


Moses Lake Youth Hockey Association
Board Meeting Minutes
April 10th, 2018

	Location:
	Melanie Strevy Home Street Office

	Subject:
	April Meeting 



	Attendee
	Position

	Ryan Porter
	President

	Melanie Strevy
	Treasurer

	Kaci Howard
	Secretary

	Courtney Russell
	Registrar

	Bob Horst (absent)
	Director 1

	Cory Shearer (absent)
	Director 2

	Tyler Howard
	Hockey Director

	Chad Strevy
	Coaching Director



	ACTION LIST

	Action Item
	Responsible Party 
	Deadline

	Order extra equipment rental bags
	Ryan
	ASAP

	Schedule power skating clinic in Wenatchee
	Ryan/Teye
	ASAP

	Coordinate summer roller hockey league with Tom at parks and rec
	Ryan
	ASAP

	Find volunteers for summer roller hockey league
	Ryan
	ASAP

	Pick up gear from rink
	Ryan
	ASAP

	Set up online registration and new website
	Courtney/Ty
	ASAP

	Ask men’s league for Referee Coordinator suggestions and referees
	Ty
	ASAP

	Set rules for play-ups within our association
	Chad/Ty
	Before next season

	Create coaching handbook with standards and goals
	Chad/Ty
	Before next season

	Schedule off season ice time 
	Ty
	ASAP

	Assign sponsorship banner responsibilities to someone
	Everyone
	Next meeting

	Schedule Dryland with Courtney’s sister
	Courtney
	Next meeting



	CLARIFICATION ITEMS

	
	



	MOTIONS PASSED

	Melanie motioned to approve Ryan to spend up to $2000 on new rental gear bags. Kaci seconded, and board approved.
Courtney motioned to approve Melanie to spend $700 on power skate clinic. Kaci seconded, and board approved.
Kaci motioned for the MLYHA to use Sports Engine for online registration and website for the 2018-2019 hockey season. Melanie seconded, and board approved. 
Kaci motioned to change registration for the 2018-2019 season to $500 with a sibling discount of $50 for each additional child after paying full price for the first child. Melanie seconded, and board approved. 



Meeting called to order at 6:00 pm
New Business
President
· Equipment rental bags
· Available to buy on sale now. Will cost $129 Each and we need 10-12 more to be able to accommodate kids in other sizes. This will be separate from our equipment grant money. 
· Ryan plans to order 12 bags in size youth large. 
· Power skate clinic
· Possible dates in Wenatchee are 22nd or 24th of May.
· The cost would be at Wenatchee’s ice fee rates. (About $700)
· Teya is contacting Pamela, who will be teaching it, to coordinate a date that will work for her. 
· Roller hockey league
· Idea for this summer through Moses Lake Parks and Rec. MLPR would handle all registration etc.
· We would make 80% of the profits as well as provide all volunteers to run it. 
· Ryan will talk to Tom about it ASAP.
· Ryan still needs to pick up gear from the rink and plans to do so in the next week. 
Secretary:
Nothing to report.

Treasurer:
· Financial reports attached.
Registrar:
· Online registration options
· Bonzai Blue Star was contacted but never responded.
· Sports Engine 
· Courtney said it looks perfect for us. She did a live demo with them and found it was very easy to navigate. 
· The company is partnered with PNAHA and USA Hockey, so they have all the forms on file we will need for registration. 
· They create the website for us as well as a personalized header for our emails. Everything is customizable with many different options for fundraising, advertisements, fan gear etc. 
· Would replace current website which we pay $150 per year for. 
· Includes use of APP on phones for coaches, parents and players with schedule and reminders etc. The app also keeps track of team stats throughout the year. 
· Cost is $595 per year. If we want the website design as well it is an additional one-time fee of either $250 or $500. Courtney suggested we go with the $500 because or not at all. 
· All returning players (after first year) will have information on file so registration process in years to come will be quick and easy. 
· To allow participants to pay registration fee online it costs an additional 3.25% of the total registration fee. (At our current rate of $550 it would be an additional fee of $17.86). We can pass this fee onto the user or we can opt to cover it. It was decided we will pass the fee onto the user and will advertise the online registration cost reflecting that fee being added. 
· Participants using a payment plan option online will be charged a transaction fee of $1.00 for each payment/transaction. 
· [bookmark: _GoBack]See attached document for further info on Sports Engine 

Coaching Director: 
· Rep Team
· We are not expecting them to return to our association next season.
· 10U-12U
· Ty proposed the idea of splitting the practice differently, so each team can get some full ice time. 10U would practice 1 hr. 30 mins full ice, then share the ice and do half ice for the last 30 mins of their practice. 12U would share the ice for their first 30 mins then have full ice for their remaining 1 hr. 30 mins of practice. 
· Courtney and Chad agreed this is needed for them to get that full ice practice and acknowledged that the team suffered last year from not getting it. 
· Referee coordinator position needs to be filled ASAP
· Need to be thinking of ideas of people for this position. 
· Ty plans to talk to men’s league through Facebook and find more referees and/or potential referee coordinator. He also will ask them a good date for certification, so we can set up the class at a time and date more people can attend. 
· A standard needs to be set for rules on play- ups within our association. 
· Ty and Chad will work on putting together some rules to add to the handbook.
· Coaching Education
· Ty would like to improve on our coaching education standards. 
· All coaches should be following the ADM style, it is fool proof and any person not well versed in hockey can follow it successfully. 
· Coaching standards should be the same across the association to ensure we are providing a quality experience for all age groups. 
· Ty and Chad will put together a coaching handbook with guidelines and goals for each age group. 
· 18U coaching position needs to be filled
· Jordan and Zach were suggestions. Ty plans to reach out to them.
· Off season ice time
· Ty proposed the idea to buy ice from other associations (Wenatchee or Tri Cities) 1 or 2 times a month for registered MLYHA players. 
· This would help keep our kids in the game and to be competitive with the other associations who have year-round ice. 
· Goal is to have this set up for June; when school gets out. 
· Will be an early bird registration incentive to get those extra practices. 
· The tentative dates are June 13th, July 18th, August 15th, September 5th, September 19th, October 10th and October 24th. 
· Ty will contact Wenatchee and tri cities to see what they have available. 

Other Items
Concerns
· Melanie mentioned that someone needs to oversee the sponsorship banners. The board agreed. She also suggested we revisit the sponsorship levels and banner sizes for next season. 
· It was suggested that Director 1 or Director 2 could take this on. Will ask them at next meeting. 
· Registration fee needs to be lowered and worded differently. It was suggested we set it at $500 for registration. That includes fundraising but isn’t going to be stated as such. It was suggested that we have a break down of the cost to better educate parents. 
· We also decided on a sibling discount of $50 off registration per child after the first child registers at full price. 
· Courtney’s sister is available to create and run a scheduled dryland practice program throughout the summer for MLYHA players.  She would do this free of charge and would be willing to travel to Moses Lake. She is sports/athletic trainer. Board agreed this would be a great idea. Would need to see what the off-season ice schedule would look like before coordinating. 
· New Board members were acknowledged and voted in as follows for the 2018-2019 season
· Ryan Porter- President 
· Melanie Strevy- Treasurer
· Kaci Howard – Secretary
· Courtney Russell – Registrar
· Bob Horst – Director 1
· Corey Shearer – Director 2
· Tyler Howard – Hockey Director
· Chad Strevy – Coaching Director

Meeting Adjourned at 8:00pm
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