Minnetonka Youth Hockey Association
                                                    	Board Meeting Minutes 
                  Date: February 9th, 2025/ Writing Center- Minnetonka High School 
Call to Order      ………………………………………………………………………………………………………… S. Rogers  
•	Call to Order at: 
Board Members Attending: Jason Piant, Brandi Hofmann, Matt Drawz, Kerri Johnson, Nick Butchert, Katie Corona, Leah Vanden Broecke, Jacob Toledo, KJ Struck, Emily Bruener, Chris Gorman, Bryan Long, Sam Rogers, Matt Allman 
Board Members Absent: Ryan Rivard, Scott Zacharias, Patrick Mich, Jerry Mitchell, Emily Bruener, Leah Vanden Broecke, Jason Piant 
Non-Voting Members Present Carter Foguth, Kim Snyder
Approve Prior Month Minutes…..………………………………………………………………………..K. Corona 
January Board Meeting Minute Approval. Gorman  Motion- 2nd Kerry Johnson- Unanimous approval

Gambling Report …………………………………………………………………………………………….N. Engstrom
•	Dukes: 
•	Haskell’s: 
•	Ice donation: 
•	 Motion Drawz , 2nd  Struck - Unanimous approval 

Board Discussion/ Motions:
HDC Task Force – Motion to approve HDC Task Force recommendations on the future structure of the HDC. See attached HDC Task Force Documents. 
Motion- Drawz, 2nd Gorman. Unanimous approval. 
Board Development Task Force- Motion to approve proposal on the future structure of the board. Attached document with updated plans on how to move. 
Motion: Corona, 2nd Allman- Unanimous approval. 




Excelsior Bay Group: 
Update on Structure and work to come in the next few months. Time will be as follows.
 Timeline for 2026 Elections:
· By March 9th
Board Development Task Force to present proposed slate of officers and hockey VPs at board meeting and list of current board members willing to serve as At-Large members on the new board. Need board approval to forward slate to membership for election in April annual meeting.
· By March 13h
Share news of board restructure and opportunity to apply for any open seats on the board.
· March 27th
Deadline for submission of applications for board service – applications submitted to Carter/Vanessa for review by Board Development Task Force.
· By April 6th
Board Development Task Force to send to the membership recommended slate of officers and hockey VPs and list of qualified At-Large candidates to the MYHA membership.
· April 13th
Planned date of 2026 Annual Meeting – election of board members and approval of proposed bylaw changes.

Motion to close meeting- Gorman 2nd, KJ Struck. Unanimous approval. 
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