SCFSC Board Minutes

Monday, February 21,2022| 6:30-8:30 p.m. | Zoom

Board Members: Crista Mrozek, Patti Clymer, Kim Vaverek, Theresa
Lau, Maria Crane, Andrea Andvik and Alexa Evenson

Financial Admin: Beth Donnelly Invited Guests: Janelle Honer
6:30: Call Meeting to order

January Minutes approved

February Agenda approved

6:40: Reports

1. Club participation Numbers: 16 -high, 5 — low, 55-LTS, 3- LTS
Competition, 42 -ice show (Patti)

2. Club Finances (Beth/Dawn): Beth reviews the financials; over $9,000
deficit; we had expected some deficit. One question is regarding
testing results; are these fully paid?; we have only 3 sponsorships so
far. Confirmed that salary for LTS director will be $600 per month.
Discussion regarding plant fundraiser; they have raised their prices
significantly (about 30%). Kim sent text that BCI will be donating
$750.

3. Event Reports/Updates

e Testing (Kareen, Sandra)-some discussion regarding unpaid
tests; Patty will get details from Kareen; Maria shared new
guidelines with Kareen and she is going to provide feedback;
once this is reviewed will need to then send out a message to
club members (Maria will send an email).

e TCFSCA update (Crista and Dawn)-next one is April

e Ice Show (Theresa) updates/schedules: discussion regarding
complimentary tickets for Richmond, agreement to allow a



skater and parent free; For our LTS members will also allow a
parent and child free; Plan for Thank You Posts for businesses
on facebook (Theresa coordinate with Carla); Newsletter for
this month will have reminders for purchasing parent patron
donation tickets and personal ads. Discussion regarding the
raffle; board would like to go forward. Janelle will send
information about getting the tickets from minutemen; we need
to reduce the payouts.

4. LTS Director/Marketing Update (Janelle)

Janelle had a coaches’ meeting last Thursday; skaters felt that was
helpful
Janelle is sending out announcement for spring registration; post
placed on facebook as well

Question: Can LTS skater come to the ice show free with paying
adult? Discussed above; we will plan on one skater and one adult for
LTS for our club and Richmond Club.

Compete USA-Patti, Crista: not discussed tonight over zoom

. Coaches’ update (Alexa)

Hitting the boards/clapping-Patti; discussion regarding skating
etiquette for the rink; would like further discussion at next in person
meeting; perhaps create some guidelines

. Spring/Summer Ice schedule (Crista): Spring Ice Schedule is

completed; discussion regarding fees. Normally the club covers about
1900 to 2000 per month; with the current spring schedule the club
will cover about 1700 per month. Motion made to keep costs the
same; passed unanimously.

7:15: New Business:

1.

2.

Synchro for Norseman (Andrea) — April 15t will work for
Beginner Synchro skating at the Norseman Game; 8 pm game:
there will be a link for parents to get tickets; girls and coaches
would get in for free; Andrea will clarify the timing

Gene Theisen-(Crista): Patti was the nominee who won the
Gene Theisen Award; well deserved!

8:00: Announcements/Old Business

1.
2.

Next meeting is March 14th at 6:30 pm at the Dunn Bros. Cooper
7:45 Adjourn Meeting



