PRIOR LAKE

EERLEADING

P.L.A.Y. Cheer Board Meeting Agenda
June 17, 2024 6:30pm

Sideline

Sideline Director- Heidi
e Recap current registration numbers (open until 7/1)
e First uniform fit pass payment portals went out. Second uniform
fitting on 6/26, keeping pass open until 7/5.
Still in need of 3 head coaches & 9 assistant coaches.
Navy squad update
PLAY night tentatively planned for 9/20 (PL vs Minnetonka).
Mid-July need assistance prepping sideline squad bags
May need to order additional inventory, adding the color lavender

Comp
VP- Nikki
e Give overview on Summer & Fall paid coaches availability on practice
& comp dates
e Update on tumbling equipment & mats
e Laker Prep update

Comp Director- Jamie
e Game One shipment update & sorting details



e Coaches packages arrived
e Waivers for camp & choreo update
e Fit pass update

Assistant Comp Director- Angela
e Jamboree wrap- up update
e Team parent update

Secretary- Sara
e PCA Training update
e Summer board meetings

Treasurer- Stephanie
e Financial status update



