[bookmark: _GoBack]Rice Lake Volleyball
Board Meeting
Wednesday, August 14, 2013 
                                                     5:15 Hilltop Elementary
Board Members: Nellie Scheurer, Jane Fetting, Steph Van Gilder, Jenny  Hastreiter, Travis Marschall, Jessica  Pelka, Rachel Johnson (arrived at 5:30), Beth Jackan, Dawn Schmitz
Advisors:  Charlene Gilbertson, Adam Maki 

Meeting called to order at 5:20
I. Public Appearances none
II. July Meeting Minutes
a.  Website Motion made by Jessica Pelka to assign the web address of ricelakevolleyball.com to our RLYV organization as well as to take out a 3 year lease on the domain name, ask Matt to do any web updates, and also ask that he will send us invoiceds for work completed.  Motion seconded by Travis, motion carried.  
i. .com vs. .org
ii. Content
b.  Non Profit/Tax Exempt Status Travis noted that we have EIN# at Sterling Bank.  The double signature will cost additional money in ordering different checks.  Officers were asked to complete paperwork for Sterling Bank in order to be signers.  Discussion re: check card, how to handle receipts and the review of vouchers being on the agenda each month.  No action taken on these items.  Nellie noted that we may be able to recruit some help on the legal/accounting items regarding setting up a non-profit from the local volunteers or we may need to hire someone to assist us.  
III. Treasurers Report
IV. Handbook Discussion regarding wording of handbook for over an hour, got us partially through the handbook.  Secretary had to leave.  Remainder of meeting was spent continuing to go through wording and content in the handbook. Members were asked to review the changes, additions, and subtractions that were made during the meeting in an email copy of the document prior to the next meeting.  Any suggestions should be sent to Nellie.  Handbook will be up for formal approval at next meeting.  
a. Mission 
b. Goals
c. Practice Expectations
d. Tourney Expectations
e. Team formation
f. Evaluations 
g. Playing time  
h. Grievance Policy
i. Volunteer & fundraising requirement
V. Budget
a. Expenses 
i.  High school summer league
ii. Equipment upgrades
iii. Referees
iv. Coach training
v. Stipend for h.s. girls or non-parent coaches?
vi. Jerseys
b. Income
i. Registration fees
ii. Tourneys 	
VI. Equipment - Assets
a. 42 Volleyballs – 6 to each 4/5 grade team (24) 9 to each 6th grade team (18) Need 40(?) more for 7th & 8th grade teams? @ $30-$40/ball = $1200 - $1600
b. 10 Volley lites – location unknown? (divide between 4-4/5 grade teams)
c. 2 flip scoreboards
d. 2 cash boxes
e. Floor tape – 2 rolls 1”, 1 roll 2”
Proposed meetings (in bold) and anticipated agendas & timeline
Next meeting Sept. 8th @ 6:00  Please review handbook.  
Meeting adjourned at 8:00
Mid - End September – 
Player, Coach & Parent Code of Conducts
Insurance
· General Liability $500
· Umbrella (accident)
· Board members
· Background checks
Separate Accounts 
· Equipment upgrades
· High School Summer League 
End October/Early November – order equipment, discuss registration process & forms (newspaper online & school), board responsibilities, handbook printed for handout or available on website?, 
First of January - schedule tourneys & reserve gyms, schedule practices (tentative)
February – registration, order jerseys, schedule pictures
March – begin practices, pictures, organize concessions & upcoming tournaments
April & May – tournaments begin, continue practicing, 
June – season wrap-up, elections
2014 – 	January, March, June, September, November


