BBFC Board of Directors Meeting
Minutes
April 13th, 2026
7:30 PM

e Call to Order - motion by Emily K., second by Mike T.

e Attendance (absent in red): Michael Traicoff, Kevin Robinson,
Stephanie Carroll, Bill Krips, Lindsay Dorgan, Eva Watson, Emily
Kocienski, Erin McKenzie, Aaron Hart, Dan Novak, Glenn Gray, Josh
Gonzalez, Justin Scanlon, Kevin Finch, Luke Blangero, Michele
Manooch, Mike Lowney, Ryan MacFadden, Sara Karhnak, Lisa Rine,
Amanda Mitchell, Nick Agnetti, Ashley Lewis, Jessica Kightlinger, Alyssa
Minnick, Craig Masserant, Samantha Francis

e Approval of Minutes From Last Meeting

o March Minutes - motion by Emily K., second by Mike T.

e Reports of Executive Board

e Committee Reports

e Unfinished Business

e New Business

e Motion to Adjourn

Reports of Executive Board

President — Kevin Robinson



KVYFC in-person meeting at Pinz in South Lyon. Jersey sizing is
coming up May 6.

Vice President Football — Nick Agnetti

Head coach interviews in two weeks at T-Bones. The Draft will be
May 9 at T-Bones. Will be purchasing new equipment soon.
BulldogFest is in the works (August 15, Scranton Middle School). All
coaches meeting scheduled in July. New equipment manager Josh
Gonzalez has been working hard to reorganize the shed. BBFC will
be calling WingMan Pest Control to get a handle on the wasps at
Scranton.

Vice President of Cheer — Mike Traicoff

Email sent out to all coaches about a Stunt Safety clinic, which will
be held at Lincoln this year. BBFC will help offset some of the cost,
depending on the interest. Nothing new to report from LCACC.
Secretary — Stephanie Carroll

Working on cleaning up the new website by adding calendar items
as they come in. TeamSnap One. Recruiting efforts and our new
platform have paid off, there have been hardly any questions about
the registration process (compared with previous years using

SportsEngine).



Treasurer — Lindsay Dorgan
$220,000 in the bank. Football will be using $15,000 for helmet

reconditioning (received $10,000 discount).
2026 Committee Reports (Committee Lead Underlined)

Registration
- Kevin Robinson, Nick Agnetti, Amanda Mitchell, Ashley Lewis, Erin
McKenzie, Emily Kocienski
TeamSnap One has been easy to use so far. Cleaning up the new
website. Registration will be closing May 1. Registration numbers: 299
returning football, 89 new football. 117 returning cheer, 80 new cheer.
Homecoming/Pink Out
- Amanda Mitchell, Samantha Francis, Michelle Manooch, Emily
Kocienski
No updates. High School Pink Week is the same as Gilmore Girl
weekend downtown (September 25, 26).
Varsity Banquets
- Football: Emily Kocienski, Sara Karhnak, Erin McKenzie, Team
Moms, Ryan MacFadden

November 6 - Football Varsity Banquet @ Crystal Gardens

- Cheer: Emily Kocienski, Lisa Rine, Eva Watson, Ryan MacFadden



November 7 - Cheer Varsity Banquet @ Oak Point Country Club

Yearbook / Photo Day

- Ryan MacFadden, Sara Karhnak, Amanda Mitchell

BHS Cafeteria

Trophies
- Eva Watson, Kevin Robinson
Nothing to report

Apparel / Iron Man Jerseys (Cheer)

- Michelle Manooch, Alyssa Minnick, Ashley Lewis, Jessica

Kightlinger

Detroits Own (DO) is the company we are using.
Apparel / Iron Man Jerseys (Football)

- Erin McKenzie, Mike Traicoff

Colored jersey designs have been viewed and are in process..
Camps & Clinics

- Cheer: Stephanie Carroll, Emily Kocienski, Samantha Francis,

Alyssa Minnick

BBFC Preseason Cheer Clinic (formerly Cheer Basics) Saturday,

July 18 (Maltby Field House). Drop-in.



BBFC Sideline and 10-Count Clinic Saturday, August 1 (Maltby
Field House). This clinic helps all cheerleaders learn the MHSAA
10-count, which is the same for all teams/grades/levels. Drop-in.
- Football: Aaron Hart, Nick Huff, Craig Masserant, Chris Cogan
Speed & Agility dates are reserved and posted to the BBFC
calendar. JV and Varsity will be broken apart into three segments,
practicing actions that will build speed. T-shirts and flyers are in the
works. Aaron H. will need help setting up registration for this camp
through Team Snap.

BBFC Bylaws
- Executive Board (Kevin Robinson, Nick Agnetti, Mike Traicoff,
Stephanie Carroll, Lindsay Dorgan)
Nothing to report.

