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	Meeting Date: June 11, 2025
	Start Time: 7:05PM
Adjourned: 9:00PM
	Location: EVHS


Meeting Agenda
	
Board Members
	
Non Board Members

	· Christina Beddies - Present
· Ashley Baltzer - Present
· Alicia Czech - Present
· Summer Cline - Present
· Alan Elder - Present
· Brian Gunther* - Present
· Jason Haider* - Present
· Aaron Hareid - Present
	· Sam Horak – Absent
· Chad Krawiec – Present
· Randy Kannas - Present
· Chad Larsen* - Present
· Erik Nilsen* - Absent
· Jeremy Sandberg - Present 
· Joe Tuset - Present
· Dean Schiro* - Present
	· Michelle Stessman - Present 
· Julie Raymond - Absent
· Aaron Fritz - Present
· Aaron Fulton - Absent 
· Herb Harvey - Absent 
· Mark Espena - Absent




	Agenda Item/Person Responsible/Links
	Meeting Minutes

	Call Meeting to Order – Aaron
	The meeting was called to order at 7:05 by Aaron H.

	May Minutes – Dean
Link: May_Agenda_Minutes.docx
	The Board moved and approved the May minutes.

	Gambling Committee Update – Ashley
· Review of May Actuals: $153,531.70 ActualExpenses_May'25.pdf
· Review and approval of June Budget: $137,496.31 EstimatedExpenses_Jun'25.pdf 
· 2025.05 - May Reports
	May was a good month for gambling.

The May expenses included a $15,000 donation to EVHA which was approved by the Board.

The Board moved and approved the June budget.


	Financial Update – Julie/Aaron F
Review and inform board of Monthly financials:
Income Statement
Cash Statement
	The current cash balance is tight. Once registration iis opened revenue will pick up. 

	Board Administration
· Handbook update for Tryout language
· Finalize items needed to open Registration
	Update Handbook language regarding tryouts and neck guards. 

The board moved and approved these changes.

Communication email will be sent out this week regarding upcoming season registration.

	Ice Committee- Christina/Michelle
	 Christina provided a summary of expected ice needs for 25-26 season. (25-26 Ice Needs)

The board also discussed ice options at various facilities.

	Hockey Development – Joe/Randy/Jason/Erik
	The PDC is working through summer camp efforts.

	Valkyrie Program Update – Jason/Alicia
	No significant updates.

	Training Center Coordinator – Jeremy/Chad L.
	A secured area has been set up for equipment storage.

	Concession Committee – Alan/Chad L.
	Summary of recent tournament activities. Planing for upcoming season.

	Mite Coordinator- Randy/Eric/Aaron H
	Working on potential updates to website to promote the mites program.

	JR Gold/HS Liaison – Brian
	A coach has been lined up for next year. Working on jerseys.

	Goalie Coordinator– Jeremy/Joe
	PDC to provide additional support over the season.

	D8 Representative – Brian
	D8 will be following up with associations regarding leveling.

	SafeSport – Dean/Sam
	No update

	Traveling Team/Away Tourney Coordinator- Jeremy/Sam/Summer/Aaron H
	More tournaments are opening earlier this year. Needed to jump on these. Need to remember to book Jr Gold later this year.

	Hosted Tournament Committee – Chad K./Brian/Sam/Dean
	Working to book ice for the tournament. 

	Recruitment Committee – Christina/Randy
	AV Freedom Days Booth (7/3, 5-9pm) - need volunteers!

Goal for 65 new Mites this year – brainstorm summer recruitment and/or open ice events?

Cover elementary school for assessment days/open house events.
Need additional Board support for this committee.


	Diversity & Inclusion – Chad K.
	No update

	Jerseys/Apparel/Equipment – Christina/Randy
	Mite Jersey Fitting Dates @ CA Gear:  Thursday, June 12 (5-7pm), OR Tuesday, July 8 (5-7pm)

	Fundraising/Raffle – Alan/Christina/Alicia/Summer/Aaron H
	Gerten's Fall Mums Sale 
Selling Dates: August 1-25
Delivery Date @ Dryland: Saturday, September 20
Gerten's Holiday Greens Sale 
Selling Dates: September 22 - October 30 
Delivery Date @ Dryland: Saturday, December 6

Need to explore additional opportunities.
Establish a golf tournament exploratory committee to look for next year. 

	Social Media and Branding – Randy
	Upping posting activities. Will need to promote registration.

	Tryout Committee – Dean/Jason/Sam
	Working through dates

	Volunteer Coordinator (DIBS) – Summer/Chad
	No update

	Registrar – Alicia 
	No update
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