Hamilton Jr Chargers Lacrosse

Monthly Meeting Notes February, 21,2023

1. Next Meeting- March 21, 6:30 pm
2. Important Dates
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Feb 28 Certificate Due Date- Per MAYLA need to be complete by March 15%-

March 11 Coach Meeting in person MANDATORY

March 11 Sideline Manager Training 10:00a at Brookfield East MANDATORY

March 14 Virtual Coaches Meeting Boys

March 15 schedule released

April 22 Opening Weekend

MAY NO Games Mother’s Day weekend

June 3 and 4 Laxtravaganza — Closing Weekend

July 16" — Sussex Lion Days- Will be in parade, need parent volunteers to help that
weekend

3. Coaches (Sean and Charlotte)

1. OK with coaches for now

4. Practice starts March 6" weather permitting

a.
b.

5/6 Boys and 7/8 Boys -Tues/Thurs Woodside 5-7p
3/4 Boys- Mon/Wed Marcy 5-7p

3/4 Girls -Tues/Thurs Marcy 5-7p

5/6 Girls -Wed/Thurs Woodside- 5-7p

7/8 Girls -Mon/Wed Woodside-5-7p

5. Registration- 93 total

i. Little Scoopers Boys-6
ii. Little Scoopers Girls -3
iii. Bantam Boys 6v6-15
iv. Bantam Girls 8v8 -4
1. Will merge with Brookfield Bantam to play games and practice)
2. One day at Marcy, One day In Brookfield
3. Uniforms wear their own uniforms, white pinnies
v. Junior Boys 8v8 -27
vi. Junior Girls 10v10 -14
vii. Senior Boys- 10v10 16
viii. Senior Girls 12v12-7 or 8
1. We will merge with Brookfield Senior to play games and practice
2. One day at Swanson, one day at Woodside
3. We will donate black and white pinnies

6. Volunteers Needed

a.

Need paragraph explanation for each job

i. Field Coordinator/Equipment Coordinator-
1. Need someone to step up



2. Equipment Coordinator Need after season to gather equipment
ii. Communication Coordinator- getting donations, upcoming event awareness
iii. Sideline Manager
1. New this year, per MAYLA need one for each group
a. Mandatory meeting on Marc hl1l _Tracy will go to get details

7. Marketing/Social Media
a. Colleen will do sponsor shout outs
b. Will post community events our sponsors are doing
8. MAYLA Update
a. Littles Scoopers Saturday at 1:15p
b. Bantam Gametime 12:15p
¢. Junior Senior times TBD
9. Uniform
a. 4 people need to be sized yet
i. Tracy will help get numbers by grad year
1. Sign up genius to direct parents to website
b. Store will open Friday
c. We will charge $20 for extra pinnies for youth, $25 for adult size
i. club pays for one only
10. Spirit Wear
i. Closed we made $486.57
ii. Delivery March 3rd
11. Equipment
a. Purchasing net
b. 3"and 4™ grade game bag
c. Purchasing pinkies for Little Scoopers
d. Will need table and chairs
12. Indoor Practice
a. Ends March 3 and 4
b. Little Scoopers is on 4th

13. Fundraising/Sponsorships
a. Donations
i. Optimist Club provided $1500
1. Look at upcoming events we can support Tracy did reach out
ii. Lions Club- Received $1000 this year- NEED to volunteer to help them
1. **They provided us $2K last year**
2. They sent letter asking for support — WE NEED TO BE A PART OF LIONS
DAZE
iii. SAS Meeting — Eric presented, they gave $2400 last year
1. Nothing this year because we did not volunteer at Sussex Lions Daze or
any other event
iv. Plea for all to try to secure sponsorships, we are 501C
1. Received $983.45 from Justin’s Employer
2. Lookinto Company matching for donation

14. Refs- We Need them!



15. Tracy working with head coach on playbook ideas
16. Explore college alumni for coaching opportunity
a. Carroll and UW Madison

17. Shed at Marcy- we need to price one out and parents build it at Marcy
a. Tracy and Aaron working with Jeff Grove on the placement of shed at Marcy



