Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
November 11, 2020  6:00 pm
Wells Township Hall



Call to Order:  Meeting called to order at 6:01 pm by Andy Johnson
Board Members Present:  Andy Johnson, Trevor Sholten, Sara Flath, Michelle Freel, Kari Noel, Matt LaBonte, Mike Sands, Chris Korpi, Miranda Menard, Natalie Boyce
Absent:  Bob Martinson

General Membership:  Andy Wilson, Mike Lasecki
Secretary’s Report: Miranda motions, Trevor seconds.  All approve
Treasurer’s Report:  Matt motions, Chris seconds.  All approve

Division Director’s Report:
IP (Blickham) – nothing
Mites (Lasecki) – nothing
Squirts (Lamoreaux) – nothing
Bantams (Lasecki) - nothing

Concerns of the General Membership: None


Old Business: 
1. Vending Machines:  Trevor tested all 3 machines and they work.  He will print out the user’s manual.  Thank you to Bink’s for helping with the vending machines – new locks have been ordered.  Still need to be cleaned out.  Will ask Kari to see what items will fit into the vending machine and order candy, chips, granola bars/power bars.  Andy will check with Bink’s about getting a second pop machine. 

2. Jerseys/Buy Back Option: The association will be paying for ALL new jerseys including the Mites.  Mite jerseys have been picked out – need to work on sizes and getting a final cost.  Bob and Andy will get a list of sizes together for the other jerseys and will drop it off to Kerri at KCL.  Once that is received, they will sends us a mock up jersey for approval.  Once approved, our order will be made.  Discussed families being able to purchase old jerseys - $5 per jersey. 

3. Practice Update/Discuss Mites (21)/IP(16) numbers:  Will add ½ hour of time for IP’s to practice on Monday pending Coach Lasecki’s availability.  

4. [bookmark: _GoBack]Open Skate Options:  Will revisit next month since covid numbers are so high.  

5. New Goalie Helmet:  The PeeWee team does not have a goalie.  Andy is going to price out the cost of a new helmet that could be used for that team. 








Email Correspondence/Action Since Last Board Meeting:
10/15/20 – MAHA Return to Play has been updated


10/16/20 – Apparel/Logo Frustrations
-Andy Wilson (creator of the new Hawks logo) provided an assignment of rights sheet stating that the association will be the sole owner of the new logo and can do whatever they want with it, including modify it as they see fit.  He will get the association a signed hard copy.  Do board members need to sign it also?
-Both KCL and Meier Signs have our logo to use for apparel.  Will decide at the next board meeting who gets our logo and the future process.
-Andy will proceed with ordering jerseys from KCL for all teams as originally planned.  Agreement with moving forward on apparel and jerseys: Andy, Natalie, Kari, Trevor, Michelle, Matt, Bob, Miranda (except agreeing to the Meier embroidery logo)

10/17/20 – Idea about open hockey.  If EAJHA sponsored, will need to follow the rules – coaches on ice with some type of instruction.  Will discuss further at the next board meeting

10/21/20 – Game attendance.  2 spectators per player – consistent with what MAHA and the area is doing.  Locker rooms will be on a weekend by weekend basis.  Andy talked with Jeannie and she is comfortable with teams using the locker room and she is willing to clean them afterwards.  Coaches will need to ask visiting teams to use the south entrance to the rink.  

10/22/20 – Sage Dubord from Knock on Wood has asked for our logo to make apparel.  No comments  *is addressed on agenda under new business.

10/29/20 – MAHA Covid Update – Facemask requirement clarification – any homemade face mask or splash guard that is attached to the helmet is unacceptable.  Cloth face masks are acceptable as long as they are not attached to the helmet.  Facemasks must be worn by everyone entering the complex and they need to be worn at all times within the building.  Coaches must track who is at practices for contract tracing.

11/4/20 – Miranda created a Google form that can be filled out online listing each player’s spectators and then that data will merge to a spreadsheet.  This would potentially be an easier way for Coaches to compile the data requested by the rinks for contract tracing.  Andy will be using this for his team.  Consider a parent on each team to gather this information.

11/8/20 – Clarification on how many raffle tickets to order for this year.  At a previous meeting, 2,000 was discussed.  We need 870 tickets to cover current need.  Last year we ordered 1,050. * is addressed on agenda under new business

New Business:
1. Open Skate Options (from last month) – Not at this time due to covid restrictions

2. Open Skate (email) – Can do private rental.  Ice must be unrented ice and have a minimum of 5 kids - $5 each.  Will not be done through EAJHA

3. Raffle Tickets (email)- Will order 1500 tickets.  Will discuss doing an incentive at the next meeting.

4. Pictures (Miranda) – Will look at 2nd week of December, after new jerseys come in.  Korrine (Everwild Photography) has requested logo for pictures.  Sara motioned, Kari second.  All approve

5. Request for logo (Miranda) – Knock on Wood requested logo for apparel.  All present approved.  Future process for logo will be a request in writing for the board to approve.
 

6. New referee training/equipment (Matt) – 3 EAJHA players are going through ref training.  It is over $200 for equipment and they need to register with USA Hockey as a ref for $60.  EAJHA will purchase 3 helmets with half shields and 3 jerseys that can’t be rented for a deposit (similar to IP equipment rentals).  Andy will talk with Zach at the Pro Shop to get this ordered.  If they pass testing and an EAJHA player, their parent can request reimbursement for the USA Hockey fee ($60). Extremely limited on refs in our area.

7. Nametags on new jerseys (Bob) – For the longevity of the jerseys, nametags will not be allowed to be attached to the jersey.  Mike made a motion, Trevor seconded.  All approve.   Need to revisit the donation letter for the jerseys. Pro Shop has matching socks. 

8. Vending machine – Bob and Andy will count money for the vending and pop machines.  Should we consider a coin machine to break dollar bills? 

Correspondence: Sponsorship checks from Bink’s and UP Ophthalmology, Raffle License, Refund check from raffle overpayment, bill from Bink’s

Standing Committee Reports: 
	Complex (S. Denome) – nothing
	Sponsors (A. Johnson) – nothing
	Coaches (M. Sands) – nothing
	EAJHA Growth Coordinator (M. Menard) – nothing
Scheduling (C. Korpi) – 12 u schedule complete, 14u and 10u almost done.  Should be finalized in the next couple of days.  In the Sticks Jamboree is scheduled.  Will wait and see if this will need to be cancelled.
Concession (K. Noel) – nothing
Equipment (B. Martinson) – nothing
Fundraising (A. Johnson) – nothing
Referees (M. Laruilla) – nothing
Sportsmanship & Behavior (M. LaBonte) – nothing
Safe Sport (M. Sands) – nothing
Registration (N. Boyce) – 82 registered.  One non-payment in October.  Natalie has contacted the family.  

CUPHL Report:  nothing


Adjourn:  7:45 pm
Next Meeting December 9th at 6:00 pm at the Wells Township Hall
