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Athletics Boosters General Meeting Notes
603 KEY ROUTE BLVD · ALBANY · CA · 94706
April 21, 2025  - 6:00-8:00 PM (Board 6-7, General 7-8)

I. Welcome, Intros, & Agenda Review
· Kevin Schwartz, President
· Karen Klier, Fundraising & Triathlon
· Bill Tressler-AUSD Athletic Director
· Yvonne Gallegos, AUSD Athletic Department, Captain’s Council, Website, AMS Track & Field, AHS XC
· Dandy Conway, Secretary
· Sarah Roberts, Treasurer, AMS Liaison 
· Garth Shultz, VP/incoming President, Communications, AMS Liaison
· Danell Doty, Member at Large (Swag & Captain’s Council)
· Shannon Yee, Fundraising & Triathlon
· Cooper Hu, outgoing Student Commissioner Representative
· Diandra Sam, parent of 10th grader (incoming secretary)
· Teo Shimura and Maia Lieu, Incoming Student Commissioners (Maia not present) (newyenprod@gmail)
· Joy Shimura-parent
II. 2025-26 Board Candidate Update / Q&A
III. Fundraising update
· SnapRaise 
· Other fundraisers- Triathlon will be 9/21/25  
IV. Finance update/budget
· 2024-25 budget was $250K
· Sarah proposed 2 options.  Link here:
· https://docs.google.com/spreadsheets/d/1vFaIngwqR-KCS5AOqIiXjJq2V5iebBsWzcGMBb2TBUE/edit?gid=0#gid=0 
· Option 1 was very similar to this year and slightly increased to $255K  (business as usual).
· Option 2 is higher.  Sarah included things that weren’t budgeted so they don’t come in as surprises $285K
· We will vote on the budget next meeting 5/13/25
· Garth & Kevin are trying to meet with the Superintendent to talk about budgets
· Seems like we will have an athletic trainer next year starting in the Fall, so we will most likely use that entire line item next year.  It includes some additional expenses (new ice machine and training table @ Cougar Field)
· Board  approved the allocation of funds for additional athletic clerk hours not being paid by the district, stipend amount ($4,000).  
· Hourly rate/hours needs to be updated for the athletic clerk position so we can budget for it properly in 2025-26 budget.
V. Athletic Department Update
· AHS-Spring Teams looking great.  Tennis & Golf looking like thy will have post seasons. Baseball & Softball are also both doing well as well. 
· AMS-big track & field meet this Wednesday.  Potential fundraising opportunity in the future would be for the Boosters to run concessions @ Cougar Field.  Would be good for the 2025-26 school year to take note of the major events that we could have the Boosters running the Concessions.  Takes the lift off of in season parents & allows them to volunteer for their team specific needs & see their kids compete.
VI. Student/Athletic Commissioner update
· All the teams are approaching end of season and possible playoff scenarios.
· Cooper brought in Teo one of our new Student Commissioners. 
· Cooper will get contact info for Maia to Dandy for upcoming meeting invite.
VII. Adjourn






image1.jpg
@S&@@@ @@

~% BOOSTERS

ML.BA%

ATHLETICS




