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Armstrong Cooper Youth Baseball Association
(ACYBA)
Baseball Clinics without games
Addendum A (Phase II)
The Armstrong Cooper Youth Baseball Association (ACYBA) has developed this document as guidelines for the program for consideration for return to play for the 2020 baseball season.  ACYBA considers the safety of the players, coaches, officials, and spectators as paramount.  We also believe that any and all actions outlined in this document are enforceable and provide both a safe experience for all involved and retain the integrity of the game.
Background
The State of Minnesota Governor’s Stay Safe Order (https://mn.gov/covid19/for-minnesotans/stay-safe-mn/stay-safe-plan.jsp) in conjunction with the Minnesota Department of Public Health (MDH) and the Center of Disease Control (CDC) inform this organization and our decisions an plans for what is allowed during Phase II, Phase III and Phase IV of the Stay Safe Order.
Phase II (beginning June 1, 2020)
Open per MDH guidance (no games)
The Minnesota Department of Health (MDH) is supportive of the following parameters:
For youth sports: 
· Within the program, create consistent pods of the same staff, volunteers, and participants with a maximum number of 10 people in each pod.
· Make sure you’re in compliance with Safe Sport mandates (federal law). 
· Host practices outdoors as much as possible. ▪ 
· Remind parents or caregivers that they should not attend practices. If necessary for them to be at practices, ensure that proper social distancing is maintained between parents or caregivers.
· For sports activities that are part of a child care, school, or day camp program: 
· Keep any “play” or interaction between players contactless. 
· For example: Kick a soccer ball back and forth, but do not allow for training around stealing the ball where contact between players may occur. 
· Do not have intermixing between groups. 
For organized recreation or club sports: 
· Focus on skill development. 
· Keep any “play” or interaction between players contactless. 
· Do not have intermixing between groups. 
· Do not participate in games or tournaments, even if these events are out of state where youth sports games/tournaments are supported. 
· Discourage sharing of equipment as much as possible. If sharing has to occur, consider the equipment and type of use and consider cleaning equipment between each use. 
· Avoid using locker rooms and facility showers. 
· If facility showers need to be used, only allow shower and locker room use if there are partitions or else place signage to maintain proper physical distancing of 6 feet. 
· Follow the outlined ratios for participants per field: 
· One team/sport per field/rink/court at any time. 
· Football/soccer field (approx. 57,600 sq. ft.) – no more than four pods of ≤ 10. 
· Baseball field (40,000+ sq. ft.) – no more than three pods of ≤ 10. 
· Ice rink (approx. 17,000 sq. ft.) – no more than two pods of ≤ 10. 
· Basketball/volleyball court (4,700 sq. ft.) – no more than one pod of ≤ 10. 
· Adhere to facility or field specific guidelines for COVID-19.
ACYBA Plan for Phase II
With an indefinite time horizon for phase II the following proposal remains subject to change as additional information becomes available.
ACYBA proposes to provide for youth players ages nine (9) to (19) age specific clinics focused on skill develop.  The location of the clinics, and the frequency of the clinics will be dictated by the availability of volunteers and the community fields.
· Players ages nine (9) to eleven (11) – considered in conjunction with local Little Leagues.
· Players ages twelve (12) and thirteen (13)
· Players ages fourteen (14) and fifteen (15)
· Players ages sixteen (16) to nineteen (19)
Clinics will begin the week of July 6, 2020.  Each age group will be designated to attend a specific field location twice per week for the month of July.
A maximum of twenty-four players per age group will be allowed to register for the skills clinic.  There will be six adults present to manage the skills clinics.  They are as follows:
a) Health Evaluation Leader
b) Health Evaluation Assistant
c) Social Distancing Coordinator
d) Three POD leaders
Eight Players will be assigned to a POD.  The players activities will be defined later in this document. 
Health Evaluation Leader
Will arrive at the designated location forty-five minutes prior to the scheduled start of the skills clinic.
Will be responsible for bringing the thermometer, wipes, hand sanitizers and a supply of CDC approved masks, and sufficient copies of the questionnaire (suggest 50 per event date) to handle all volunteers, participants and individuals who may observe.
Should bring latex or surgical gloves and a mask.
Health Evaluation Assistant
Will arrive at the designated location forty-five minutes prior to the scheduled start of the skills clinic.
Should bring latex or surgical gloves and a mask.
