Board Meeting: 9/27/2021
Board Members: Ben Silver, Jeff Herrig, Jen Hendrickson, Steve Wagner, Doug Federer, Lou Liu,  & Kjersten Welter.   
[bookmark: _GoBack]Guest:  Danica
Online: Chad Creager and guest, Scott Welter & Joey

6:42 

Treasurer’s update/report – Doug
*Balance – 
*Journal entry – balance report
*We paid a scoreboard repair expense - $2800.00
*Paid instruction
*Arctic Blast had revenue come in with new season
*Sales tax filing by the 20th of October
*Fiscal year end is the end of October – Ben thinks November
*Any paid help that makes over $600 needs to have a social on file.

Webmaster Update - Lou
* No activity required.
*Nothing to report  

Player Development –Chad 
*Summer went fine. Unfortunately no catcher’s clinics
*Jax and Sam are available for this off-season again.
*Nicki will work with 8U hitting and some 10/12U catching
*Courts 1-4   Nov 2nd -April 
*Sam will be a parent paid program – 10 girl slots
*Will be meeting with Scott to share some joint instructors
*Need to raise our registration fees to account for some of the off-season/season player development.

Travel Director – Jen 
*Just wrapped up fall ball this weekend.
*Saturday 10U tier 10.  Sunday 12U tier 3
*Great feedback – from fans and umpires, etc.
*Domeball – we were ghosted by Edina and the Saturday night league is full. We are trying to figure out why, but 
   looking into new options right now.  A Shakopee League.  Chad has been able to secure Friday nights in the
   dome that we could host. OR dome space for EP girls only and work on skills and have them scrimmage.
  -We aren’t building all-stars during domeball, but rather keeping girls active and learning.  Maybe multiple EP 
   fastpitch coaches could help out too.
Travel Director – Chad
*We need to figure out who runs fall ball (tournaments and weekly weekends) – 
*Board Discussion
*When we host a tournament – we need tournament directors – and these would be filled by the board.
*Temporary fencing – needs to be assigned. 
*Why racerback and not short sleeve- Board agrees – go with what you want.

Team Creation Committee – Jeff
*Biggest factor – looking at conversations from last month through now.  What does it look like for girls that want 
  to play at the high school (consider the HS season).
*Do we hold positions for the top kids that might be playing and have a huge team. (3-4 week overlap)
*How do we want to incorporate that language into the proposal.
*Other schools are in the same boat as us (some games can be made up in June)
*Other big issue is what to do with the girls that are on the team that aren’t playing HS
*We recognize that some of this hinges on registrations as well.
*We’ll report back at a bigger meeting.

Scott Update:  Jen
*HS domeball – 6 weeks over winter.  Sunday mornings.  Has 8 teams already.
*14s and 16s wrap up fall ball this week.
*Plan to discuss off season with Chad.

Discussion around a 14U association team
*From mid-May to mid-July
*If we can make the numbers work, we can figure something out
									
Concessions – Kjersten
*We made about the same as 2 years ago.  Over $30,000
*More problems this year with volunteer shifts.
*Ben’s suggestions – 12 hours - $360 buy out
* Students are paid $15/hr and adults can work off some of their money by picking up extra hours at $30 per 
   hour that comes off of some of their dues.
*Sign up genius is open for 2 weeks, after that, shifts are assigned and if that doesn’t work for you, you need to 
   pay out while we can still fill it and /or trade, etc.
*Sonya and Kjersten are officially announcing their concession retirement.

Future Ideas – Ben
*We need to make sure that every board member has a role and not just on the board.
*What would some of our new roles look like?
*Fulfilling your role on the board – that counts as volunteer hours.
*Rookie Camp/6U director 
*8U director
*10/12U director
*Arctic Blast director
*Concession Manager
*Field Scheduler
*Field Manager
*Website Manager
*Social Media Manager
*Volunteer Manager
*Recruiting Coordinator Position
*Fundraising Coordinator
*Association/Arctic Apparel Coordinator
*Sponsorship 
*New Parent Liason
*Domeball Coordinator

*Scoreboards--blue tooth scoreboards. Cost has been vetted
*Wi-fi being brought out to the building for square – streaming, etc (scoreboard apps)
*We need to raise our fees - we haven’t in 6 years.  
*Lou offered to look into local softball and community sports.

*Open Mike– 
Jeff motions to close the meeting.  Ben seconds.  All aye

