Meeting Minutes
Langdon Strikers Little League

Date: Thursday, June @ 7:00pm . Location: LANGDON LOUNGE
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1.1 Meeting Called to Order @ 7:01PM

1.2 Attendance

e Robin Smart, Regan Turner, Dani McKearney, Erika Paterson, Jim McKinstry, Lindsay Bittner, Brandon Benna,
Trish Nordquist, Charmaine James

1.3 Adoption of Previous Minutes

e March 19, 2023
o Motion to pass — Dani, Regan

1.4 Action Items
e Coach Plaques - Charmaine will get coaches names off the drive
e T-ball and Coach Pitch Year end June 17"
o T-ballat9:00 & 11
=  T-ball eats at 12-1:00
o Coach pitch at 10 & noon
= 11-noon
o Food Donation (Buy Low) - $100
= FErika to ask them to donate hot dogs & buns
o Volunteers to cook and put to get meal packages, Clean-u[, Garbages, Set-up & Tear down
= Robin & Erika are going to set up Sign-up for volunteers for bbq cooking
o Items Needed
= Float
6 x Coolers
4 x Tents
5 x Tables
Cooking Utensils
BBQ from Shed to bring over to Quads
Propane Tanks
Paper towel
Napkins
Condiments
Tin foil wrap Hotdogs
= Jook in shed for wrappers we already have
o Meals for Players and Coaches — Free
o Siblings and parents / Grandparents $5.00/meal
o Meals are: Hotdog, Chips, Pop/Water
e Regan will email Trish with contact information for NorthWest to get commitment for players to have a Majors
team
o Deadline is Wednesday June 7"
o Need 5 more players to make a team
e Regan send all info of coach pitch & t-ball send to Erika & Robin
e Brandon, Jim & Trish — EQY have Umpires come get spare gear to create their own umpire package for next
season
o Same day as Jersey return day
o After this go through and get rid of what is not good
Lindsay is going to order hooks and hangers for jerseys during jersey hand out
Draw to win back what you ordered for Strikers swag purchase
o Upto$200
o Previous purchasers are included in draw
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1.5 Treasurer’s Report

e  Current Registration Numbers (SUMMER BALL)
o 13 players 13-16 year olds
o 7 kids for majors — need 5 more or we wont have a team.
o Registration closes June 5
e Bank Account Balances:
o General:$37,513.42
o Fundraiser: $47,432.15
e Outstanding invoices to be paid - who is remaining?
o Mandy Brown x 2
o Bradley & Stephanie Roy
o  Trish Pilling & Scott Cochrane
e Casino Tracking - What have we spent - Forecast to spend and what is remaining?
o $48,326.23
o Spent $20,205.23
o Remaining $28,121.00

1.6 Equipment/ Jersey Coordinator

Summer Ball Jerseys - Seniors / Majors
o Robin will get price from Brad
Raffle Wagon Jersey winners
Navy & Tripods & Flashers the winners
o Robin will reach out to get the sizes for all
Get 5 sets of squeaky bases for coach pitch & t-ball year end tournament
Balls — RBLL & RBLL1 x dozen boxes each
After season inventory is done see what is needed and order for back catching equipment
Sweat suits for board members
o All members get sweat pants & Hoodie
o Motion to approve Lindsay, second Jim

1.7 Coaching Coorinator

Sam was absent so we don't have a list of outstanding paperwork

1.8 Evaluations Coordinator

First weekends in April, Benna will book for evaluations

Practices are April 15-19 & April 22-26

Brandon will book on May 2

Brandon will look at alternative locations — Portland Street & Calgary Elite to see if times & cost are something we
should change — we can cancel with one week notice for previous booked times if we find a better location

1.10 Scheduler

111

All games are scheduled, summer ball will be done after deadline for registration

Fundraising / Casino Coordinator Update on Wagon Raffle.
We are currently at 1001 tickets sold - $10,010. Sold out is $12,500
o Draw is June 30™ unless sold out earlier
Bottle Drive
o  Final number is not available but as of today $4355.50 has been counted.
o Erika to post a thank you to all in Langdon for their contributions
o  Final numbers will be available next week
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1.12 Umpire-In-Chief
e Umpire pay scale
o Base ump get $30 for minors
Plate ump get $35 minors
Base ump get $40 for majors
Plate ump get $45 for majors
Base ump get $50 for juniors
Plate ump get $55 for junors
Base ump get $60 for seniors
Plate ump get $65 for seniors
o Softball umping gets $40 for mileage
e Listing of umpires and games that they umped for month of May
o Jim will send to Regan so umps can get pai
e Listing of Umpire emails - cheque or transfer.
o Jim will send to Regan so umps can get paid

O O OO0OO0OO0OO0

1.13 Summer Ball Coordinator
e Nothing to report at this time

1.14 Advertising
o All done for the year — we will push hard again next season

1.15 Next Meeting
e TBD

1.16 Meeting adjourned @ 9:47pm



