Blaine Youth Football
April 14, 2019
7:07 PM —-9:04 PM
Blaine Baseball Complex

Board Members Present
John Daniels, Bill Shaughnessy, Jennifer Kinney, Eric Hargrove, Ken Downey, Rick Japor, Jody
Lindquist, Scott Holtzeicer

Advisory Members Present
Darrell Coleman

Community Members Present

Key Dates
- Finalize Key dates — Update Website/Post on Facebook Decided to keep dates in line

with last year. Jen will update website.

Equipment
- Pant cleaning? Pants are there now.
- Shed Cleaning 4/18 5pm
- Do we need to order girdles? Anything else we want to sell at Equipment Hand out or
Youth Camp? Will order more girdles after we do inventory at shed cleaning.

Registration

- All set up for online registrations? Yes — 29 so far. Someone asking for scholarship
due to loss of home. Voted YES. Next meeting Jody will provide #s to compare to last
year.

- Flyers — Davinci - $315 for printed flyers for them to distribute to all students. Other
options: Add to their newsletter and/or post on bulletin board. Also, Jen will plan on
getting added to AH Elementary and Middle School Newsletters. Jen will ask them to
add to their newsletter and bulletin board.

- Signs — should we take some to put out this week? Eric has signs. Pick up at shed
cleaning and put out.

School Carnivals
- Johnsville Elementary — How did it go? Good. Need more football cards
- McKinley Elementary - Friday, April 26th, 2019 time TBA
- Who is helping? Bill, Scott, ?? Bill and Scott can’t help. Darrell will and maybe Jen
e Beads
Candy (Kristina)
Football cards (did someone pick up more?) Bill will
Flyers (Kristina/Jen
Jefferson 5% grade party (jennifer anderson is the contact) 5/31. Rick,
Darrell?



High School Scholarships

Review applications? Pass onto HS Coach Eric has reviewed applications. Received 6
all well deserving. Suggested we give all of them $500 each and raise total
scholarship amount to $3000. Jody motioned, Scott 2", All in Favor. Eric will present
Determine # of scholarships/amounts

Need member to present to winner in May

Parade/Golf Outing

Parade — Saturday, June 29t at Noon. Who will be there?

¢ Need to buy Icees (Menards) and water?

¢ Jen will sign up/application questions/spot behind BHS Football Float 6/1
Golf Outing — July 26%. Sarah Shaughnessy will plan on working it again.

¢ Do we need to let the HS know we will be participating?

e Determine what we will give away. Beads/sunglasses/?

Skills Clinics

Coaches

Summer Youth Camp July 29t — August 1%t. Need to confirmed with HS coach and
determine times (if all grades will be combined)

Lineman, Kicking, QB clinics? HS Coach will talk to his staff and let us know

HS coach not at meeting. Address at next meeting.

MFCA — Minnesota Football Clinic — offer to coaches? March 28-30. Did any of our
coaches attend? Youth Summit 4/27. Darrell will attend.
Has anyone contacted previous coaches to see if they plan to coach again? All 8™
grade coaches coming back. 7! grade — 3, possible new coach Turner, 6% grade 2 yes
and 1 maybe, 5% grade — 3, 4" grade — 2 y, 1 maybe, 3™ grade — 2, 2" grade — 2.
Practice Fields at Roosevelt/Northdale? JEN spoke to Marv Johnson. Has application to
fill out. Fields are reserved per person. $12pp. Line painting not included. 2 teams per
field. Eric will get Jen insurance info.
Trusted Coaches Darrell working out cost.
Market College Grads from Blaine Football Program for Assistant
coaching/volunteering.
¢ Did Ken reach out to colleges? Ken did reach out to Bethel and Northwestern.
e Coach Law said he would check for email addresses? f/u at next meeting?

Fundraising
- Bowlero, Toppers Pizza?, Panera
- VFW - Scott
Table for future meeting
Budget
- Eric - 15 minutes — 2019 Budget approved by all
- Give Eric receipts
Sponsorship

Kristina needs approval for website and letter. Kristina not there. Will address meeting
attendance with her. Questions on the proposal.



Field Improvements
- Bleachers at BBC — table til spring

- Net behind Field Goal at bbc and pads on posts

Open Topics
- Key lock box for shed? Still need

- Do we know when North Metro meeting is? Last year 5/14. What topics do we want
to bring up? Trophies? Shortened season, referees
- Paypal set up — Jen can do it. Just need bank info from Eric.

Next Board Meeting
- April 14t 2019

- BBC Meeting Room



