LAHC Monthly Board Meeting Agenda
November 5, 2024
Live in Laramie 217 E Garfield St.
· Call to Order 6:15pm
· Krisitne, Chelsea, Sheila, Carlos, Skiy, Ellie
· Approval of October Minutes
· Officer Reports
· President Kristine Ninnemann
· Policy and Procedure Documents- Request to Form Special Committee
· 3-4 people – Kristine, Ellie, Chelsea, ?
· Dibs Points Questions from Managers & Parents
· Exceptions for Medical/major life changes “By Board Approval”
· Zoom Call 11/14 - WAHA Executive Director Position open 
· Call with Montana state Executive Director
· Registrar Skiy Martin
· Jerseys for 8u
· New players only have black ‘game’ jersey, motion to order green ‘practice’ jerseys for these players, if 8U coach desires – approved.
· Board Roster Update
· GameSheet Auditor
· Any adjustments or corrections need to be sent to president and then WAHL age director.
· Secretary Ellie Candler
· Weekly Email
· Update Monthly Checklist from Pointstreak to GameSheet
· Treasurer Kim Messersmith 
· Wreaths
· Orders due 11/7, money due 12/5
· ANB Bank Wreath Order?
· Kim to send invoice
· Scheduler Chelsea Janzen
· Hotel Blocks Availability for State Bids
· Bids decided 12/15
· Kristine will find out the required minimum block numbers by Dec. meeting.
· Coaches Rep Carlos Borjas
· Christensen Camp Registration Deadline – send reminder emails. Later approved via email to cancel due to low registration numbers.
· Friday Night Rotating Practices – motion to cancel approved.
· Members at Large Liz Hamilton & Sheila Mueller
· Chain of Command Outline & Org Chart – see attached.
· Website Updates
· Travel Team Kids
· Last Season Post Season Honors
· State Playoff Results Last Season
· Outlaws still Competing
· Financial Records Out of Date (Annual records only)
· Standing Committee Reports
· Disciplinary Committee- Liz
· Fundraising Committee- Kristine 
· Window Clings Arrived, 2/3 Dasher Boards Up
· Begin Advertising Yeti Cooler Fundraiser end of November
· Bylaws Committee- Kristine
· Special Committee Reports	
· Old Business
· New Business
· Executive Session 6:42-6:48
· Announcements
· Adjournment 6:49

