
DRAFT 
BYBS (Berlin Youth Baseball & Softball) Agenda 
Meeting: Monthly Meeting 
Date: October 15th, 2025 
Location: on Broadway 
Meeting start time 6:30 PM 
 
1. Called to order 
2. Roll call 
3. Membership input 
4. Correspondence  
5. Discussion 

i. Meeting Minutes 
ii. Treasurers Report 

a. Receipts from any recent orders (seniors baseballs, girls softballs, etc.) 
iii. City report (tournament dates, south diamond shed, home plate mat, scoreboard, etc.) 

iv. Updates on Coaching Philosophy charts 

v. Updates on Boys Tournament Teams 

a. 8U Coach search 

b. Finalized rosters (players moved up, etc.) 

c. Pre-commitment registration website 

d. Waupaca Tournament 2026 registration 

vi. Updates on Fall ball & Girls Pitching Practices/Hitting 

vii. Updates on past purchases & future purchase 

a. Pitching Machine wheel issue 

b. South Diamond Porta Potty 

c. Quick Dry 

d. Portable Pluggable Mounds 

viii. Summary of taking down the batting cages (Scheduled October 4th) 

ix. Updates on Planning for Boys May Scrimmage Tournament 

x. Updates on Planning for Girls June Rec League tournament 

xi. Reminder: Discuss decision on Boys Minors for Ripon/Waushara 

xii. Reminder: Planning for Registration including websites & yard banners 
6. Board Member Updates 

7. Future Agenda Items/Meeting  

8. Adjournment  
 
---------------------------------------- 
Website: https://www.berlinyouthsports.org/bybs 
Facebook: https://www.facebook.com/berlinyouthbaseballsoftball 

https://www.berlinyouthsports.org/bybs
https://www.facebook.com/berlinyouthbaseballsoftball

