West Central Baseball Association Board Meeting
Community Center Humboldt, SD
Sunday, January 5th, 2025

Call to Order
Call to order was at 6:03pm.
 
Roll Call: 
Andy Lueth- President				Tyler McCoy- Vice President  (Absent
Joe Hanisch- Treasurer				Heath Thomsen- Secretary 
Lance Koenig						Matt Cain 
Tom Schartz 
 
Guests 
· Dawn
· Amber
 
Approval of Prior Meeting Minutes 
· Approved by Matt, 2nd by Tom.  All in favor.
 
Reports 
· President Report- Andy Lueth 
· Registration completed the 31st of December.  Numbers are as anticipated knowing the kids that were leaving.
· Tyler is at MinnDak meeting due to last minute meeting for 2025 league
· Treasurers Report- Joe Hanisch 
· Beginning $80,473.76
· Around $26,000 for registration fees
· Ending Balance, $93,039.66
· Turf Account - $34,583.22
· Still reaching out to sponsors for signs that have not paid yet.
· Up for renewal but no Contact:
· Sioux Falls Storm: Pat or Amber
· Dave Larsen Real Estate: Dave or Amy
· Central States: Andy will find out
· Sioux Valley Energy: Tom will find contact
· Plains Commence: Unknown
· Pet Supply Plus: Unknown
· Sports Game Center: Unknown
· Friendly’s: Unknown
· The Goat: Unknown
· Corner Pantry: Brain Skinner
· Orthopedic Institute: Unknown
· Need to discuss moving funds to the Turf Account.  Will add to next meeting agenda.
· Social Media Report – Andy
· Not much to report, just reminders for registration
· Emails were sent to those who assessed but didn’t register
· Will keep posting as much as we can
· Will start posting tournament information
 
Public Comment 
· Will be saved for New Business

Old Business 
· State VFW Host Bids
· No updates yet.
· Put in Bid for 8U, 10U, and 17U
· Fundraising
· Go away from Chase the Ace and go with a Batt Calendar or Gun Calendar
· Could get up to $40,000
· Suggested to open to players and whoever sells the most in each division gets a free bat
· Could do silent auction get together
· Andy will look into more information around the options
· Canaries Game at Humboldt
· Game is set, Rob confirmed they are going to bring in another Semi-Pro team to play the Canaries.  Date set for Sunday, May 4th at 3:00pm.
· Will start getting information posted on the game
· Fence should be done, Andy is going to check though with Mike.
· Will have 2 gates, but limit down to 1 gate for entrance
· Use that weekend as a start of the year get together.  Field Clean Up, Food Trucks, etc.
· Have an end of the year season ending get together/wrap up.
· Junior Legion/Legion Baseball
· Not much updated, just that Madison, TriValley, and Dell Rapids are going Junior Legion.
· Have not heard anything back from I-29 League
· Right now, there are no Legion Kids signed up, currently 25 17U players signed up
· If they don’t want to play, then don’t force them to play
· If they want to play but we don’t have a team then we can sign off on them going to play with a different community.
· High School Baseball could get sanctioned in 2025
· Non-WCBA Field Usage
· No update, will work to get back on the agenda with the city meeting.
· Registration Updates
· Registration is closed effective 12/31/2024
· Open a late registration with a $50.00 Late Fee (Tee Ball Excluded, leave open until the end of February)
· No late fee if they are new to the community.
· Open 01/06/2025 to 01/19/2025
· Motion to open late registration with $50 Late Fee.
· Heath motioned, 2nd by Matt.  All in favor.
· Registration vs assessments
· 10U missing 10 or 11
· 12U was pretty close
· 14U was actually 2 more than assessed
 
New Business  
· Volunteer Checks
· 2024 was difficult with no checks
· Some towns are taking more than $100 for volunteer checks
· Brookings is $400 a player
· Suggestion to collect at time of Jersey Pick Up
· Allow for $100 Check if they are going to volunteer, or just pay $100 if they don’t want to volunteer.
· Suggested to raise to $150
· Volunteer Coaches – No check
· Motion to set Volunteer Check at $150
· Can pay $150 up front if you don’t want to volunteer
· If you want to volunteer, you give a $150 check to be held until end of year and as long as you meet 2 game requirement then check is voided, if you don’t work 2 game, check is cashed.
· $150 Check is per family, not per kid.
· Motioned by Matt, 2nd by Joe.  All in favor.
· Backstop Pads
· Measurements for B, C, D, and E were collected and Dakota Sports quote was $4,185 with no Logo, and with Logo $6,700.  Would come with treated plywood backing.
· The one on A is 5 to 8 years old and still good shape.
· Will get another quote just to make sure price aligns
· Will ask if we are getting our association discount.
· Family Price Registration Cap
· Old registration page used to allow us to put a cap of $300 per registration, new site does not do that.
· 2024 Cap was $350 and issued manual refunds if it was over the cap via manual refund through SportsEngine.
· Matt motioned to move to cap of $500 per family, Joe 2nd, all in favor.
· DSU Requesting to us Field A April 4/5 as backup if their field will not work.
· 1 – 7 inning game and 1 – 9 inning game per day
· Has to be molded or turf cleats.
· Cannot conflict with WC Games
· Need to set amounts to be charged.
· Need to determine WCBA and City of Humboldt agreement.


Motion to adjourn and go to executive session at 7:06 by Matt and 2nd by Joe.  All in favor.


Executive Session

Motion to end executive session at 7:36pm.  Motioned by Heath and 2nd by Matt.  All in favor.

Next Meeting 
February 2nd, 2025 @ 6 PM, Humboldt Community Center 
