
​September 1, 2025 Cougar Club Executive Meeting​
​Minutes - 6:00pm​

​Cougar Club Executive Meeting & Public Meeting Minutes - 6:00 p.m.​

​Board Attendance:​

​Chuck Glenewinkel, Elizabeth Woods, Michelle DeLeon, Chris Fanning, Christie Brod, Elaine Rivas, Scott Story,​
​Lauren Connally, Will Oliver, Claire Lakin-Koel, Melissa Mueller, TJ Marcum, Kelly Yates​

​Special Guests:​ ​John Stanczak, Boys’ Basketball​

​Proceedings:​ ​6:00  pm meeting called to order by​​Chuck Glenewinkel​

​Approval of Minutes​

​●​ ​August 4, 2025 - motion to approve by Will Oliver, second by Chris Fanning. Approved 12-0​

​Funding Requests​​:​
​●​ ​Wrestling - 30 additional warm-ups - $5,455​

​○​ ​Will Oliver made motion with Lauren Connally second. Approved 13-0​
​●​ ​Wrestling - second overnight trip (hotel) - $1,102.50​

​○​ ​Motion made by TJ Marcum with second by Claire Lakin-Koel; approved 13-0​
​●​ ​Girls Basketball - overnight trip (Air BnB) - $4,024.00​

​○​ ​Motion made by Lauren Connally with second by Elaine Rivas; approved 13-0​
​●​ ​Boys Basketball - new uniforms (two sets with shooting shirts) - $6,700​

​○​ ​Motion made by Will Oliver (with no requirement for reimbursement) with second by​
​Claire Lakin-Koel; approved 13-0​

​●​ ​Concessions - refurbished iPad - $350​
​○​ ​Motion made by Elaine Rivas with second by TJ Marcum; approved 13-0​

​Discretionary funding requests​

​●​ ​Ashley Davis, Volleyball, $241.80 - external hard drive​
​●​ ​Ashley Davis, Volleyball, $95 GHVCA/AVCA membership - to nominate for season awards​

​New Business​​:​
​●​ ​Duties @ home football games​

​○​ ​Flags - we think Stoney has them. TJ, WIll to put banners out mid-afternoon.​
​○​ ​Parking lot closest to field house - for Platinum level (14), Gold (7); also for game​

​officials. Need volunteer to be there about 4:30. Have A-frames we can use to barricade.​



​Chuck can be there from 4:30-6. Scott can help this week 6-7; Will may be able to work​
​early part.​

​○​ ​Ice down drinks Friday morning - Melissa​
​○​ ​Scott to put up sponsorship signs before the game​
​○​ ​Christie - getting Digital Fan Guide QR code signs, will get help to put these up before the​
​○​ ​Elaine to get updated list of sponsor names for script for announcer (needs to get to​

​Coach Brock)​
​○​ ​Giveaway items - Kelly has rally towels in her classroom. Goal is to give them to students.​

​Elaine will help pass out towels.​
​○​ ​TexCrete sponsorship 10/3 Breast Cancer Awareness - want to put breast cancer​

​awareness truck; need to talk to Stoney about having Breast Cancer Awareness night on​
​10/3. Chuck will talk to Stoney about where to park truck. Scott to ask if TexCrete will​
​underwrite cost of towels.​

​○​ ​Consol game - 9/19​
​■​ ​DJ,​
​■​ ​Balloons - Kelly to talk to floral design teacher​
​■​ ​Cowbells - Scott getting them, hand out at gates​

​●​ ​What do we owe our members?​
​○​ ​Cougar flag with logo for Platinum members. Josh is going to M&M this week and will​

​get them put up before 2nd varsity home game.​
​●​ ​Volleyball sponsorship - have a potential donor who will sponsor small volleyballs thrown into​

​stands​
​●​ ​Board members 2026-2027 - members who will not be on Cougar Club next year should start​

​thinking about replacement. Melissa, Kelly, Chris, Christie​

​Adjourn​​- 7:11pm by Chuck​

​Cougar Club Board Public Meeting Agenda, 7pm - Field House​

​1.​ ​Welcome to guests & summary of board meeting updates​ ​Chuck Glenewinkel​
​a.​ ​Reviewed funding requests approved at Executive Board meeting​

​2.​ ​Board updates​
​a.​ ​Fundraising/Sponsorships​ ​Scott Story​
​b.​ ​Membership​ ​Elaine Rivas​

​■​ ​128 members currently​
​■​ ​Football, volleyball, track and field, cheerleading have highest percentage of​

​members​
​■​ ​All other sports have <10 memberships each​

​c.​ ​Spirit Shop​ ​Kelly Yates​



​■​ ​Explained M&M spirit shop (online and at football games) - only for apparel; does​
​not apply to stickers, other printing.​

​d.​ ​Concessions​ ​M. Mueller/J. Newton/L. Hauk/M. DeLeon​
​■​ ​New popcorn machine being delivered this week​
​■​ ​Reviewed current schedule/assignments for home games​
​■​ ​Pizza rolls were very popular last week, will do again this week; continue to offer​

​both pizza rolls and chick-fil-a sandwiches​
​e.​ ​Cooper’s Troopers - will set up for every home game. THey have everything they need for​

​this week.​
​3.​ ​Adjourn - 7:29 pm by Chuck​


