RHA Board Meeting

Date: February 22, 2021 8:30 pm
Location: Cedar Rock Sports Plex
Attendees: Aaron Ala, Brant Morgan, Holly Ensley, Jared Belka, Jim Raguckas, Richard Klein,

Tom Marchlewski, Travis Mikulenas & Tawni Brouwer

Discussion Topics

Meeting call to order @ 8:39

Agenda review and additional topics (Marchlewski)
Minutes approval for Jan
Teams for next year
Bantam A & AA
e Request - Klein
Try Hockey for Free Debrief
Meeting with Hockey Ops Director
e Board would like more attendance at board meetings or communication when can’t attend.
Floor Hockey
Elections for 2021-2022 season
e Update - Klein
2 major penalties
Cedar Rock Sportsplex

Open Membership Forum:

New Business:
e Cedar Rock Sportsplex

o Summer - rink may or may not stay open, depends on projected RHA usage and CJ
camp
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o RHAto consider add’l opportunities for ice rental:
m 3-on-3 youth leagues
m  Camps (CJ, Keyes, Brookes Bros, Warda)
m Team Practices
o Tom & Jim to talk with Rick Tuesday, 2/23
o Fall Mitigation Plan - to be addressed after conversation with rink operator
e Floor Hockey
o To be reviewed when CJ provides a plan
e ‘21-22 Tryouts
o Brant to coordinate
e Season Update
o House: both teams committed to continuing the season(?)
e Spring Hockey
o Starts April 26
o House: Jim to follow up with Greene
o Travel: four practices & a tourney
e ‘21-22 Projected Teams
o JV: 18-20 (Kieling?)
o 16U: 17-18 (Mokosak)
o 14AA: 16-17 (Ruchty)
m  Bantam A/AA - AA to be formed prior to A tryout (if enough interest); Board voted
in favor
12A: 15-17 (Smith)
12B: 16 (Birmingham)
10AA: 15 (Pero)
10A: 12(?) (Ala)
10B: 12 (Coach?)
6U/8U: 35 (Nauta)

o O O O O O

Old Business:
e LTS/LTP - Board agreed to another session

o March 21 - May 2 (excl. Apr 4)
o Aaron to call Mark Izzard (LTS) on 2/23
o Aaron to call CJ (LTP) on 2/23
e Banquet & Elections (virtual voting)
o Secretary
o Vice-President/General Manager
o Registrar
o Members at Large (x2)
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m (Jared Belka)
m (Travis Mikulenas)
o Tawni to send email soliciting nominations
o Josh Boyer willing to help set up the electronic voting and the end of season
questionnaire

Committee Reports:e
e Rams Scholarship Committee
e Disciplinary Committee - (CJ, Aaron and Brant)

Marketing Coordinator - Advertising & Community Engagement
e THFF
o Feb. 20 report out
m 31 participants
m Thank you sent out Sunday evening
m Photos to be uploaded to fb
m Holly to provide formal write-up on THFF event next week
o March 20 @ 3:30
m Richard to create THFF registration
e One Goal Grant ($1300)
o Receipts needed by March 1
o Quick Change Pads or Other(?)
m Travis to order gear and provide the receipts to Holly
Director Reports

General Manager/Ice (Raguckas):
e End of season? Targeting end of March
o Goalie Coaching schedule to align
e Spoke with Rick about lighting and other issues
e Some ice open due to away tournaments/playoffs, been reaching out to team managers.

Coaching Commissioner (Ala):
e Co-op with Big Rapids - Board to consider this for next season ‘21-22

Treasurer (Klein):
e Banners

e Receivables Update

o Concerns - by end of week, may need to get coaches involved
e Hat Trick Raffle - moved to April

o Tickets to be handed out in March

Registrar (Marchlewski): (nothing)

Secretary (Brouwer): (nothing)



RHA Board Meeting

Members at Large:
e Belka: (nothing)
e Mikulenas:
o COVID Coordinator - continue to track any known cases
e Morgan:
o Tryout Coordinator & Committee Head

Director of Hockey Operations (Pobur): Communicated with both players below, once in town we will get a
look at both.

e Exchange student from Sweden

e Boston player interest

Meeting adjournment @ 12:13
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Tawni Brouwer, Secretary

Aaron Ala, Coaching Commissioner
Brant Morgan, Member at Large
Jared Belka, Member at Large
Travis Mikulenas, Member at Large



