	Home Plate Umpire Responsibilities  
	At the start of the game, meet with both coaches and go over the ground rules. The strike zone is knees to chest. Meet with your base umpire and establish his/her responsibility. Some responsibilities include deciding who will cover calls at third base. Work out any signals such as putting your index finger to your chest pointing up to indicate the infield fly rule is on. The home plate umpire calls batted balls fair or foul but the base umpire can give the home plate umpire a signal as to whether it was fair or foul (usually a subtle point into fair ground or foul). Keep the game moving, allowing only 4 or 5 warm-ups for a returning pitcher or 7 or 8 warm ups for a new pitcher. When calling balls and strikes, position yourself over the shoulder of the catcher and stay in that position until the catcher catches the ball. Make sure you make your call based on where the baseball/softball crosses the plate not where the catcher catches the ball. 
	




	Base Umpire Responsibilities  
	Meet with the home plate umpire to discuss signals and who is making the calls at third base. Stand in foul territory when no one is on base. Pay attention to each pitch in case the home plate umpire needs a ruling on a swing or not. With runners on base, pay attention to when they are leaving the base on a pitch. They cannot leave the base before the ball reaches the plate. If they do leave early, let the play happen and then send the runner back if you feel his/her leaving early benefitted the runner. 
	


