OCTOBER BOARD MEETING
10/2/2024

NEW BUSINESS

e VOTE: Change concession profit after expenses; 25% to RYA & 75% to sport
e VOTE: Bring in Kings for Premier Baseball division

e VOTE: Smithfield Fun Run Sponsorship PRESENT
TREASURER Mike Cowan, President
e Current Bank Account Balances: (as of 10/2/2024) Lisa Willis, Vice-President
ola rge Acct x5147: $ 83,38720 Richard Stutheit, Treasurer
o Small Acct x5261: $2’1 15.50 Emily Standifer, Director of Special Events
. Andrew Rivera, Director of Rec Baseball
e $750 sponsor for 12u-1 cheer team (Standifer) Tremaine McGill, Director of Basketball
¢ $100 check from dept of corrections Eric Gomez, Director of Football
BASEBALL & SOFTBALL Missy Schulz, Director of Cheer

e Spoken to Haslet & Justin about interlocking with softball
e Need to secure fields with lights to draw in more softball interest
¢ In talks with Foster Village fields with City of Watauga

e Meeting with Adrian Perkurney on 23" to discuss fields for softball

BASKETBALL

e Pending contract with The Link to schedule games for bantam & junior

e Meeting with RHS Basketball coaches to use gyms for practices/games
e Got afit kit from Best Aziz to try out uniforms; better deal than Zexez
e Putting out signs for advertising registration

FOOTBALL

e Teams doing really well

e Need to create a different uniform ordering system next year

BYLAW CHANGES:
CHEER (VOTED ON & APPROVED)
e Electronic payments working well & able to pay refs in cash 1. Concessions - 25% to Admin & 75%

e Elite cheer performing at NRH Tree Lighting to the sport

® RYA will have a booth & game set up at NRH Tree Lighting

® Discussion on moving forward with disciplinary action for missing Team Ledgers
VICE-PRESIDENT

e Updated position duties for board members

e Look into registration settings for Directors to access players payment status (financial access)



