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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2021
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2019
	A

	
	Open
	Vice Chair – House **
	4/1/2020
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2019
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	A 

	
	Joe Hersom
	Player Representative
	4/1/2019
	A 

	
	Janette Kirk
	IT/PR
	4/1/2019
	P 

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2019
	A

	
	Open
	Fundraising
	4/1/2019
	----- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2019 
	P 

	
	Open
	Grow the Game
	4/1/2019
	A

	
	Nicole Sacre
	Registrar
	4/1/2020
	P 

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2019
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2019
	A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes will be emailed and voted on tomorrow via email.  


	


	
Treasurer’s Report
	
Money in from banners – $2,100
Put more money in for Atoms
More house money collected – less than $300.00 left to collect
Fundraisers – $4,800.00 from calendars; this is from early submissions
All tournaments paid.
One more bill for rink and refs for the month of February
Hosting tournaments – Tier IV and Tier II
Moved summer hockey refs out and put under summer hockey – made $7,300.00 last year
Paid deposit on extended play – now just need to collect
$13,000 in the black.
Travel is finishing up collecting on money for their teams.

Motion:  Derek  
Second:  Phil  
Vote/Approval: unanimous
Discussion:  none

	



	
Presidents Report

	 
Unauthorized team wanted to do there own thing as they did not agree with many of 
MEAHA stepped in and said we had to roster it last year – we would not roster moving forward so this year we will not be rostering until after March 31st.  You would also have to get permission from other associations.

There is an additional team being put together by Richard Fortin from Maranacook – issues with travel players being dual rostered.  They are currently removed from this team.  There will need to be further discussion on regulations around these actions.

Annual meeting is April 7th.  All open positions will be posted.  Please let Dan know of your intentions for next year.  

Rumors that there may be someone interested in Tier IV director at MEAHA.


Extended play – Bill Boardman, Phil Davidson and Jen Lamoreau for head coaches.  
Books to Nicole 2 weeks before tournament.

	






	
Registrar
   
	
Rosters need to be done for Jay Peak
Nicole would like to have rosters 2 weeks prior.  

	

	Scheduling
	
Bantams Tier IV this weekend.  8 northern conference teams.  Refs all set.  Begins Friday morning, Friday night, Saturday morning, Semis – Saturday night and Finals Sunday.   Also Tier II Bantams here this weekend.

Maranacook hosting PeeWees – 7 teams – Brewer is playing each other and only one team will play; Maranacook teams are rostered according to the beginning of the year; MEAHA has taken over the tournament and will be running it.

Squirt tournament in Brewer – there was a lack of ice – first game is Friday with SAM red playing Maranacook at Kents Hill and then play on Saturday in Brewer. 

MHD – March 1st – 3rd for Bantams and Pee Wees.

	

	Try Sled Hockey for Free
	
We have press release ready to go.  Question will be can Bill create a registration form for the sled hockey event and then contact Janette for blasting.  Kevin will work on the logistics of USA hockey.  We will pass out jerseys and have drinks and snacks/pizza.  

	

	
IT/PR
	
Janette would like to send out questionnaire with 10 questions for end of the season.  She has one drafted and will send to committee to vote on.

	

	Girls
	Participating in SMMHL.  Overall great experience.  Season ends March 3rd and then playoffs with single elimination. 
	

	 MEAHA
	
Meeting has rescheduled until Wednesday the 20th at 6:30pm.  They will be voting on ice payment for the sled hockey tournament after Dan talked to Mike Keaney.  

This is the year that each association is supposed to have a house team to allow them to have 
60% travel and 40% house and then next year 50%-50% for travel/house.  

	    

	
Jerseys

	$87.00 – STX can get shirts for 95.00 here in the US.  We ordered 40 last year.  We should get samples for sizes.  

	

	 Board Positions
	

Josh Lepage is interested in coming back to the board.  Erin Murphy has been asked.  Ray Braithwood is being asked to consider the registrar position.  
	
















Motion to adjourn:  Kevin Rousseau
Seconded:  Derek Wing
Next meeting: March 18, 2019 at 6:30p at the Ice Vault.
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