Welcome
[bookmark: _heading=h.gjdgxs]The July 8, 2025, EYSA board of directors (the “Board”) meeting was called to order by Patrick Garrity at 7:04pm. There was a quorum with Patrick Garrity, Jenn Young, Jason Faria, Ben Bailey, Brian Keane, Shane Bradt, Jon Fagan, Eric Kelley, Matteo Taormina and Cathy Golden. 

There were apologies for absence from Maria Proulx, Jessica Costa & Michael Hill.

Approval of Minutes
The minutes from the meetings held in April, May and June having already been circulated were approved. Motion by Brian, seconded by Ben. Matteo Taormina abstained.

Josh Johnson & Eric Kelley arrived at 7:11pm. Scott Craig arrived at 7:21pm.

Team Formation – Fall Rosters
Ben went over the teams. There was a discussion about how we are now the only club calling our teams Championship and Premier in the league and we should consider changing that this year. There was general agreement that the names should be changed to colors or coach names as we register the teams. Patrick talked about how the rules for NHSL are such that only teams who can meet in the playoffs are prohibited from sharing players. This potentially gives us more flexibility than we’ve had.

We need coaches to use guest players to play games. We spent $1,300 in game change fees. It’s either $35 w/in seven days and $100 after seven. $300 for a forfeit.

There are 10 coaching slots open. Needs: 
Three (possibly four) U9 Boys 
Three U10 Boys
One U11 Boys
One U12 Boys
One U14 Boys

Patrick will ask Laura to ask for volunteers from the U12 Girls teams to be secondary rostered for the Girls U13 Championship team and from the Boys U13 Championship team to secondary roster for the Boys U14 team. We will also need U9 Boys coaching volunteers for all teams.

Team registration closes on August 10. Rosters due on September 6. Next year, the change from birth year to school year will have an August 1 birth date for a cutoff as opposed to the September 1 date that had been circulated originally. 

There was a discussion about looking at a developmental program “intramural” at the U9 level. Jason will follow up with the Coaching and Player Development Committee to discuss this idea further.
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Tournaments
Jamboree is August 22-23. Jenn suggested that we open a registration link to allow players to affirmatively sign up for the Pre-Season Jamboree. Jason asked what worked for Columbus Day. Jon and Scott said it went well, but this is different. 

It was agreed that Jenn will open a registration to confirm players for Jamboree next week (week of July 14). If opt-ins look low this year, we could consider an Exeter-only pre-season festival for future years.

Jon, Josh and Shane left at 8:17pm

Financials
$179,633.18. Up from last year by 18%. We have scholarship requests and several uniform requests from #RU-IN. Brian asked if there are sliding scale type arrangements. Jenn said it’s all or nothing. Cathy will reach out to see if we have any uniform credit to help offset the uniform requests. Patrick asked about purchasing goals. Jenn felt like it’s time. Patrick will check around to see if there are options for discounts and price new goals as well.

Adjournment
The Board adjourned at 8:57pm Motion by Ben, second by Scott. 

Next Meeting:
7pm, August 12, 2025, at Exeter Recreation Department.
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