Social Distancing Coordinator
Will arrive at the designated location forty minutes prior to the scheduled start of the skills clinic.
Should bring a mask
Pod Leaders
Will arrive at the designated location thirty-five minutes prior the scheduled start of the skills clinic.
Should bring a mask, and own water bottle.  A tape measure, baseball equipment, and cones for their team members which designate their field area.
Player Participants
Will arrive thirty minutes prior to the scheduled start of the clinic.
Are responsible for bringing their own equipment, water bottle, and a mask to wear while not actively participating in clinic activities. 
Pre-skills clinic activities
Volunteers, Parents, and players will be asked to wait in their cars until The Health Evaluation Leader and Assistant approve the volunteer, player or parent to enter the secured complex.
The Health Evaluation Leader and the Health Evaluation Assistant will setup at a specific location in the parking lot that will be considered the complex entry point.  The Leader will check the temperature of the Assistant and administer the questionnaire.  The Assistant will check the temperature of the Leader and administer the questionnaire.  If either individual has a temperature over 99 degrees, that individual will be sent home.  
If one is sent home, The Social Distancing Coordinator will become the assistant.
If Both the Leader and the Assistant are eligible to continue, the social distancing coordinator will be tested.  If they pass.  The Pod Leaders will be tested.
If all six are able to participate, the testing of players may begin.  If the Social Distancing Coordinator does not pass, his responsibilities will be transferred to the Health Evaluation Assistant.
If one of the Pod Leaders is not able to participate, that Pod members team will be notified the leader is unavailable and all pod members of that pod will be sent home.  
Each Pod Leader will head to their designated area and setup their cones and whatever skill instruction equipment they need.  Each Pod leader should also bring wipes and hand sanitizer to their designated location.
Players should remain in their cars and will pull up to the testing area.  The player will remain in their car and roll down the window.  The Health Evaluation Leader will administer the temperature check of the participant, and the assistant will write the results on the health report.  The evaluation leader will ask the questions from the questionnaire and the assistant will record the information on the form.
If the player passes, the player will be instructed to get their equipment, put on their mask and go to their designated Pod Leaders assigned area.  Parents are to pull ahead and wait in their cars until all player testing for their Pod is completed.
Once all players have been tested and advanced to their Pod leader, parents may leave.
Skills Clinics (1 hour 30 minutes)
Pod Leaders may begin instruction.  Players may remove their masks when running or performing any activity in which they will increase breathing due to exercise or strenuous activities.
The Social distancing leader will stay and oversee the Pod Leaders and players and ensure they are adhering to the social distancing standards.  The Health Evaluation Leader and Assistant will remain at their station for late arrivals and to be available if a player becomes ill during the skills clinic and the families of the players in that Pod should be informed to come and pick up their players.
Skills clinics will involve the following:
10 minutes coach communicating overview of today’s clinic
10 minutes dynamic stretching
10 minutes throwing progression
20 minutes skill A
20 minutes skill B
20 minutes skill C
If a player or pod leader becomes ill during the skills clinic, the pod leader will contact the Social Distancing Coordinator, who will get the Health Evaluation Assistant.  Players and the Pod Coordinator will remain in their location, using proper social distancing, while the parents are contacted to come and pick up their child.  When a parent arrives the Health Evaluation Leader will call down to the Health Evaluation Assistant or Social Distancing Coordinator who will release that child to go their family car.  This will be the same procedure when practice ends.  Once a Pod is emptied, the Pod Leader may leave.  If the Pod leader is the induvial who become ill.  The Social Distancing coordinator will oversee the players and the Pod Leader will leave first.
Post Skills Clinics
Parents will arrive at the same location their child was dropped off at.  They will wait in their cars and will pull up to the Health Evaluation Leader.  The Leader will obtain the name of player and the Pod in which the player has been assigned.  The leader will contact the social distancing coordinator, who will notify the Pod leader to release that player.  
Once a Pod is empty the Pod Leader may go.  Once all players and Pod Leaders have gone, the Social Distancing Leader, and two Health Evaluation members may leave.
Cleanup
Each Pod Leader will be responsible for cleaning all shared equipment and baseballs from their Pod, prior to the Pod Leader putting the equipment in their vehicle.  If the Pod used or touch facility structures (such as batting cage nets, or doors, or screens), those structures will be sanitized by the Pod leader prior to leaving. 



    
