send email to remind about trivia (Varsity/JV) as a reminder
for event (7+ tables left)
4. Winning prize discussed (liquor, old jerseys)
5. Boys can help set up tables
e Sponsor Banner
1. Mike Haney will do free of charge but needs a mock up
2. Scott offered to do mockup if given logos
e Discussion: Volunteer deposit idea
e 2 tables of coaches/others (13 total)
g. Director of Communications (Nicole Weckherlin)
4. Committees
a. Rockwood United (Scott Stubblefield)
¢ Hotel block- Need 40-45 rooms
¢ 32 players at RU Evaluation (Eureka and RS)
e May have 6+ Marquette players
o Will need to register two teams
b. Volunteer Coordinator (Poppy Parker)
e Parent reps
1. Struggling with getting volunteers, especially JV
2. Discussed using DIBS feature on SportsEngine
3. 3tables per game (Home)- Chadd will provide table from EHS; will
bring 2 tables
4. Need tent
5. Packing list will be same for Eureka and LSMS (except clock)
e Home HUDL usage (see above discussion)
c. Gear/ Photographer (Jacki Ripson) Not Attending
e Jackets came in but exact same mistake as they were previously



e Jackie following up, proposing that we keep these and start over at no
additional charge

d. Field Coordinator (Chadd Lamason) Not Attending
Old Business
New Business

a. Spring Break trip- will be over as there are 2 players not going

b. Nicole to send out email to register
Mitch made a motion to adjourn. Poppy seconded. Motion approved.
Adjourned at 9:30pm.