Health & Safety
- Justin Scanlon, Jessica Kightlinger, Lisa Rine
Once Team Snap One is launched, we will add the background
check link as well as the mandatory trainings.

BBFC Website & Social Media

- Stephanie Carroll, Kevin Robinson, Nick Agnetti

We continue to advertise Trivia Night and Registration. Tomorrow



we go live with our BBFC Qdoba Fundraiser. We continue to clean
up our new Team Snap One website, the most recent update was
the calendar feature that aligns with our bbfc email google calendar.
We have added all the key dates so far, and will continue to add.
Football Equipment

- Josh Gonzalez, Craig Masserant, Justin Scanlon, Nick Agnetti
Currently working on organizing the shed. Josh will be happy to

remove old cheer equipment to clear space. Jessica will meet with
Josh.

Football Field Prep
- Nick Agnetti, Josh Gonzalez, Chris Cogan, Justin Scanlon, Craig
Masserant, Aaron Hart
Saturday, May 6 Jersey Sizing 12pm.

Equipment / Shed (Cheer)

- Jessica Kightlinger, Samantha Francis, Alyssa Minnick, Lisa Rine,

Michele Manooch

Working on inventory to prepare for ordering additional uniforms.



2026 Color Commissioners

WHITE:

CAMO: ORANGE: BLACK: GRAY:
Luke Blangero Glenn Gray Kevin Finch
2026 Game Day Coordinators
WHITE: CAMO: ORANGE: BLACK: GRAY:
Margo Ward |Leah Riker |[Sara Karhnak
Dog Duties

- Anna-Lee Robinson, Sara Karhnak, Lisa Rine, Michele Manooch

Heather Rodgers resigned from the Board, leaving her committee

lead position open. Anna-Lee has graciously volunteered to step

into this role. Amanda Mitchell has offered to help as well.

Coaching Advisory Committee (Cheer)

- VP Cheer - Mike Traicoff + Head Coaches

Nothing to report.

Coaching Advisory Committee (Football)

- VP Football - Nick Agnetti + Nick Huff (Orange), Dan Novak

(Grey), NEED (Black), Aaron Hart (Camo), Luke Blangero (White)

Interviews at T-Bones in two weeks.

Equipment Hand Out (Football)

- Football Board




Nothing to report.
Equipment Hand Out (Cheer)
- Cheer Board
Nothing to report.
Recruiting
- Ashley Lewis, Michelle Manooch, Chris Cogan, Dan Novak
Another round of flyers will go out to schools, and social media

posts in each of the PTO pages will also go out.

Fundraising

-  Emily Kocienski, Stephanie Carroll, Samantha Francis, Ashley
Lewis, Michelle Manooch, Lindsay Dorgan

- All Board Members: Please sign up to donate items to drop off at
the Parish Center between 12noon and 5pm. If anyone has a lead
on corporate sponsors/advertising, please email your logo to Emily

and DJ Ryan MacFadden. Can pay through Venmo.

Administrative Committee
- Emily Kocienski (Cheer) & Amanda Mitchell (Football)

BulldogFEST - August 15th



- Nick Agnetti, Michele Manooch, Emily Kocienski, Dan Novak, Aaron

Hart, Bill Krips, VP Cheer & VP Football

Unfinished Business

- New Website Launch - Please review & recommend any desired

changes/ additions you'd like to see - youthbulldogs.com

New Business

- KVYFC Updates:
- Next Meeting Wednesday 04/15/2026 @ 7:00 PM
- In Person @ Pinz South Lyon
- Varsity Cheer Updates

- Welcome New Dog Duties Committee Lead - Anna-Lee Robinson


https://teamsnap.responsivewebsitebuilder.io/preview/2ca0ef8e?t=1775826320333

2026 Football Schedule
May 6 - Jersey Sizing - 5:30 PM - 7:00 PM
May 9 - New Player Draft w/ KVYFC @ 12:00 PM
- Jersey Sizing - 2:30 PM - 4:30 PM

May 12 - Jersey Sizing - 5:30 PM - 7:00 PM
August 3 - First Practice
August 10 - First Day Of Contact
August 15 - BulldogFEST
August 22 - First Game
October 24 - Last Regular Season Game & Semi-Finals
October 31 - Super Bowl Games: @ LAKELAND

- Freshman - 9AM

- JV-11AM

- Varsity - 1PM
November 6 - Football Varsity Banquet @ Crystal Gardens
November 7 - Cheer Varsity Banquet @ Oak Point Country Club

VIl. Motion to Adjourn
Motion by Kevin Robinson, second by Nick Agnetti. Meeting adjourned

8:55pm.



