YHC - DEC 9
Meeting Minutes

Attendance: Casey Girdaukas, Stacy Miller, Cassie Gartman, Kayla
Ostermann, John Tabor, Dan Harvey, Mike Gartman, Ben Plocar

Absent: Brian Allen, Corey Munger, Rob Sandrone, Sam Schroeder,
Todd Wagner, Chris Dekker

1. 1st Ice- 22 new this session
Lots of positives, coaching may be a challenge. Scheduling is
challenging. Hours for those moved up “mid Season” cut.

2. Mitey Mites- (12) Going to Jamboree, Roster Verification incoming.
Down a couple of players

3. Mites- scheduling
Blues going to Tournament in Beaver Dam
Need a couple of players from Mitey Mites Due to absences.
Whites will not do Chaos in favor of Doubleheader same day.

4. Squirt- coaching assistance for Squirt C next week home tourney
Casey G to help Friday, John T to help Saturday
Parent struggling with placement of child on roster.

5. Peewee- PW B coaching need end of December
Casey G to help
John O to help on Saturday

6. Bantams- B coach follow up, horn issue follow up
Positive report on Coaching.
Horn use in 2nd game accidental.
Poor communication from 1st to 2nd game.
Parent violate Scorekeeper’s booth. Reminder to all that persons
working as clock operator and scorekeeper are office officials and
not to be interfered with.

7. Sirens-
Tournament Finished in 2nd!!
10U Silver Tournament being moved to Superior

8. High School
Nothing new to report



9. Goalies- schedule
Schedule is difficult
5:30-6:30 1 night a week.
10. Refs
New Refs coming through.
11. DoH, WAHA-
Nothing New to Report at this time
12. WAHA Grants update
No new grants to date. Casey G to review grant availability.
13. Tryouts-set date for 25-26 season at Jan meeting
Come ready to discuss
14. Equipment Manager- shooting tutors, other needs
New Tutors have arrived and ready for use. Need to dispose of

old ones
15. Marketing
Our float Won the parade contest.
Jan 19 - Swifty Skate
We need to find a new Tournament Sponsor
16. Additional ice in Manitowoc
Peewees - 8-9pm Mondays Every third week, Full Ice
1/2 lce Wednesdays
Bantams - Tues/Thurs alternating Mon/Wed
Agility - 1/2 & 2/4
17. Locker room attendants= hours
25 hours proposed to Board
Manager & Coach to monitor Attendance
18. New Business
No new business
19. Next Meeting January 6, There is a home High School game that
night. will need to pick a different date.
Jan 13 @ 6:30PM (Motion passed 7-0)



