

Watertown Hockey Association
Board Meeting
September 18, 2019 @ 6:00 PM
Board of Directors:
	Dan James
Jon Rose
Heidi Lyndaker
Tim Esposito
Dave Cushman
Samantha Van Brocklin
Vega Nutting
Jordan Reber
Jessica Whitmore
	General Manager, Board Member
Assistant General Manager, Board Member
Treasurer, Board Member
Ace Coordinator, Board Member
Board Member, PeeWee Head Coach
Director of Publicity, Board Member
Fundraising Director, Board Member
Mite Director, Board Member
Secretary, Board Member



Additional Positions:  
Christina Petersen			WHA Registrar
Matt Bednarcyk 			Snowbelt Representative and Equipment Manager


Agenda items: 

1) Public Participation
·         Syracuse Crunch- Matt Thompson (Youth Hockey Coordinator) and Owen Harrington → Experiences for the kids, ice slots before their games to rent, fundraising help, The Crunch Experience 
→ Offering donations for all tournaments
→ Crunch Experience games --Saturday home games- earliest slot is 12:30, up until 3:30, will send out open slots for availability
→ Youth hockey appreciation night --possibly 3rd or 4th week of February, Matt Thompson’s card will be shared with all team managers and schedulers. 
·         Wolves help coaching → Tyler Gjurich with the Wolves, learning about WHA, helping with practices, possible help with goaltending. 
·         Donald Steel practice with Bantams → Donald is the only registered midget, but without a midget team. He is requesting to practice with the bantams in order to get on the ice. He would enjoy the experience, as he hasn’t played organized hockey before.  There will be an established rate for Donald. 
	Dan James makes a motion for Donald Steele to participate in Bantam practices only, Jessica Whitmore 2nd’s. Financial decision to follow. All approved for Donald to play Bantam
·    The MacGregor family→ Discussion on goalie development, Mr. MacGregor discusses extra training for the WHA goalies, he endorses Gold in the Net, possible recruitment tool for goalies to come to the association. The MacGregors discuss Brodie’s ability level, and that they feel that he may be ready for Bantam level. Brodie will practice with both the peewee and Bantam levels to see where he best fits. 
· Discussion on possibly supplementing through the association added training for our goalies. 
· 20 total visits/tickets to be offered to WHA Goalies and paid for by the Association.  GM Dan will inquire with Gold in the Net. Dave Cushman makes a motion to pay for 20 Gold in the Net tickets, Vega Nutting 2nds the motion all approved. This will not exceed $1000
 
2) Open House
·         Equipment and Donations ($123) --Feedback is that the Open House went well. 
 
3) Apparel Store
·         Are we doing 2?
→ Vega Nutting makes motion to open 2 apparel stores, Jordan Reber 2nd’s the motion, all approved. 

4) Vanessa Cushman will be distributing to the managers their team bank account numbers, along with documents created for fundraising and money going in and out. 
 
5) Snowbelt
·         How many teams? - Matt needs them for 9/19 
	--Matt will discuss a Bantam Blue team, and 3 possible PeeWee teams, Squirts will have 2 teams. 
 
6) Arena
·         Have to communicate with families to watch their children and ensure that they don’t use the rails at a jungle gym. 
·         Adding lockable door upstairs for jerseys
·         Move more items from storage to arena
·         Need to go through items at the arena
·         Better job informing rink of not using ice slots--an email should go to the GM to Dan James to give back the ice. 
·    Any ice that is taken away from teams will be added and banked at the end of the season. The managers should be keeping track of this happening. 
·         Suggested new pads (black dividers) and one more set of Intermediate nets
7) Open Positions
a) Tournament Director

8) Tournaments- Board Approved Costs

9) Girls Team. Just to keep the board up to date that we have a few girls that will be playing with a TI girls team as they can throughout the year. As long as the girls are registered with WHA there is no additional cost to play with the girls teams. I thought that was a nice gesture from TI. Some tournament dates and games have already come out and should be something we support.


10) Socks- did we decide whether we want to go with JOG again or take PPS up on their offer.  

11) Fall fest- October 6

12) Golf Tournament- Shane and Vega have discussed moving to September and would like to get an approval from the board to book with the course.  
a) Vega motions to move the tournament to September, Jon Rose 2nd’s all approved
b) The lump sum of profit from the tournament will be transferred to the WHA bank account. 
c) Hotel fundraiser tournament--possibly from Fairfield and Best Western
 
13) Ice time (change in December)
·         Dec 28 - Jan 4th, ARMY taking ice until 8
·         Dec 31 will be a meet-n-greet with the Wolves and Army
 
14) Coaches and Volunteers
·         Need to register
 
15) Concussions
·         Coaches need to review USA Hockey paper
 
16) By-laws
·         Questions that need to be answered and determined in order to approve the updated WHA by-laws.  --Any motions that are made via email should be added to the Month’s meeting minutes. 

-Motion is made by Samantha VanBrocklin to impose a late fee for 2020-2021 season of $100 after the first skate, with the exception of the Mites. The board can exempt late fees on a case by case basis. Jordan Reber 2nds the motion, all approved. 

All questions answered and updated by Dan James 

17) Motion to adjourn 8:38 all approved. 

