
Alpha Omega Gymnastics Team Parent & 

Fundraising Info Sheet 

We’re so grateful for the support of our team families! Below is a summary of the roles and 

responsibilities for Team Parents and Fundraising Committee Members. These positions are 

vital in creating a fun, organized, and encouraging experience for our athletes and families. 

 

Team Parent Responsibilities 

Each level will have two Team Parents—one from the 521 gym and one from the Kingwood 

gym—who will work together throughout the season. 

   Main Responsibilities: 

• Team Communication Support 

Repost important announcements and reminders in the team group chat (on the Alpha 

Omega Gymnastics App) when sent by coaches or staff. 

• Team Meals 

o Travel Teams: Organize one team lunch or dinner for each travel meet. 

o Non-Travel Teams: Organize a team meal after one or two local meets during 

the season. 

• State Meet Gift Bags 

o Coordinate collecting money from all team families (you are not expected to 

cover the cost). 

o Organize and assemble gift bags for athletes attending State. 

• Hotel Door Decorations (Travel Teams Only) 

o Organize fun door decorations for athletes' hotel rooms. 

o Collect donations and coordinate decorations—no need to personally pay for 

items. 

• Coach Support 

o Be a positive, helpful, and proactive presence for your team. 

o Help coaches by supporting team culture and assisting with communication or 

logistics as needed. 

 

Fundraising Parent Responsibilities 

We are also looking for 3–4 parents to join our Fundraising Committee to help organize 

opportunities for families to offset competition expenses. 



   Main Responsibilities: 

• Join a team of parents who work together to organize optional, individual fundraising 

opportunities. 

(All money earned goes directly to the individual who participates, not split 

across the whole team.) 

• Bring creative fundraising ideas to Coach Sarah for approval. 

• Follow through to make those fundraisers happen. This includes: 

o Creating any necessary documents or flyers 

o Ordering products or materials 

o Contacting companies or vendors 

o Posting clear instructions and updates for parents in the group chat or designated 

communication channel 

 

     We Appreciate You! 

We greatly appreciate all of our parent volunteers. We couldn’t create such a fun, organized, and 

memorable team experience without your help. Thank you for being part of what makes Alpha 

Omega Gymnastics so special! 

If you’re interested in being a Team Parent or joining the Fundraising Committee, please text 

Coach Sarah Pogue at 281-639-2206. 

 


