MINUTES

ARAA Volleyball Board

Monday, April 18th 2022 1 7:00pm | Aurellios, Ramsey

In Attendance

Jennifer Shimek, Commissioner

Jackie Hunter, Treasurer

Jessie Moe, House Director

Shayle Dominguez, Junior Olympic Director
OPEN, Equipment/Uniform

OPEN, Communications

Guests/Others Present; Diane Fowler

Approval of Minutes

The minutes were reviewed from the March meeting and approved.

Commissioner Report

Will continue as Commissioner for another 2 years
Fall house registration requested, will go live 5/15

Updated website to include late registrants information, updated house information
Brainstorm House Volleyball FAQ’s, website review

Summer volleyball camps- in contact with Coach Fenwick @ AHS, waiting for dates
Applicant for uniform and equipment, Diane Fowler Motion, second and approved new board
member. Welcome!!

Treasurer/Budget Report

Account Balance

Final coach payments prepared, will give to coaches when equipment is returned
Graphic Edge Audit
Invoice requests, please turn in at time of purchase

House Director Report

Season Outline and Timeline of Events Review. 9/6-11/5

Flyer created and approved for advertising

Jamboree (Estimated Cost, Medals, concessions, Atrium use)

Jersey discussion- need to say ARAA/Anoka Ramsey. Will be in contact with Martin
@Tornado Alley



e Coaches/Clinic Review.

Junior Olympic Volleyball Report

e Surveys ready to go out to families at the end of the season- looking for feedback.
e One team left to compete this season

Equipment/Uniform Report

e New scoreboards ordered for house volleyball.
e Equipment to be returned from our JO Coaches. Jackie will communicate collection dates
and location for dropoff.

Communications Report

e Open, Commissioner keeping up with communications
e Monthly newsletter submissions due Friday May 6th

Action Items (what and by whom)

Review website for changes/additions, FAQs- all board members

Registration and advertising for house- Jen Shimek

Send out end of season JO surveys- Shayle Dominguez

Communicate and collect JO equipment- Jackie Hunter

Continue to work on house details- Jessie Moe

Monthly Newsletter submissions- Shayle Dominguez, Jessie Moe and Jen Shimek
Scoreboard order- Jen Shimek

Finalize summer camps with high school- Jen Shimek

Next Meeting

Monday, May 16th 2022 | 7:00pm | Aurellios, Ramsey

Motion to adjourn was made at 8:45pm and was passed unanimously.



